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"SAFETY IS OF THE FIRST IMPORTANCE IN THE DISCHARGE OF DUTY."™

Clerical employees on Northern Pacific are governed by Safety
Rules, Form 541, copy of which is furnished to each employee at the
time of being employed. They are expected to read and understand the
rules insofar as they relate to thelr respective duties and responsi-
bilities. 1In case of doubt or uncertainty as to the meaning of a rule,
they are expected to apply to proper authority for an explanation thereof.

Some of the other noteworthy rules are contained on pages 1
through 9 (GENERAL RULES, ACCIDENTS AND INJURIES, GENERAL SAFETY RULES),
pages 25 through 28 (OFFICE EMPLOYEES), pages 36 and 37 (DRIVERS OF NOR-
THERN PACIFIC MOTOR VEHICLES), pages 65 through 69 (PREVENTION OF FIRES)

and page 73 (SPECIAL RULES, LEGAL PROCEEDINGS, ASSIGNMENTS AND GARNISH-

MENTS) .






DEFINITIONS

DIVISION, That portion of a railroad assigned to the supervision of a
supevintendent.
SUBDIVISION, A portion of a division designated by time table.
ENGINE, A unit propelled by any form of energy, or a combination of such
units operated from a single control, used in train or yard service.
YARD ENGINE, An engine assigned to yard service.
STATION, A place designated in the time table by name,

REGISTER STATION, A station at which a train register is located.

TIME TABLE, The authority for the movement of regular trains, subject to the
rules. It contains classified schedules of trains with special
instructions relating to the movement of trains and engines.

Schedule, That part of a time table which prescribes class, direction,
number and movement for a regular train.

Special Instructions, Where this term is used it refers to Special

Instructions in a time table.
TRACKS

Current of Traffic, The movement of trains on a main track in one

direction, specified by the rules,

Main Track, A track other than an auxiliary track extending through
yards and between stations upon which trains are operated
by time table, train order, or both, or the use of which is
governed by block signals.

Siding, A track auxiliary to the main track for meeting or passing

trains,

Single Track, A main track upon which trains are operated in both

directions.
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Definitions {Cont'd.)

Double Track, Two main tracks, upon one of which the current of traffic

is in a specified direction, and upon the other in the
opposite direction.

Three or More Tracks, Three or more main tracks upoxn any of which the

current of traffic may be in either specified direction.

Yard, A system of tracks within defined limits over which movements not

authorized by time table, or by train order, may be made, sub-

ject to prescribed signals and rules, or special instructions,
TRAIN, An engine or more than one engine coupled with or without cars, dis-

playing a marker or markers.

Regular Train, A train authorized by a time table schedule.

Section, One of two or more trains running on the same schedule, dis-
playing signals or for which signals are displayed.
Extra Train, A train not authorized by time table schedule., It may
be designated as:
Extra, For any extra train except work extra.
Work Extra, For an extra train authorized by Form H Train Order.

Superior Train, A train having precedence over another train.

Train of Superior Class, A train glven precedence by time table,

Train of Superior Direction, A train given precedence in the direction

specified by time table as between opposing trains of the same
class,

Train of Superior Right, A train given precedence by train order.

TRAIN REGISTER, A book or form used at designated stations for registering

signals displaved, the time of arrival and departure of trains, and

such other information as may be prescribed.




BRIEF HISTORY OF NORTHERN PACIFIC

The history of Northern Pacific is a story colorful in adventure,
rich in romance. and inspiring in achievement. It is the story of the opening
and development of a vast wilderness and great public domain, stretching from
Lake Superior and the Twin Cities to the Columbia River and Puget Sound.

Northern Pacific was the first o: the northern transcontinentals,
Its charter, granted by Congress and signed by Abraham Lincoln on July 2,
1864, authorized construction of a railroad from the bead of the Great Lakes
to Puget Sound. Actual construction commenced in 1870 on the east end near
Carlton, Minnesota and on the west end in 1879 between Kalama and Tacoma,
Washington. After 13 years filled with Indian wars, political and finan-
cial crises, long winters and unforeseen coustruction difficulties, the
lines were joined at Gold Creek, Montana on September 8, 1883. All on
Northern Pacific are proud of this heritage,

Northern Pacific, from that auspicious beginning, has grown
until today it operates a 6,800 mile railroad network in seven states
and Canada. Its main line, known as''Main Street of the Northwest', runs
westward from head of the lakes ports of Duluth and Superior as well as
from the Twin Cities through North Dakota, Montana, Idaho, Washington and
Oregon to Seattle, Tacoma and Portland. (See map showing principal cities
served, page 10).

The Monad emblem, which has served to identify Northern Pacific
for more than half a century, is of Chinese origin and on Northern Pacific
diesels, passenger cars, freight cars, stationery, traffic office windows,

etc. has become the symbol of good rail transportation.

Northern Pacific is a great railroad to be affiliated with. It

is not only steeped in tradition with a remarkable past record of achleve-

%
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~ment but has become a progressive leader in the industry. Some of the
benefits to be derived from an emplovee relationship with Northern Pacific
include the following:
1: Holidays
New Yeavrs Day
George Washington's Birthday
Memorial Day
Fourth of July
Labor Day
Thanksgiving Day
Christmas Dav
Emplovee's Birthday
Employee will receive a day's pay on each of the above holidays.
When a holiday falls on Sunday, the day observed by the state or nation
shall be considered the holidav.
Employee, if required to work on a holiday, will recelve time
and one-~half plus the day's pay for the holiday.

2. Vacations With Pay

One week after one year of service,

Two weeks after two vears of service,

Three weeks after ten or more years of service.
Four weeks after twenty or more years of service.

3. Life Insurance

Employee will receive, after thirty davs service, a $6,000
1ife insurance policy with the entire premium paid by Northern Pacific
during length of employaent.

Emplovee will receive 2 paid-up $2,000 policy at retirement.




4, Hospitalization

Employee is eligible for hospital, medical and surgical
benefits with up to $9.25 per month premium currently being paid by
Northern Pacific.

Employee’s dependents become eligible for hospital, medical
and surgical benefits the first of the month following thirty days of
employment. A dependent is considered to be an employee's wife and
unmarried children under nineteen vears of age.

5. Sick Benefits

Sick benefits are dependent on an employee's service record
and years of service.

6. Unemployment Insurance

The Railroad Unemployment Insurancé Act provides for unem-
ployment benefits. The entire cost for this protection is paid by Northern
Pacific. These benefits are better than those provided for workers in most
other industries under State Compensation Laws,

7. Pension Plan

The United States Railroad Retirement Act provides for pension
and survivor benefits. The cost is shared equally by the employee and
Northern Pacific, each paying 9.65% on earnings up to $650 per month.
Benefits are considerably greater than those paid under Social Security.

8, TFree or Reduced Transportation

Service Requirements Transportation Per Calendar Yesar

Less than 90 days' service: Reduced rates for employees and
dependent members of their
families.
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Free or Reduced Transportation (Cont'd.)

Service Requirements Transportation Per Calendar Year
90 days to and including Rall and sleeping car passes for
six months' service: employees and dependent wmembers

of their families on division
on which employed. See Para-
graph A-1, Section III as to
number permitted,

Over six months to and Une rail and sleeping car pass
including one vear: for employees and dependent
members of their families to
any point on the system beyond
thelr home division, in additlon
to division passes.

Over one vear: Rail and sleeping car passes to
zny point on the system.

9, Stock Purchase Plan

Emplovee over twenty vears of age may enroll in & payroll
deduction program to purchase Northern Pacific stock in amounts of $10
to $99 per wmonth. Horthern Pacific pays the brokerage commissions on
these purchases.

10, Tuition Aid Plan

Northern Pacific will reimburse emplovee 507 to 100Z of the
cost for books and tuition for approved courses, Reimbursement is based
upon the grade awarded and is made after the course is successfully com-
pleted.

11. Credit Union

Employees have the services of credit unions available to
them, Credit unicns varvy somewhat but, generally, provide loan protection
insurance andfor life savings insurance., Pavment to Northern Pacific

credit unions may be made by pavroll deduction,




i2. Scholarship Program

Northern Pacific currently is offering eight 4-year college
scholarships, each in the amount of 51,000 annuallv, to sons and daughters
of employees having five or more vears of continuous service with the
Company. A scholarship applicant must rank in the upper one-third of
their graduating class and must complete appropriate tests before being
considered by the Scholarship Selections Committee.

13, Advancement Opportunities

Opportunities for advancement are unlimited. In addition
to advancing to better jobs based on seniority, oppertunities for advance-
ment to supervisory positions are avallable to employees who, during the
performance of their work, indicate the following:

A. Proper attitude toward their work, their supervisors

and the Company,

B. Ability te follow instructions.

C. Ability to put forth extra effort to increase their

knowledge and skills.

D. Initiative to improve the efficiency of Company

operations.

E. Foresight to prepare for advancement to better

assignments.
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BILL OF LADING

When vou filled out an application for this job, vou probably
noticed that much of the information called for on the form was general
in nature. Your name, age, height, weight, etc. 1s necessary to identify
you from others who apply for jobs with our company.

Cther conditions were agreed to such as salary, working condi-
tions, etc., This agreement, when ratified by you and the Northern Pacific
became a ‘'pact" or contract in which the Northern Pacific agreed to pay
you in return for your services,

Service 1s the product we sell on Northern Pacific. It is neces-
sary, for customers desiring to use this service, to fill out a '"contract”
in which certain terms are agreed upon. This contract is called a Bill of
Lading. When this Bill of Lading is signed by the customer (shipper) and
the agent of the Railway Company it becomes a contract in which the shipper
agrees to pay the railroad in return for its services.

T

Much of the information in the Bill of Lading, as in the employ=-
ment application you filled out, is general in nature. Similarly, this
information, such as the rname of the shipper and the consignee {(the person
or firm to whom the shipment is going), car initial and number, destination,
routling, etc,, is necessary to identify this shipment from others.

WHAT IS A BILL OF LADING?

A bill of lading 1s a2 written contract between a common carrier
and the shipper. It names conditions under which property is transported
from one point to another. See Consolidated Freight Classification Rules
for requirements as to condition of articles tendered for shipment, Nota-
tion describing exception, if any, should be placed on the bill of lading.

TYPES OF BILLS OF LADING

LIVESTOCK CONTRACT must be used to transport livestock subject
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to the conditions contained therein.

GOVERNMENT BILL OF LADING is used only for property transported
for the United States Government.

ORDER BILL OF LADING (FORM 419 UNIFORM). This type bill of
lading is commonly referred to as "Shipper's Order” bill of lading because
the shipper "Orders' that certain conditions be met. It is used when the
shipper wants assurance that he will receive payment for his product before
the product is delivered to the consignee. In other words, when a shipper
desires to retain title to his goods until they are paid for, he uses an
Order Bill of Lading. (See Example, page 25 ).

STRAIGHT (FORM 418 UNIFORM). This type is commonly referred to
as a "Straight" or "Open" bill of lading. It is used when the shipper does
not require assurance that he will receive payment for the product before
delivery is made to the consignee. The consignee may be buying the pro-
ducts on credit or he might have paid cash in advance. With this type
bill of lading the title of the goods is presumed to rest with the con-
signee the moment the goods are turned over to the carrier by the shipper.
"Straight" bills of lading are under certain circumstances assigned or they
may cover shipments billed straight to one, "Advise", "Care of" or "Notify"
another, requiring special care upon the part of the agent to protect the
carrier's interest.

Forms 418 and 419 are prepared on three sheets and are made at
one writing by use of carbon paper. (See Example, page 223.

Sheet 1 is the ORIGINAL BILL OF LADING.
Sheet 2 is the SHIPPING ORDER.
Sheet 3 is the MEMORANDUM,
Shipper's Order and Straight bills of lading are similar in form

but different inm color, Shipper’'s Order being yellow and gray with Straight

Order being buff, Shipper's Order Bill of Lading carries instructions that




require the surrender of the ORIGINAL ORDER BILL OF LADING (Sheet 1)

properly endorsed before delivery of the product is made. (See Example,

page 28 ).

HOW WE DISTRIBUTE THE BILL OF LADING.

The original and memorandum bills of lading (Sheet-l and Sheet-3)
are given to the shipper. The shipping order (Sheet-2) is kept by the Agent.

WHO SIGNS THE BILL OF LADING.

The bill of lading (Sheet-1) must be signed by both the shipper
and the agent. The shipping order (Sheet-2) must be signed by the shipper.
However, by using carbon paper, Sheets 1, 2 and 3 may be signed at the same
writing by both the agent and the shipper.

A WORD OF CAUTION:

Do not sign a bill of lading in which a shipper has added a clause
requesting a guarantee to meet any ship or train or to deliver freight in
time for a particular market.

WHAT SECTION 7 (ON BACK SIDE OF THE BILL OF LADING) MEANS.

When a shipper wishes to be released from liability for payment
of freight or other charges, he must sign a clause on the face of the bill
of lading which reads:

Subject to Section 7 of conditions, if this ship
ment is to be delivered to the consignee without
recourse on the consignor, the consignor shall

sign the following statement:

The carrier shall not make delivery of this
shipment without pavment of freight and all other

lawful charges.
(J {)/ZJ PP s

(Signature of Consignor)

HOW MANY BILLS OF LADING ARE REQUIRED?

A separate bill of lading must be issued for each shipment. Excep-

tion to this rule should be made on specific authority only.
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"HAT WE SHOULD KNOW ABOUT BILLS OF LADING IN GEiERAL.

Bills of lading covering carload shipments must show initials and
number of cars,

When shippers use their own form of bill of lading or shipping
order, (Sheet-2) the terms must conform to the uniform bill of lading in
use by this company.

After a bill of lading ha: been issued and signed, no alterations,
additions, or erasures will be permitted.

Extra copies of original bills of lading must not be issued
unless the word "capy" is wyitten across the face of it,

To exchange a n2w bill of lading for the original, the original
must be surraendeied and cancelled. The following notation will be placed
on the face of the hew bill of lading:

"This bill of lading is issued in exchange
for Bill of Lading No. issued at

on the day of s
19 by the Company.

Pree—

Signature Title

City State®
Unless authorized by proper officer or by tariff provisions, an order bill
of lading must not be issued in exchange for a straight bill of lading nor
a straight bill of lading for an order bill of lading.

THE LANGUAGE OF THE BILL OF LADING,

When you make a bill of lading be sure to follow the language of
the tariff and classifications that govern, Description of the property
and the valuation of the property affect both rate and liabilitv. This

is especlally true in the transportation of explosives, inflammables and

other dangerous articles,
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SULPPER'S DRDER BILL OF LADLIG.

When a shipment is consigned to "Shipper's Order" it is because

some person, usually the shipper, wishes to control delivery of such

shipment. Therefore, deliverv must not be made until the original bill

of lading, properly endorsed by the shipper, is surrendered. (See Example,

Page 28).

For Iixample: Pine City Co-op Creamery Association may sell a
car of butter to a buyer who doesn't have credit with their firm. To
control the delivery of this butter Pine City Co-op will issue a "Shipper's
Order £ill of Lading', endorse (sign) the original (Sheet-1) of the bill of
lading. and mail it to the buyer's bank., When the car arrives at the buyer's
destination, tne buyer goes to his bank and pays for the butter. The
Shipper's Order Bill of Lading is stamped "paid" bv the teller and is

given to the buver as his receipt. The buver surrenders (gives) the

bill of lading to his apent as proof that the butter has been paid for.
Then the agent releases the car of butter to the buyer so that he may
unload it.

Note: Execution of the bill of lading in the above manner does

not mean that the freisht charges have been paid. Payment of the freight
charges is a separate transaction covered in another section of the manual,
Forwarding agents must be sure that a Shipper's Order Bill of
Lading shows the name of the individual, firm or corroration to be noti-
fied when the shipment arrives at its destination. This information must

also appear on tie waybill so that the destination agent may promptly

notify the consignee on arrival.
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A complete address should be shown as in the following example -
Viz:

Consigned to the order of Pine City Co-op Creamery Assn.

Destination Minneapolis State of Minnesota County of

Hennepin Notify Land-O-Lakes Creameries Inc, 2215 Kennedy

St., N.E. at Minneapolis State of Mimnnesota County of

Hennepin.

Order Bills of Lading for freight consigned as "Shipper's Order"
to a point, requesting notification of a person or firm at a different
point, are not to be accepted, unless the person to be notified is located
at a non-railroad point. In this case, the shipment‘must be consigned to
the nearest agency statlon.

For Fxample: If city "C' is not on our railroad and city "A" is
our nearest convenient agency to "CY, then the shipper may bill a car
shipper's order to "A" with instructions to notify the consignee at "CH.
All transactions for the shipment will be handled at our agency at "A".

Before issuing a "Shipper's Order Bill of Lading” find out from
the shipper whether the consignee is to be allowed to inspect the freight
before he unloads it. If this privilege is to be allowed, write on the
bill of lading "Allow Inspection', and make the same notation on the way-
bill.

Tmpress upon the shipper that he must sign the "Original Shipper's
Order Bill of Lading", and forward promptly so that it will reach its
destination on or before the arrival of the shipment.

WHEN SHIPPER'S ORDER BILLS OF LADING ARE NOT TO BE ISSUED!

Shipper's Order Bill of Lading must not be issued to an on line

station where there is no agent. Shippers should bill freight for such points




to the party for whom it is intended, under a straight or open bill of
lading. All freight charges must be fully prepaid.

Agents must not issue or sign "Shipper's Order" bill of lading
for carloads to be stopped in transit to partly unload.

A "Shipper's Order" bill of lading must not be issued for cars
handled in switch service only.

WHAT WE MUST DO BEFORE WE ISSUE A BILL OF LADING.

The bill of lading for a carload must not be issued until the
shipment is properly loaded in the car and the person signing the bill of
lading is satisfied that the contents of the car is in condition to be
forwarded.

When freight is offered for shipment, the shipping order sub-
mitted by the shipper must agree with the freight actually received. In
the event that the shipping order does not agree, the shipping order shall
be corrected, but in no case shall an erasure be made, The shipping order,
memorandum and the original bill of lading shall be made to agree with
freight actually received.

1f the shipper loads the car and declares a given quantity, then
the words "shippers load and count' must appear on the bill of lading.
(These words must not be abbreviated). If the agent or employee making
the bill of lading, has actually counted the contents of the car, then
the notation, "shippers load and count', may be omitted.

DECLARED VALUATIONS ON A BILL OF LADING,

Rates on certain articles are based on valuation as declarel by
the shipper at the time the goods are offered for transportation. Agents

must see that the shipper declares in writing and signs such declaration

17
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in the spaces provided on the original bill of lading and shipping order

(Sheets 1 and 2). Unless the shipper declares such valuation in writing

at the time and place of forwarding, the shipment will not be accepted

for transportation.




THE PREPAID BILL OF LADING.

When a shipment is contracted
to be prepaid, and the shipper 1is a
credit patron, the bill of lading shall

be stamped as per example on the right.

Subject to Section 7 of
conditions, if this shipment .
is to be delivered to the
- consignee without recourse
on the consignor, the con«
signor shall sign the follow-
ing statement:

The carrier shall not make
delivery of this shipment
without payment of freight
and all other lawful charges.

If charges are to be pre-
paid, write or stamp here,
“To be Prepaid.”

To. Bz PREPALD

to apply in prepayment of
the charges on the property
deseribed hereon.

£ 7

Por

[ 4 - .

{The signature here acknowledges
only the amount prepaid.)

Charges advanced:

WHEN BILLS OF LADING ARE NOT TO BE ISSUED!

19

{Signature of consignor.}

If charges are to be pree
paid, write or stamp here,
“To be Prepaid.”

To.BE e PAID
"""""""""""" C. T« Mo
v ¢ ¥
------------------ eceived $.oco.... A
to apply in pr s Of
.................. the charges on the groperty

described hereon,

..................

Aééiit or Cashier,

The waybill will also be
stamped or marked "Prepaid".

When a shipment is con-
tracted to be prepaid with a shippér
other than a credit patron, and such
payment has been made, the bill of
lading must be receipted for the amount
collected in the space provided. GSee

example on the left.

Bills of lading must not be issued for shipments to be picked up at

nonageﬁcy stations by freight trains until definite advice is received that

shipment 1s ready to move.
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Example: If an agent signs a bill of lading before a car is
loaded, for a shipment that originates at a nonagency station, there is
a possibility that the car may be moved before it is completely loaded.
If the car is moved before it is loaded and the doors are sealed, then
the carrier is liable for any damage to the lading, or any pillage that
may occur while the car is in transit.

Note: A nonagency station is a siding or spur on a railroad
where there is no agent.

An agent at one station must not sign a bill of lading for
shipment loaded at another agency station.

WHO MAY SIGN A BILL OF LADING FOR AN AGENT?

So far as practicable, the agent should sign bills of lading.
When bills of lading are signed by a bonded employee designated by the
agent, the agent's name should be signed or stamped thereon, with the full
name and title of the employee signed in ink or indelible pencil. In
addition to the signature, an impression of the station stamp must be
placed on all shipper's order bills of lading.

Rubber stamp signatures on bills of lading will not be permitted
except as provided in the preceding paragraph.

WHO MAY SIGN A BRILL OF LADING FOR A SHIPPER?

All bills of lading or shipping orders, written bv an employee
of the railroad for convenience of shipper, must be signed by the shipper
or his representative.

ADDITIONAL INFORMATION THE BILL OF LADING MUST CONTAILN.

All advance charges accruing at waybilling station, including

inbound freight charges on goods reshipped, demurrage, storage, car rental,




icing, refrigeration, detention or other charge, mus
bills of lading.

Special care must be exercised by agents t
bill of lading is delivered to the shipper.

Under no circumstances should an agent use

of a bill of lading and mark it "original'.

t be plainly shown on

o see that the original

a "duplicate" form

P



Form 418

(Unifg;m)Domestic Straight Bill of Lading, adopted by Carriers in Official, Séuthem, Western and Illinois Classifieation territories;
Py March 15, 1922, a8 amended August 1, 1930 and June 15, 1941.)

Sheet 1 UNIFORM STRAIGHT BILL OF LADING Moi79

. Shipper’s No.... .5 A
ORIGINAL*-NOQ‘. Negat:ab!e Agent's No2223 )

NORTHERN PAcIFIC RAILwWAY COMPANY.

RECEIVED, subject to the classifications and ¢ xifis in effect on the date of the wsue of this Bill of Lading,

st___ Minneapolis, Minnesota FEB, 1 1969
trom._ SACKSON TRON & STERL COMPANY '

4be proporty described belnw, in spparers good order, excopt 88 noted (conisuty and vondition «f of psckages unknown), merked, consigned, snd destinsd as
indicated bhelow, which gaid ecnpany (the woed oompany hoing understood throvghout this sontrack as mesning any perscn Or corpOration in possession of the property
ander the eonirect) agrees 10 carty o ite usal placs #f delivery at said destination, if on its own road or its swn waler lins, otherwise o deliver o snother sarrier on Lhe
routo to sond desunation. It is mutually agreed, as to cach earrier of all or any of enid property aver all or sny portion of said route to destination, and se to sach party
&l suy tune irterested in all or any of said property, that svery mervice to be perfurmed bereunder shsll be sublect to all the conditions not prohibited by lnw, whethey
printed ur weiiier, herein contained, ina ding the sonditicos nn hack herenf, which sre hereby agreed %o by the shipper and secepted for himse&f and his sspigns.

( Muifé}: :t:oe;;idfeu of consignee—~For purposes of actificatica oaly,)

Consigned to._. TEXACOINC’ ettt e 2L6 s PINFST' .....................................................

Destination... SEATTLE State of ... WASHINGTON County of

Delivering Carrier. NORTHFRN o Car Initial NP Car No.. 250469
&oomoon | meemmmommosmee == I =T A TE— N I s
No. | ‘ 5| SWEIGHT | ciass or | CHECK ; et
DESCRIPTION OF ARTICLES, SPECIAL MARKS, 4ND EXCEPTIONS ‘ Subject to Section 7 of
Packages ' i Sff?ii‘é‘oi? RATE | COLUMN| orditions, if this shipment
. s et RS crmge e e e e 40 be delivered to the
C/L STEEL DRUMS 21,000 consignee without recourse
R R T TSNS SRSt T S on the' mnsign@r,btb.fe }j:(m-
f signor shall sign the follow-
........................................... wg}gzg BTSRRI RIS PRV B et&tement:w
. he earrier shall not make
ﬁﬁﬁﬁ Slﬁ-?ﬁf?{? Eﬁoﬁd_”&fk_cgu?tn e ‘ g ) | delivery of thia shipment
R e [ without payment of freight
and allother lawful charges,
________________ “’"“ e T (Eignaturs of consignor)
* THIS ORIGINAL COPY IS5 GIVEN * )
,,,,,,,,,, T USRI RUNTRVUTITNNI: NSRRI S ¥§ chﬂfj%es arefto beh;}re«
™ : paid, write or stamp here
,,,,,,,,,,,,,, E e R LT e o ’
T H M M o S S T T i
R USSR STSOROU TR ST S COLLECT
B Tl FE e SR SO T ST R, Bt e RL LT TP Heceived & ... -
to apply in prepayment of
LR s SR 5 IS S S the charges on the property
described hereon.
e e e Agent or Cashier.
B T T U UIU S NS e Per o e
{Thbs signature bare soknowledges
only the amount prepeid.)
#If the slupment moves betwoen two ports by & varrier by water, the isw’;e;;r;"&s;{he Gill of lading ehall state w iks
Cearrier's o5 shipper's weight.”” ;
otz Yiheown the rate is dependent on valus, shippers aro required £o state specifically in writing the sgreed Charges advanced:
or declied valus of the property.
) "'f»’;; sreed or declared value of the property iz hereby specifically stated by the shipper to be not
wEceoding

_d 5‘:?0?3 TR;E‘&ST Dl LSe a4 ipper.

i?er,,_jf; ) A': i SO I B e O S

Permansent postoffice address of sh ¥ e
Bramnsi s i




Form 418
{Uniform Domestic Straight Bill of Lading, adopted by Carriers in Officiar, Southern, Western and IHlinois Classification territories,
March 15, 1922, as amended August 1, 1930 and June 15, 1941.) &

Gheet 2 UNIFORM STRAIGHT BiLL OF LADING

- M-li79
Shipper’s Ne.
must be legibly filled in, in ink, in indelible Peacl, or i8 ppers M.
Carbon, and retsined by the Agenl. Agent’s No.. 2223

RECEIVE, subject to classifications and tariffs in effect on the date of issue of this Shipping Order,

ot MINNEAPOLIS, MINNESOTA FEB, 1, 1969 19
JACKSON IROW & STEEL COMPARY
Ghe property desoribed below, in apparent good order, except as noted (contents and condition of contests of packages unknown), marked, consigned, and i [

findicated below, which said company (the word sompany being anderstood throughout this contrsot as meaning any person or eorporation in posszssion of the properiy
@nder the contract) agrees to carry to its usual place of delivery at said destination, if on its own road ot its own water Iine, otherwise to deliver to another carrier on the
goute to said destination. It is mutuslly sgreed, as to sach carrier of sll or any of said property over all or any portion of said routs to destination, and ag t0 sach periy
ot any time interested in all or any of said properiy, that every wervics to be performed her der ghall be subj to wll the conditions uot prohibited by law, whether
printed or written, herein conteined, including the conditions on back bereof, which are hereby sgreed to by the shippe: ~ud socepted for himself and his assigns.

7 #ieil o street address of sonsignes—For purposes of notificstion only. T

Consigned to... TEXACO INC. 246 S, PINE 7
Destination.. SEATTLE State of . WASHINETON _.County of S
Route.. oo L o PSR
Delivering CarnerGREATNORTm ........... _CarInitiasl NP Car No. 25469 .
Ne *WEIGHT | CLASS OR | CHECK ;
- ESCRIPTION OF ARTICLES, SPECIAL MARES, CEPTI Sublect to Section 7 of
Packages DESC AND EX ONS ,3’31?%’03 RATE COLUMN| gonditions, if this shipment
- - is to be delivered to the
c/L STEEL DRUMS 21. 000 consignee without recourss
------------------------------------------------------- e 2 cemefereeneenneo] O thE ﬁo?signor,hthée gonc
signor shall sign the folowe
e -_-.___--__....,.__...-,_....‘----_M{,I.?._ﬁ.?}_? ............................ RO SR SR ingrshtatement:g; " o
e carrier shall not maxeé
__________ ? h::tppers Load&?opnt R ) delivery of this shipment®
""""""""""""""""""""""""""""""""""""""""""""""""""""""""" 7l withoub payment of freight

and ail other lawful charges,

...........................................................................................................................................

............................................................................................................................................

SR TSSO USRS S I R T Chignnture of consignoe.s
S O USSR B} B - I Ié charges are to E}a&prﬁc
" . : paid, write or stamp nere
_________________ ;_"__"_*“’_‘f‘__’__*_f’_,*__*ﬂ_"'__”,_’f__*j”'f"‘_‘_’f‘”**‘**"‘"___ SHEBHEHOREEE | | "To'e Prepaid. ’
% THIS COPY IS KEPT BY THE AGENT -
---------------------------------------------------- i - wrsemsfemeneeeeos  COLLECT
% FOR STATION FILES M _COLLECT
""""""""""" WWWWW” ittt k) I
---------------------------------------------------- - R - —eol Received $. e
1o apply in prepaymsent of
........................................................ P A1 the charges on the property
described hereon.
............................................. i R i T Aﬂg—.;:it; or Cashier,
O B U SR [0 T IR P Per .

{The signature here scknowledges
only the mmount prepsid.}

$17 the shipmen$ moves between iwo ports by & carrier by water, the Isw requires that the bill of jading shall state whether it is
Coarvier’s or shipper’s weight.”” .

#§ote—Whers the rate s dependent on value, shippers are required to state specifically in writing the agreed Charges advanced:
op declared value of the property.

"I‘hz ’agreed or declared value of the property is hereby specifically stated by the shipper to be not
szceeding

L s
per EROUAS. U
Shipper. {55 Agent must detach and retain this Shipping

Order and must sign the Original Bill of Lading.




, Form 418
{Unifgy omestic Straight gill of Lading, saopted by Carriers in O, Southern, Western and Hiinois Clas
23’ March 15, 1922, as amended August 1, 1630 and June 15, 1941)

Sheet 2 UNIFORM STRAIGHT BILL OF LADING M7

E}ﬁ S ?&%Q&ﬁ? gﬁgﬁ?g is an ﬁ%isé;s'éeégaséfigkai g Bill of %géiszg;z&? been fssped ag?; is mat Shippers No..- =37
‘ the Original Bill of Lading, nor a copy or duplieats, tovering the pro- 3,
perty named herein, and is intended solely for filing or record. Agent’s Eg""gg‘gj”*%

PAcIFIC ’AY COl

RECEIY?ZB, subject to the classifications and tariffs in effeet on the date of the receipt by the carrier of the property deseribed in the Original
Bill of Lading.

ication ..o

&

8t MINNEAROLIS, . MINNESOT FEB..1,. 19¢ 19

from 30y STEY fPANY

Ghe property described below, in apparén go0d order, exeopt ae noted (sonlents and sondition of contents of packages usknown), marked, sovgigned, and destined a8
indieated below, which said company (the word company being understood throughout this sontract as measning any person or corporation in possession of the proverty
snder the contract) sgrees to carry to ite asual place of delivary st destination, i on its own road oF its own water line, otherwise 40 deoliver to snother carsier on the
Foute to snid destinstion. It is mutuslly sgreed, ss 66 sach carrigs or sny of said property over all or &ny portion of said rouis o desbination, snd as to ensh pariy
@t any tiine interested in all or any of said property, that every & ce to be performed hereundsr ghall be subject to all the conditions not prohibited by law, whethep
printed or written, herein contained, including the conditions on bas erent, which sre hereby sgresd to by the shipper and accepted for himself and his assigns,

RS .
Mail or sireet address of consignes—For purpsses of notificstion ae_iy)

Consigned to_. TEXACO. INC., WEINE - e
Destination.. . SEARTLE oo State of  WASHINGTON. ... County of ... »

Boute NP e o .

i

No. S Al < WEIGHT CLASS OR | CHECK Subject to Section 7 of
Packages | DESCRIPTION OF ARTICLES, SPECIAL MARES, AND EXCEPTIONS §f§§23 to RATE | COLLMN conditions, if this shipmont
- — S : is to be delivered to the

consignes without recourse

LAl - STEEL - DRUMS 2‘1’&"{} SR I, on the econsignor, the cone

signor shall sign the followe

................................................ WHIB- 3205 meeeeeo..] 10E statement:

WIB-321 The carrier shall not make
,,,,,,,,,,,,,,,,, Shi : & . C %7 delivery of this sh ment
o s &-Lount without payment o?gezg%zk

and all other lawful charges,

nature of consignor,})

""""""""" TR TO U THE SHIPPER e e
RN Y ERERRRR U USRS S S If charges are to be prec
paid, write or stamp hers
R NS B N “To be Prepaid.”
|
"""""""""" T e e B B s 08 S
- i T E T TP E RIS P e s L R%ﬁ{ziv’edf‘ﬁ ........................... -
§ o apply in prepayment of
B SNSRI SNSRI SRR S the charges on the property
! described hereon.
|
i
SRR SO R SR I
O U POP

{The signature here scknowiedges
only the amount prepsid.)

i
'

[ é ,,,,,,,,,,,,,,, e e e
i

1 of lading shallstste whather i3 s

#1f the mhipment moves between two ports by 2 oarrier by water, the {2w roquires thas she
Cemrrier’s or shipper's weight,””

Note—Where the rate is dependent on value, shippers are required o state specifically in writing the agreed
or declared value of the property.

The agreed or declared value of the property is hereby specifically stated by the shipper *o be not

Charges advanced

exceeding 4
e P
)
. . 4/ .

oA DR BBN o TRON, £ STEEL,. 004 e Shipper. L TS A S Y-t )

BB - 1 LA I — <

£ & " - F {
Por , ,,,,,,,,,,,,,,,,,, SRR -5 SR % e A -
Permanent postoffline address of shiptfer .. S L .




Bheet 1 Porm 418 o
K Uniform Domestic Order Bill of Lading, adopted by Carriers in Official, Southern, Western and Illinois Classifiestion terzitories,
HMarch 15, 1922, ss amended August 1, 1930, and June 15, 1941) €

UNIFORM ORDER BILL OF LADING
Shipner’s Mo,
ORIGINAL .

NORTHERN PACIFIC

"RECEIVED, subject to the classifications and tariffs in efiect on the date of the issue of this Bill of Lading,

o MINNEAPOLIS, MINNESOTA FEB. 4 15 69
from . DINE CITY CO=0P CREAMERY ASSOCIATIOH

the property described below, in apparent good order, except us noted ( and ition of of k anknown}, marksd, consigned, and destined as
indicated below, which said company (the word sompany being und % this % sny person Of corporation in posseasion of the property
under the contract) sgrees to carry o ite usual place of delivery st said destination, if on ite own road or its own water line, otherwise to deliver to another carrier on the
soube to said destinstion. it is mutuslly agreed, as to each carrier of sll or any of said property over sl or say portion of gaid route o destinstion, and as &5 sach ¥

st any fime interested in all or any of esid property, that every service to be performed hersunder shall be subject to all the co.ditions not prot ed by law, whether
printed or written, berein contained, including the sonditions on back hersof, which are hershy agreed to by the shipper and sceepted for himself and ki §

i samigns,

T he surrender of this Origingl ORDER Bl of Lading properly indorsed shall be veguirsd before the delivery of the property. Inspestion of pro=
?eriy soversd by this bill of lading will not be nittod @ by faw or ¥ ton is @ this origlnal Bl of tadlng v given
n writing by the shipper.

Consigned to ORDER OF PINE CITY CO-OP CREAMER

ASSOCIATION

MINNEAPOLIS A MINNESOTA

Destination

Ne. *WEIGHT CLASS OR | CHECK Subject to Section
Packuges | DESCRIPTION OF ARTICLES, SPECIAL MARKS, AND EXCEPTIONS (Eublect to RATE | COLUMN | conditions, if this o

is o be deliv

¢/t | LL9 Boxes BUTTER 31,430

delivery of

paid, w
“To be Pre

Received §
- e e e o o e S S S e R s e S s s S e o apply in p
the ¥
Agent or
e e 2

o s 2ignsd sicn
#1{ the shipmen moves between two ports by s carrier by water, the law requires that the bill of leding shall state whether it is {The signature hers askno

“sarrier’s or shipper's weight.” only the amount prepsi
Note—Where the rate is dependent on value, shippers are required to state speci v in writing the agreed Charges advanced:

or declared value of the property. COBIEER BOVADEEG.
The agreed or declared value of the ig specifically stated by the shipper to be not

euceeding i &




sheeﬁ 2 B UEEEL S
{Uniform Domestic Order Bill of Lading, adopted by Carriers in Official, Southern, Western and Illinois Classifieation territories,
March 15, 1922, as amended August 1, 1980, and June 15, 1941)

<6 UNIFORM ORDER BILL OF LADING

* ¥
THIS SHIPPING ORDER must be legibly flled in, in ink, in indelible Penei, o In Stipper's Ne....H. 3.
o Carbon, and retsined by the Agent. Agent's No.2223._

NORTHERN PACIFIC RAILWAY COMPANY.

RECEIVE, subject to classifications and tariffs in effect on the date of jasus of this Shipping Order,

8t MINNEAPOLIS, MINNESOT FE 19 69
Fd
B
from.... %L -CITY.. Q-QR»Q}%EA Y- 43S0CTA
the pmpe‘r{; a;%ribe}%;é)wg apparen goof%ﬁr, except a8 no! o and condition of of unknown), marked, consigned, and destined ss
indiested below, which said company (the word comp being lerstond throughout this sontract us meaning any person or corporation in possession of the property
ander the contract) agrees to carry Lo its usual place of JvehveryA 8t said destination, if on its own road or its own water line, otherwise to deliver to another oarrier on the
route to said desti n. 1t is mutuslly sgreed, as to each carrier of all or any of said property over all or any portion of said route to destination, and e to esch party
at any time interested in all or a:g of said pmé)erty, that every service to bs performed hereunder shall be gublect 4o all the 31 not prohibi by law, whether
printed or written, herein contsined, including the conditions on buck hereof, which are hereby sgreed to v the ehi and 0 for hi and his sssigns,
The surrender of the Originsl ORDER B! of Lading properly indorsed shall be the % of the perty. fing of g:fat
?orty osovered by the bl of lading will not be permitied by law or § is ind en the orlginal bill of lading or glven
7 writing by the shipper. ;

Consigned to ORDER OFPBJE"G'ITY £ o) AT A-CEOOTATION

OF AMERT -AFBOOTAP IO oo
Destination.. . MINNEAPOLIS .o State of . MINNESOTA County of....... HENKEPIH ...
Wotify LAND 0. LAKES CREAMERIES TNC 5. KENNE NE

..... MINNEAPROLIS -Btate of . MINNnSOT County of INER
Route. N - et e 2ot ‘
Delivering Carrier..... CNW.._______._.________ SSSSUUR Car Initial . NP ey No. 93

Ne. “WEIGHT | CLASS OR | CHECK | Subject to Section 7 of
Packeyes | PESCRIPTION OF ARTICLES, SPECIAL MARKS, AND EXCEPTIONS ablect 1o RATE | COLUMN | conditins, ¢ trocion 7 of

iz to be delivered fo the
o é:e:msé}gaee without é-;zcaume
T o.¥ 4 SO - Boxes BUTTER. ... U ST JU Pl 1 TR JVURI SRS on the consignor, the cone
'G/L ;&9 Bo: BUTTER 31 ’“&3@ signor shall s§§§ ths follow-
ing statement:
deis eearr%gersgzﬂﬂgmakg
, eiivery of this shipmen
................ SHIFPERS TLOAD AND COUNT . et CRECUY payment of holobe
and sll other lawful charges.

............................................................................................................................................

{Bignatiure of consi

If charges are to bo pre-
paid, write or stamp here,
“To be Frepaid.”

Receﬁiffﬁ G

----------------------------------------- -- -ee e S e At i ¢ % e7 Y0 119
the charges on the 1

........................................................................................................................................... described horeon,

éga:ai oF Cashier,
Per

{The &} s hass
only the amount prepaid.)

“If the shipmens moves betwesn two ports by & oarrier by water, the Iaw requires that the bill of lading ahall stats whather it iz
“sarrier’s or shipper's weight.”
Mote—Where the rate is dependent on value, shippers are required to state specifically in writing the agreed

or declared valus of the property. Charges advanced:
The agreed or declared value of the iz fs iBeanlly by the shisper to be not

exceading o

E?ﬂ Shipper. [~ Agent must detach and retain this Shipping

Per... .. g s = Order and must sign the Original Bill of Lading.




Eheet 3 Form 419

(Uniform Domestic Order Bill of Lading, adopted by Carriers in Official, Southern, Western and Illinois Classification
March 15, 1922, as amended August 1, 1880, and Juns 15, 1841}

UNIFORM ORDER BILL OF LADING

s = ggg; 5}5;
gggg EEMQR gﬂgu Is an acknowledgment that & bill of lading has been izsued sad iz nel Shippers No...M.3u3.
the Original Bill of Lading, nor a sopy or duplicate, eovering the pre- Agent’s No.2223 ...

perty named herein, end is intended solely for filing or record.

NORTHERN PAC WAY Cor

ﬁgg%ﬁﬁii‘\@}l}, subject to the classifications and tarifls in effect on the date of the receipt by the earrier of the property deseribed in the O
i1 of Lading.

at g?@ﬁfﬁ?énéﬁfg MINNEEOTA
gfﬁmm' PINE 7 30=0) MFRY_AS

s property described below, in apparent good order, excspt e noted (contents and condition of sontents of packages unknown), marked, eonsigued,
fndiocated below, which said company {the word oompany being understood throughout this coniract as meaning any person or sorporation in possss
@nder he contract) agrees $G carry 0 its usual plece of delivery at said destination, if on its own rond or its own water line, otherwise to deliver to &
gouts to said destination. It is mutually sgreed, ss to each oarrier of &l or any of said properby over all or any portion of said routs to destinatio

4% sny time interested in all or any of said property, that every service to be performed hereunder shall be subject o ell the conditions not %Z‘G?Q“;

FEB, L1 69

printed or written, herein contsined, including the conditions on back hereof, which sre horeby agresd to by the shipper and ascepted for éimseé snd
The ot the GROER Bl of Lading properly Indorsed shall be roguired tha i ¥ the Yo ne
%ﬂy covered by ths bill of lading will not be § : by law or B is on the original bill of tading or
welting by the shipper.
Consigned to ORDER OF PINE.C & 1 8 IO SO
Destination. MINNEAPOLIS State of . MINNESOTA | Countv of. HENNEPIN |
Wotify.__ LAND O LAKES CREAMERIES NC, 2215 KENNEDY ST, NE T
MINNEAPOLL State of MINNES County of .. HEHBEFIH. .
Route. .. NP
Delivering Carrier..... ONW e en e Car Initial _ NP Car No... 9301 .
No. . WEIGHT | CLASS OR | CHECK | Subject
Packages DESCRIPTION OF ARTICLES, 5P AND TIONS (Cséujgigoic}; RATE conditions

3

/1.1 L9 Boxes BUTTE

signor sha
ing siab

Received ...
S SRR i e to apply in preps
the charges ou the
ST ORISR SEESSREEEEE S S deseribed hereon.

i

Agent or Cas

S s TR U N FUUURSUURTUUUL TSSO Seee I o0 1 SO
g&jﬁ,ﬁii ;z .a‘ nent gzav%a t 4wo ports by » carries by water, the law requires that the bill of 1ading shall state whether it is gi},é? giiﬁzgéim e &

Note—There the rate is dependent on value, shippers are regiired to state epecifieally in writing the agreed

or declared value of the property. barges ad
The agreed or declared value of the p v is ifically stated by the shipper to be not
egceeding
= - o S S SR —— .
PIHE Y Chs= TA L SSOCTAT Shipper
&
[ ) - anl v 47 W W & TS— Per..

Permansnt postoflice address of ship




(ENDORSFD BY SHIPPER)

» i, Western and Illinois Classification territories,

FOTHIS UN KM ORDFR BILL / June 1B, 1841}
LADTIG TS FOLDED DOWN TO SHOW THE END uR E‘MP?N*}“ F LADING
Shipper’s No.M=3L5
D TO THE DFS- ‘ Agent's No..2223

f‘f}n: STGN
m:;@a;’s}? -

AY COMPANY.

this Bill of Lading,
FEBRUARY L, 1969

-

# of packeges unknown), marked, consigned, and destined es

saning say perscn OF corporstion in possession of the propesty

s own water line, otherwise to deliver o another earrier oo the
« sny portion of said routs to destination, and as to each perty

e _subjeot to all the couditions not prohibited by law, whetber
the shipper and accepted for himsslf und his sssigna.

sfore the dellvery of thsa preperty. Inzgection of proe
sgion is € on this 5§ BIE of 8 zding or given

. CLASS OR | CHECK Subject to Section 7 of
Pl&:;és DESCRIPTION UF AKIILLES, SFEUIAL IARRD, AL GAULE 85U e;lr?iigige;? RATE COLUMN (%é:%;}éiéf}ﬁ%, i; this shipment

e is to be ée%;’g@s&é to the
" ; congignee without recourse
c/L L9 Boxes BUTTER 4 31,830 0 on the consignor, the cone
signot shall sign the follows

g siatement:

The carrier shall not make
delivery of this shipment
without payment of {reight
and all other lawful charges.

i“agnatw& a‘ csermgzmr )

I charges are to be pro=
paid, write or stamp hers,
“To ba Prepaid.”

the (m arges on the ;3?{}};*3?@}’
described hereon,

%gﬂ)“ or Cashier.

wature here scknowledgss
amount prepaid.}

5 ourrier by 3 r, -3;%3 taw requires “st ‘ha §l fzf admg shall stats

on two pork

3 e £, if iy iy 161 A ool .
endent on value, shippers are required to state specifically in writing the agreed Charges sdvanced:

“CTIY 0070l

cSiN.
AES B A EEDE,




WAYBILLS

HANDLING FREICHT OFFERED FOR SHIPPING.

All freight offered for shipment must be accompanied by proper
shipping instructions. These instructions must be in writing and are
known as the bill of lading. Before the freight can be shipped, however,
the information on the bill of lading must be transferred to another
document which can accompany the shipment. This document is called a
waybill., The waybill is made from information on sheet two {shipping
order) of the bill of lading. The waybill must contain all information
necessary for the transportation of the shipment and for the assessment
of charges. Under no circumstances should commercial freight be moved
on '"Memo" waybills.,

TWO GENERAL CLASSES OF WAYBILLS: LOCAL AND INTERLINE.

A local waybill is a waybill issued at a station for freight

that moves the entire distance over the Northern Pacific Railway. (See
Example, page 51 ).

An interline waybill is a waybill covering a movement over two

or more railroads. This includes movements from a station on Illinois
Central Railroad to a junction station on the Chicago Northwestern and
over their lines to a junction point with the Northern Pacific for
further mowvement. (See Example, page 52 ).

Local and interline waybills may be further classified as revenue,

non-revenue and deadhead. In general terms each may be defined as follows:

A revenue waybill is a document that covers a shipment for which

freight transportation charges will be collected.

<9
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A Non Revenue waybill is a document issued for movement of a

shipment for which a revenue waybill will be made and forwarded to desti-
nation. Destination agent matches non-revenue waybill moving with car
to revenue waybill received by mail for reporting of transportation charges.

A Deadhead waybill is a document that covers a shipment for which

there is no transportation charge.

WAYBILL FORMS TO BE USED BY THIS COMPANY

FORM NUMBEER HOW USED

454 Nine Part - For each LCL commercial shipment locally between
stations on the N.P. Ry. Co. only.

They are not to be used for less than carload shipments of
Company material, shipments going beyond the Northern
Pacific rails or for advance only waybills covering acces-
sorial charges on carload freight.

454=A {Same as 454)

1578 Should be used in waybilling less carload interline ship-
ments; also local and interline carload shipments.

1578 (Pink) Should be used for LCL and C/L perishable and preferred
movement not generally requiring diversions.

1579 (Pink) Should be used for all carload shipments of perishable
freight which are generally diverted in transit.

1579-A (Pink) Transit Waybill - large - Perishable Freight.

1579 Single shipments - large

1589 Transit Waybill

1590 Transit Waybill - large

1593 For less than carload shipments astray freight.

1599 For each carload and less than carload shipment of live-

stock (Except transit shipments).

1947 For each carload shipment of livestock which has been
accorded transit privileges.
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FORM NUMBER HOW USED

1960 For shipments of Company Freight) p...iched only to
Division Storekeepers

2175 For shipments of Company Freight)

4061 For shipments of ore.

Gov 1105 For each carload and less than carload freight on Govern-

ment Bill of Lading.
Gov 1133 Government Transit Waybill

DEFINING COLLECT AND PREPAID FREIGHT CHARGES.

Collect freight charges are paid at the destination station
by the consignee; prepaid freight charges are paid at the originating
station by the shipper. (See Example, page 54 ),

REQUIREMENTS FOR MAKING WAYBILLS.

Agents are required to make a waybill for each carload or less
carload shipment regardless of whether freight charges are to be collected.

Waybills should be prepared by the use of a typewriter having
a black ribbon.

Waybille must be legible and show all information required
by the form.

All serial numbers and other identifying nvmbers must be
shown on waybills.

A copy of each waybill jssued must be kept on file at the
station.

Waybills must be made and dated the day on which freight
jg received for shipment,.

THE WEIGHT AND CHARGES OR NON-REVENUE WAYBILL.

In some circumstances the shipper may wish to prepay

freight charges which are based upon weight., The weight may be untknown
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due to the fact there may be no track scales at the point of origin., Under
these circumstances, the waybill should be prepared in the usual manner but
the original copy which accompanies the shipment should be stamped “'weight
and charges to follow'. This car will be weighed at the first available
scale and the weight will be mailed to the originating station. A new way-
bill is prepared by the originating agent, using the same waybill number as
the original waybill. The new waybill will show the actual weight and
charges. A copv is sent to the destination agent. Under these circum—
stances, the wavbill which accompanied the movement 1s referred to as a
"weight and charges'" or ''non-revenue’ waybill. (See Example., page 55).
The one mailed to the destination agency which identifies the weight and
charges is referred to as the "Revenue" waybill. (See Example, page 56).
The agent at the point of destination must hold the weight and charges
waybill until the revenue waybill arrives.

USING ONE WAYBILL FOR MORE THAN ONE SHIPMENT.

Occasionally a shipper is given an incentive rate for shipping
a volume which cannot move in one freight car. He cannot have the advan-
tage of this incentive rate unless the weight of the total volume is ghouwn
on one waybill even though the shipment may move in several freight cars,
To ensure that he will receive the incentive rate, one revenue waybilil
will be made for the entire shipment, snowing total weight, the applicable
incentive rate, charges and all other information. Because each car must
have a wavbill accompanying it, the agent must prepare a non-revenue waybill
for each car in the movement except the one car traveling on the revenue
waybill, In other words, if the total is six cars, five will travel on

non-revenue waybills, one will travel on a revenue waybill and this revenue
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wayhbill will show tne total weigat and charres for all six cars. The
non-revenue waybills on the five cars will be assigned a separate waybill
number.
One wayrill may be made for solid trains of circuses and for
freight which, on account of its lencth, requires two or more cars for

transportation.

WAYBILLING EMPTY CARS

Empty tank cars and other special empty equisment such as covered
hopper cars should be billed on non-revenue waybills, using a separate
designation such as memo LT for empty tank cars. Note: This includes
empty cars that are in assigned service. For Example: Some of our DF
(damage free) cars are assigned to Kraft Foods, Champaign, Illinois. When
these cars are made empty thev will be hilled on non~revenue, memo billing
and returned to Kraft Foods, Chamonign, Illinois. (A bill of lading is not
required to bill an empty railroad owned car that is in assigned service.)

WAYBILL INSTRUCTIONS FOR C,0.D. SHIPMENTS,

waybills covering freirniit shipped C,0.D. must have the complete
name and address of the company or individual to whom the destination agent
must send the money that is collected for the poods.

USE OF RUBBER STAYP ON WAYBILLS.,

tach freight agency has been furnished with a rubber stamp bearing
the station name and a number that was assigned to that station by the
Accounting Department. Unless waybills have been preprinted with station

number and name, this stamp must be applied to each waybill issued, in space

provided, using a black stamp pad. o
‘ FROM No. STATION STATE or PROV,.

(2223)  MINNEAPOLIS, MINN,
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WAYBILLING SHIPMENTS ORIGINATING AT NONAGENCY STATIONS,

Shipments originating at nonagency stations must be waybilled by
the agency to whom the nonagency station 1is assigned.

Example: Burbank, Washington is a nonagency station assigned to
the agent at Pasco, Washington. Therefore, shipments originating at Burbank
are billed at Pasco.

When waybilling shipments originating at a nonagency station,
the issuing agent will show in the "From" block of the waybill, the name

and sccounting number of the nonagency station:

FROM NO. STATION STATE OR PROV. ‘
7298 BURBANK WASH
JB/A 72278 PASCO WASH }

"B/A" - (abbreviation for "Billed At") will be shown immediately
preceding the name and number of‘the issuing agency. The agent will use
his station's series of waybilling numbers.

Shipments consigned tc nonagency points can only be accepted on
straight or open bills of lading, and should be waybilled direct to the
non=-agency point fully prepaid.

APPLYING ESTIMATED WEIGHTS TO A WAYBILL.

The waybill for a collect carload shipment for which actual
weight 1s not available, and which is to be weighed enroute, may show esti-
mated weight {(except as provided in the next paragraph) and the charges
figured at tariff rates. Correct weight and freight charges should be
made by the receiving agent when actual weights are obtained.

On shipments of hay, and other bulky commodities, when invoice
weights cannot be obtained, the minimum weights, as provided in the tariffs

will be used by the waybilling agents.




WAYBILLING STOP CARS.

Wnen for any purpose a car 1s to he stopped short of the final
destination, information indicating why and where the car is to be stopped, -
must be shown in the space provided on the wavbill.

Only one revenue wavbill will be issued for shipments to be

stopped in transit to partly unload or to finish unloading, etc. Such
waybill shall snow the weight and charges for the entire shipment. When

a shipment is handled in two or more Cars, the trailer cars shall be handled
on Egg:ggigggg‘waybilis bearing the regular waybill number, and both the
revenue and non-revenue wavbills shall contain the same information (to

be cross-referenced).

The initials and number of the car in which a shipment is for-
warded must be shown., When a shipment iz transferred enroute, the initials
and number of each car to which the shipment is transferred, together with
tne name of the station at which the transfer is made and reason therefor,
must be inserted on the waybill.

1f the stop charge is to be collected at origin, the amount shall
be included in the prepaid column ggizyo% the revenue waybill with the nota-

rion "Te cover stop charges at station.”

If shipment is covered by a Government bill of lading, the way-
bill must show the bill of lading number.

When waybilling carload shipments to be stopped in rransit for
partial loading ot unloading, transloading, OF for anv other purpose autho=
rized by tariff, the following shall be observed:

1. The point or points at which the car is to be stopped

must be shown in the upper left-hand corner of waybill

headed "Stop This Car'.



2. The shipment shall be waybilled to the first stop-off

point as indicated in the stop-off block on the waybill.

The final destination will be shown in the 'final desti-
nation' block.

3. The waybill will show route, rate and freight charges
to the final destination.

4. The name of the consignee at each stop-off point will
be shown in the space provided. The name of the consignee
at destination will be shown in the "Consignee And Address'
block of the waybill.

5. The waybill format for a stop-~off car is shown in the

example below:

COPY
PLACE SPECIAL SERVICE PRINTED IN U. S. A ’ FORM 1578 8 REV 1-64 A A R FORM AD-98
ASTERS HERE 558 NORTHERN PACIFIC RAILWAY COMPANY 5858
FREIGHT WAYBILL
YO BE USED FOR SINGLE CONSIGNMENTS, CARLOAD AND LESS CARLOAD
CAR INITIALS AND NUMBER KIND WEIGHT IN TONS LENGTH OF CAR MARKED CAPACITY OF CAR
GROSS | TARE | NET ORDERED FURNISHED ORDERED FURNISHED
NP 25478
(IF TOFC) TRLR INTLS & NOS. PLAN C-té?f?ﬁéiﬁgﬁﬁ%) L%QR DATE WAYBILL NO.
2P THIS CAR . CONSIGNEE AND ADDRESS AT STOP

FARGO, NORTH DAKOTA AMERICAN FO0DS
BISMARCK, NORTH DAKOTA AMERTCAN FOODS
BILLINGS, MONT. AMFRICAN FOODS

TATION STATE OR PROV. | FROM NO. STATION STATE OR PROV.

NO. s
L4063 FARGO, N.D,

[ 2223 MINNEAPOLIS, MINN .
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After the car has stopped at Fargo, the agent at Fargo makes

changes on the waybill so that the car may move to Bismarck. These changes

are shown in the example below.

cory

PLACE SPECIAL SERVICE PRINTED IN U. 5. A FORM 1578 B REV 104

PASTERS HERE A A R FORM AD-98

558 NORTHERN PACIFIC RAILWAY COMPANY 558

FREIGHT WAYBILL
1O BE USED FOR SINGLE CONSIGNMENTS, CARLOAD AND LESS CARLOAD

CAR IMITIALS AND NUMBER KIND WEIGHT IN TONS [ENGTH OF CAR MARKED CAPACITY OF CAR
GROSS TARE NET ORDERED FURNISHED ORODERED FURNISHED
NP 25478 .
IF TOFC] IRLR INTLS & NOS. P € L TRANSFERRED 10 OR Yol
{ ) LAN - IRANSEERRED 1D DATE WAYBILL NG
STOP THIS CAR CONSIGNEE AND ADDRESS AT STOP
s ARGy B —Erromroene— 130 ALl LSO AT [
s -3~ &% g .
R BISMARCK, N.D. AMFRICAN FOODS .
At BILLINGS, MONT. ' - AMERICAN FOODS
G NO. STATION STATE OR PROV. | FROM NO. STATION STATE OR PRO
UOERANBARGENAND

. 14398 BISMARCK, N.D.

After the stop at Bismarck, the agent at Bismarck makes changes
on the waybill so that the car may move to Billings, Montana. These changes
are shown in the example below.

PLACE SPECIAL SERVICE PRINTED IN U S. A FORM 1578 B REV 164 A A B FORM AD-98

PASTERS HERE 558 NORTHERN PACIFIC RAILWAY COMPANY 558

FREIGHT WAYBILL
1O BE USED FOR SINGLE CONSIGNMENTS, CARLOAD AND LESS CARLOAD

CAR IMITIALS AND NUMBER KIND WEIGHT 1N TONS [ENGTH OF CAR ~ FARKED CAPACITY
GROSS TARE NET ORDERED FURNISHED ORDERED HJR NS
NP 25478
{IF TOFC] IRLR INTLS & NOS. FUAT T U IRANSFERRED 10 OR | DATE WAYBILL NO. -
LCL LOADING NO.
§70F THIS CAR COMSIGNEE AND ADDRESS AT STOP . “
 EARIOAINDNe ToP ACCOMBLISHED AT Fi ‘%g&@
AF 3 \MERLCAN_FERNS- /-3c - A, 4
iccom&&:ﬂés’&@ : E
at \.BIS}W oD \W%S‘é’ &
Al BILT.INGS, MONTANA AMFRICAN FOODS o
10 O ABFBABARCANGDYON STATE OR PROV. | FROM NO. STATION STATE OR PROV

wh 358 BIENLR BB
. 5185 BILLINGS, MONT. (




is!
After the stop at Billinps the waybill is changed so that the car

may move to its final destination. See examples below:

COPY
PLACE SPECIAL SERVICE PRINTED IN U $. A FORM 1578 B REV 1-64 A A R FORM AD-98
PASTERS HERE 558 NORTHERN PACIFIC RAILWAY COMPANY 558
FREIGHT WAYBILL
o i 10 BE USED FOR SINGLE CONSIGNMENTS, CARLOAD AND LESS CARLOAD
CAR INITIALS AND NUMBER KIND WEIGHT IN TONS (ENGTH OF CAR MARKED CAPACITY OF CAR
CROSS | TARE | NET GROERED FURNISHED GRDERED FURNISHED
NP 25478
) 1 T 1T TRANGSFERRED 10 OR WAYBILL N
(i TOFC) TRLR INTLS & NOS PLAN | TRANSFERRED 1O, DATE L NG
TOP THIS CAR T o COMSIGNEE AND ADDRESS AT STOP
. . . 5709," CC @ o 3 HEL T AARAREO,
o RARCQ,ALD AMERICAN FOODS . 5545 s Zaf.
Moo= - ~ SR FecompLs, G 13/ A% # Ry
N - T N P Poacmplisnes B7 S insf v
B RLLINGS MO ME = X 2
v e . M,AJLRICAN FOODS 5 s 45 7%7¢?,¢é;424 ;%g;zfQ
ONO 408 ;i ALGN STATE OR PROV. | FROM NO. STATION = /STATE PROV
¥ AR &
B

| 5B BEERLNGS - HONE ‘)
ROUTE (SHOWEACH JUNCTION & CARRIER IN ROUTE ORDER 1O DESTINATION ROUTE i
OF WAYBILL , CODE NO. I

b srcririned

RECONSIGNED TO STATION STATE OR PROV.
AUTHORITY
CONSIGNEE AND ADDRESS CODE NO.

AMERICAN FOODS S

FI Al DESTIMATION AND ADDITIONAL ROUTING
HELENA, MONTANA

COMMODITY DESCRIPTIONS.

All commodities must be clearly described and no abbreviations
should be used. For Example: If jumber, show kind, i.e., yellow pine, gum
or any other class; if corn, show whether shelled or ear; if coal show whether
lump coal, hard coal or slack coal, etc, £g£“§§§gnlg: Rates are based on
the commodity to be shipped. Shelled corn takes a higher rate than ear corn;

therefore, if the lading is shelled corn, then the words shelled corn must be

shown on the bill of lading and the waybill in order to protect the higher

rate.
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Ageuts at intermediate stations may make notations on wavbills
vroviding for:

1. Collection of additional char«es, such as ice, detention,

reconsigiaing, demurrage, transfer.

2. Changes in destination, route, junction point, car number,

3. Instructions affecting care of property.

4, Other authorized changes.

Agents must show the point at which the chance or notation is
made, tae date, the reason for the change, and on whose authoritv tne
changes were made. Agents should sign the notations when practicable.

When changes are made by the agent's representative, then he should sign or
stamp the agent's name and write his name directly underneath.

HANDLING WAYBILLS FOR FREIGHT TO BE TRANSLOADED.

To be profitable to the railroad a given freight car should not
be loaded higher than an established MINIMUM weight. Suppose a shipper
has three shipments for three consignees, each of which is less than the
minimum weight, but their total exceeds the minimum. He might load all
three shipments in one freight car which will stop at the first consignee
for part unloading then move to the next point for part unloading and
finally to the third consignee for final unloading. Tnis obviously delays
the shipment to the third consignee. To expedite the movements a plan
known as TRANSLOADING permits the consignor to load all shipments in one
car which will move to a "transloading point" where the three shipments
will be loaded into three different cars and each will move to its final
destination. The transloading point and stop points, however, must be

on the route (intermediate) to the final destination.
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Minneapolis, Minn.
(Originating Station)

Billings, Mont.
(Transloading Point)

Eugene, Ore.
(Stop Point)

San Francisco, Cal.
(Stop Point)

Los Angeles, Cal.
(Final Destination)

Under these circumstances a revenue waybill is issued at the
originating station. The stop points are those that are intermediate
between the originating point and the final destination. After being trans-~
loaded at the transloading station non-revenue waybills will be issued for
the shipments moving to the two stations designated "stop" and the third
shipment will move to its final destination on the original revenue waybill.
when a non-revenue waybill and freight arrives at its destination, the
agent will make a copy for his record and send the non-revenue waybill
to the agent who received the revenue waybill.

In the above example, all three shipments were transloaded to
points off line. Suppose these shipments were transloaded to points entirely

on the Northern Pacific:
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Minneapolis, Minn.
(Originating Station)

Billings, Mont.
(Transloading Point)

Butte, Mont.
(Stop)

Missoula, Mont.
(Stop)

Spokane, Wash,
(Final Destination)

Suppose three collect shipments originating at Minneapolis, Minne-
sota are loaded in one car and are to be transloaded in Billings for Butte,
Helena and Spokane. Spokane will be designated 'final destination' because
Butte and Missoula are intermediate to Spokane,

For this movement, the agent at the originating station Minneapolis
will prepare a revenue waybill showing all information for this movement.
After transloading has been completed at Billings, the Billings agent will
prepare non-revenue waybills to accompany the shipments to stop points at
Butte and Missoula. The r;venue waybill which was prepared at Minneapolis
will accompany the original car to its final destination in Spokane.

Since Northern Pacific receives a charge for each stop point, the

agent at the transloading station will prepare an ADVANCE WAYBILL, which

also accompanies the revenue waybill to final destination (Spokane). This
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waybill is called "advance waybill" because it contains information in the

advance column on the two stop charges at Butte and Missoula. The agent

at Spokane may now collect the stop charges in addition to the revenue
charges.

The non-revenue waybills must carry a separate waybill number
for each car billed. The advance waybill must have its own number but also
will refer to the number of the revenue waybill, This permits the agent
at Spokane to match the advance and revenue waybills and assess proper
charges for the three shipments which have been transloaded and delivered
to three different points.

WAYBILLING SWITCH CHARGES.

Where switching is performed at the originating station by a
connecting line and this company absorbs the charges, the amount of such

charges must be indicated on the waybill so that the minimum revenue

accruing may be protected. Wavbill must show whether all or part of the
switching charges are collected from the consignee. (See Example, page 51).

WAYBILLING CARS WHEN CARRIER DOES NOT FURNISH THE SIZE OF EQUIPMENT
REQUESTED.

When this company, for its own convenience, furnishes a car of
a different length or larger carrying capacity than that ordered by the
shipper, notation stating the size of the car ordered and the length and
capacity of the car furnished must be made on the waybill in the spaces
provided for that purposa.‘ Should the shipper take advantage of the larger
car and load it in excess of the carrying capacity of -equipment ordered,
charges will be assessed on actual weight, subject to minimum weight of

the equipment used.
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For Example: If a shipper orders a 53 foot, 140,000 pound capacity

covered hopper, and becéuse of the covered hopper shortage we can only
furnish a 50 foot, 200,000 pound capacity covered hopper, he must pay
charges on the actual weight if he loads the larger car to its capacity.
If however, the shipper only loads to 140,000 pounds, he only pays for
that amount regardless of the excess carrying capacity of the car we
furnish. (See Example, page 57).

ADVANCING FREIGHT CHARGES,

The advance column of the waybill as shown below is used for
entering such charges as ice, demurrage, stop charges, etc, These charges

are for all services other than the actual movement of freight,

COoPY
PLACE SPECIAL SERVICE PRINTED IN U S. A FORM 1578 B REV 164 A A R FORM AD-98
PASTERS HERE 558 NORTHERN PACIFIC RAILWAY COMPANY 558
FREIGHT WAYBILL
o 70 BE USED FOR SINGLE CONSIGNMENTS, CARLOAD AND LESS CARLOAD
CAR INITIALS AND NUMBER KIND WEIGHT TN TONS {ENGTH OF CAR MARKED CAPACITY OF CAt
GROSS | TARE | NET ORDERED FURNISHED GROERED FURNISHED
NP 25478
TRLR ! NOS. PLAN | C.L IRANSFERRED 10 OR | DATE WAYBILL NC
{IF TOFC) TRLR INTLS & NOS LA L TRANSFERRED 10 ¢
£TOP THIS CAR CONSIGNEE AND ADDRESS AT STOP
N ;
N LC.t TREFFTCTRETISFER STAMPS TO BE SHOWN IN THIS"SPACE i Jssmﬁﬁffﬁéwmwu WHER SHIPPER-te-1re UNITED STATES
i Ei;‘rr“(ﬂissw\(uk‘)w E)E(E%UOIES;%FN'OgECOURSEC{AUSEOF
NO- DESCRIPTION OF ARTICLES, COMMODATY  CODE NO. | 4 Or i SECTIQRg/ OF THE B OFLADING. N
. ,
GS. SPECIAL MARKS AND EXCEPTIONS WEIGHT AATE P ADVANCES T

ADVANCE ONLY WAYRILL FOR
STOPPING OFF AT FARGO, N.D. 22.00

.

Charges may be advanced at the originating station when such
charges are known. Charges for these services may be billed either pre-

paid or collect.
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ADVANCE - ONLY - WAYBILL.

An advance only waybill differs from a local revenue waybill in
that it is made only at intermediate stations and covers advance charges
only. (Charges for icing, reconsigning. feed, water, bedding, demurrage,
etc.) It is prepared on the same form as the local revenue waybill. Ad-
vance only waybills are prepared when the charges for advance services
are not included in the through rate and are to be collected at destination.
The “advance only waybill" must be issued to the destination shown on the
revenue waybill and should be attached to and go forward with the waybill
accompanying the shipment. The following notation shall be made on the
face of the advance waybill:

"This waybill is for additional charges to be collected in

connection with Waybill No, date
from to which this wavbill is attached. The
additional charges are for at

Station",
and the following notation must be made in ink upon the face of the origina
wavbill accompanying the freight:

"additional charges to be collected on this wavbill $§

for at as per waybill attached
hereto No. dated 19 , from
tO "

1f charges are collected at the intermediate station where a ser-~
vice is performed, a waybill shall be issued to waybilled destination
snowing the amount collected in the "Advances" and "Prepaid" columns and
such waybill shall be cross-referenced to the original waybill accompanying

the freight.




Agents of this company are positively prohibited from entering
the value of the lading in the advance column.

WAYBILLING MISCELLANEOUS CHARGES.

When charges for miscellaneous service to be performed enroute
are prepaid at the point of origin, such amount must bhe entered in the
prepay column of the revenue waybill. If the charges cannot be determined
at the point of origin, the intermediate station where such services are
performed will prepare an advances-only-waybill.

A description of the service shall be shown in the lading col-
umn of the waybill with the instruction '"Destination agent to correct to
prepay basis'. Destination agent will issue a waybhill correction to add
only the amount of the advances to the prepaid column of the original
revenue waybill,

If an intermediate agent is unable to make notations as above,
by reason of car and waybill having previously been forwarded, then the
destination agent should be promptly advised, by wire if necessary, to
collect the additional charges,

Should the original revenue waybill not accompany the car, proper
notation covering charges accruing enroute must be noted on the non-revenue
or "weight-and-charges-to~follow'" waybill under which car is moving, .and
destination agent must see that such charges are entered on the original
revenue waybill,

HANDLING FREIGHT RECEIVED.

Receiving agents must carefully check the freight against the
waybills to determine whether any articles check short, over or damaged.
All waybills should be checked to determine whether the freight

is billed "straight" or to '"shipper's order notifv", or "C.0.D."

45
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Any waybills should be reviewed to determine their correctness
as to classification, weight, rate extensions. footings, etc.

Receiving agents are responsible for the collection of correct
charges. This applies to wavbills where freight charges are prepaid, as
well as to those billed collect.

Wwhen revising waybills, agents must take into consideration the
amount of switching charges (if any) absorbed at origin as indicated on
the waybills. In checking the waybill, the amount of switching absorbed
and the amount of switching charged in the advance column, must equal the
total rate prescribed by the tariff.

If the agency is under Regional Station Accounting the above
accounting procedures become the responsibility of Regional Station
Accounting.

In case of doubt as to the prooer rates to be protected, Agents
should consult their Freight Traffic Department.

Receiving agents are responsible for the safekeeping of freight
in their possession, and for the proper delivery thereof.

NOTIFYING THE CONSIGNEE WHEN HIS FREIGHT ARRIVES.

Immediate notice must be given oY sent to the consignee covering
freight that is ready for delivery. If sent by U.S. Mail, an impression
or carbon copy of notice must be retained, together with record showing
date, time, place and by w@om notice was made.

Arrival notice must be given in writing, unless the consignee is
willing to accept verbal or telephone notice, in which case there must be
a written agreement to that effect on file. In order to legalize a verbal
or telephone notice, a record must show the exact date and time the notice

was given and the name of the person receiving it.
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DELIVERING FREIGHT WHEN THI CONSIGNEE IS UNKNOWN,

When the consignee is not personally known or properly identified,
the consignee's copy of the original bill of lading must be seen by the
agent in order to ensure proper delivery of a shipment billed "straight'.

WHAT TO DO WHEN A WAYBILL ARRIVES AHEAD OF THE FREIGHT.

When waybills are received by mail, for LCL shipments in advance
of freight, receiving agents should not retain them more than five( 5) days
awaiting the arrival of freight. Should the freight not be received at the
expiration of that time, waybills should be taken into account and shortage
noted on waybill. A short report should be made to cover the shortage.

All exceptions relative to shortage, breakage, or damage of any
kind must be noted in ink or indelible pencil on the face of the original
waybills before they are forwarded to the Auditor-Revenues, The person
making notation on the waybill must sign his name thereto, and give the
date and name of the station. A proper record of such exceptions must be
made by the agent on the delivery receipt of the freight bill.

HANDLING WAYBILL CORRECTIONS.

All waybills received at a station must be reported to the
Manager Freight Revenue Accounting on Form 1705 or 1707, abstracts for
received waybills; or, if station is in Regional Station Accounting, these
reports must be sent to the R.S.A. office processing the station accounts.
Any errors in the waybill ghould be corrected before they are reported.

When corrections are necessary for collect freight charges,

they will be made on the revenue waybill itself before collection is made,
After corrections have been made on a local waybill for advances

and/or prepay charges, Form 1524-A shall be prepared immediately. One
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copy of Form 1524-A should be attached to the corrected waybill and two

copies should be sent to the billing agent. I1f corrections are made on

an interline waybill, attach one copy of Form 1524-A to the corrected way=
bill, send one coOpy of Form 1524-A to the billing agent and one copy to
the Freight Accounting 0fficer of the billing road, one copy to be
retained for station records. . See Lxample, page 38).

Waybill correction Form 1524-A 1is not necessary when correction
in the advances column and/or prepaid column are due entirely to scale
weights being obtained on the lines of the billing carrier.

when corrections are found to be necessary on waybills that have
already been reported on abstracts for received waybills, waybill correc-
tion Form 1524-A must be prepared. Distribution of Form 1524=A under
varying circumstances are as follows:

When collection or refund at a destination station is involved -

Send: 1 copv to Manager Freight Revenue Accounts
1 copy to Patron

Keep: 1 copy for Station Records
1f an interline received waybill is being adjusted, and billed
advances and/or prepay is involved -
Send: 1 copy to Manager Freight Revenue Accounts
1 copy to Billing Agent
1 copy to Freight Accounting Officer of the
billing road
Keepf 1 copy for Station Records
Waybill corrections Forms received from foreign lines may be
used in lieu of Form 1524-A,. In this case, notice on Form 1524-A will
not be sent to the origin line. 1f local received and billed advances and/

or prepay is involved -

Send: 2 copies to Billing Agent
Keep: 1 copy for Station Records
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Corrections issued and mailed to an agent by the Manager Freight
Revenue Accounts must be given prompt attention.

If a shipment which was contracted to be prepaid, reaches its

destination billed collect or was insufficiently nrepaid, the destination

agent will deliver the freight without collection if the consienee presents
the bill of lading reading "prenaid". The destination agent will immedi-
ately issue a waybill correction Form 1524-A.
Send: 1 copy to Billing Agent
1 copy to billing road's Freight Accounting Officer
(if the shipment originated on a foreign railroad)
Attach: 1 copy to the Wavbill

Keep: 1 copy for Station Records

CHECKING SCALE WEIGHTS.

All waybills covering carload shipments must be carefully examined
for errors in scale weights., Frrors should be corrected to show the proper
weight, care being taken to protect the authorized minimum, In the absence
of scale weights, agents should protect certified invoice weights or
gstimated weilghts as provided for in tariffs. The billing must be cor-
rected and reported accordinely, observing the authorized minimum.

When a waybill bears a notation to the effect that a smaller car
was ordered and a larger car was furnished, the receiving agent must be
careful to determine whether the scale weight is in excess of carrying
capacity of the equipment ordered, and if so, to assess charges on actual
weight, observing the minimum weight applicable to the eauipment used.

HANDLING THE WEIGHT AND CHARGES WAYBILL.

Destination agents shall hold a "weight and charges' waybill

until the revenue waybill is received. Thev will securely attach the
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weight and charges waybill to the revenue waybill, reporting only the

revenue waybill to the Manager Freight Revenue Accounting or Regional

Station Accounting office.

Agents not receiving the revenue waybill within five days
from the date weight and charges waybill is received shall notify the
forwarding station by wire giving complete waybill reference including
car number and initials. If, after a reasonable length of time, agent
is unable to secure revenue waybill, Manager Freight Revenue Accounting
must be notified.

STAMPING THE WAYBILL AT THE DESTINATION.

ALL WAYBILLS MUST BE STAMPED IN THE SPACE PROVIDED AT THE
LOWER RIGHT CORNER, USING THE STATION-NAME-AND-NUMBER STAMP PROVIDED FOR

THAT PURPOSE. THE STAMP MUST SHOW DATE WAYBILL IS REPORTED.




ORIGINAL

PLACE SPECIAL SERVICE PRINTED IN U S. A FORM 1578 B REV 164 A A R FORM AD-98
A § HER
S HERE 558 NORTHERN PACIFIC RAILWAY COMPANY 558
FREIGHT WAVYBILL O
e . TO BE USED FOR SINGLE CONSIGNMENTS, CARLOAD AND LESS CARLOAD
CAR INITIALS AND NUMBER KIND WEIGHT IN TONS LENGTH OF CAR MARKED CAPACIHY OF CAR
X GROSS TARE NET ORDERED FURNISHED ORDERED FURMNISHED
NP 25436 B2 50
T UF TOFCTIRLR INTLS 8 NOS. | PLAN | CLTRANSFERRED 1O OR | DATE WAYBILL NO
(IF TOFCITRLR INTLS & NOS ¢ LCL LOADING NO JANUARY 27, 1969 2389
$TOP THIS CAR CONSIGNEE AND ADDRESS AT STOP
at
A EXAMPLE OF A LOCAL WAYBILL
Al
1O HO STATION STATE OR PROV. | FROM NO. STATION . STATE OR PROV
‘ 518}4\ BILLINGS, MONTANA (2223 | MINNEAPOLIS MINNESOTA
ROVUTE (W EACH JUNCTION & CARRIER IN ROUTE ORDER TO DESTINATION|  ROUTE FULL NAME OF SHIPPER, AND, FOR C.0.D. SHIPMENTS, STREET. POST- CODE NO.
Of WAYBILLI CODE NO. | OFFICE ADDRESS. AND INVOICE NUMBER
NP KING MIDAS FLOUR L
RECOMSIGNED 10 STATION STATE OR PROV. | ORIGIN AND DATE. ORIGINAL CAR, TRANSFER FREIGHT BILL AND
PREVIOUS WAYBILL REFERENCE AND ROUTING WHEN REBILLED
Ag"}OR”Y : . R e o
CONSIGNEE AND ADDRESS CODE NO. AMOUNT WEIGHED
KING MIDAS C. . al
Billings, Mont., b FEE
0. $ GROSS
FINAL DESTINATION AND ADDITIONAL ROUTING 107 AL
D. $ TARE
AN U IRAFFIC - INSTRUCHIONS [REGARDING ICING. VENTILATION, MILUNG. WEIGH PICK UP senv»ce T o T
EIC IF ICED. SPECIFY 1O WHOM ICING SHOULD BE CHARGED ) YES
. ALLOWANCE
DELIVERY SERVICE neouesvm
WEIGH AT NORTHTOWN AND FURNISH vES NET
AGE:NT MILWAU!{EE ROAD’ MU\‘NEAPOLIS ATE 8Y SYMBOH 1M COLUMN ‘BFEC\;&?PG(‘(B A&ERE!%
SEC ) G AlD,
COPY OF SCALF TICKF.T. “?;‘A\NH\*» soa"f’?w‘s‘(sﬂf OR STAMF HERE
u nnim}::g SCALE 1O BE PREPAID’
oNLE 'LN !’gf«rmc TRANSFER STAMPS TQ BE SHOWN IN THIS SPACE B ;» :{:l‘mf&lwswr> WEIGHTS g‘r‘g';'(S'S““;"Eﬁﬁéhé(‘éguzgté!g&ij;?lof;
TOTARIEE (LASSIICATION SECHON 7 GF THE 8L OF LADING IN
NO CESTRIPROM OF ARTICLES, COMMODITY  CODE NO. | o UK MINIMUM | SERT-YES® - o
PKGS SPECIAL MARKS AND EXCERTIONS 20 411 10 WEIGHT RATE FREIGHT ADVANCES PREPAID
v
c/L WHEAT FLOUR - BAGS 110,000} 1.L41 | 1,410,00 COLLECT
[N 4
SWITCHING ADVANCED 18.8L
. PR32 3 H 3 3 3
% ! *
* NOTE * SWITCHING CHARGES
. . 3
* ADVANCED ON WAYBILL *
ARSI Y M
DESTINATION AGENT'S
FREIGHT BIfL NO
. S e b e

Gutﬁm)*‘u JANCTION AGINT WiLL SH(N\: 3

AND ORDER PROW()ED ADDH TSONAL JUN(‘TIOR QTAMF’S AND ALL YARQ STAMPS TO BE VLACED g HEREOF

FIRST JUNCTION SECOND JUNCHON THIRD JUNCTHION FOURTH JUNCTION DESHMATION AGENT

Wil STAMP HEREON

STATON NAME AND
DATE REPORTED

i
| {

558 NOR‘YHEIN PACIFIC RAIRWAY COMPANY 558



ORIGINAL

CE SPECIAL SERVICE PRINT
5§Ap§sfga'éH§§g MEC 36y T LLINOIS CENTRAL RAILWAY 351 %8
e
FREIGHT WAYBILL
‘ TO BE USED FOR SINGLE CONSIGNMENTS, CARLOAD AND LESS CARLOAD
CAR IMITIALS AND MUMBER KIND WEIGHT IN TONS | LENGTH OF CAR MARKED CAPACITY OF CAR
GROSS | TARE | WNET OROERED FURNISHED ORDERED FURNISHED
WAB 90L8L
CIRLR 1 NOS. PLAN | CLTRANSFERRED TO OR | DAT WAYBI
[iF TGFC IRLR INTLS & NOS A L [RANSPERRED 1O, 3 1-29-69 i%%

STOP THIS CAR CONSIGNEE AND ADDRESS AT STOP

|EXAMPLE OF AN INTFRLINE WAYRILL}

At

Al FARGO N.De

FULLFR IMPLEMFNT CO,

a1
TO NO

STATION STATE OR PROV. | FROM NO. STATION STATE OR PROV.

BILIINGS, MONTANA ,¢

( 518L BROADVIFW, ELLINOIS

Qme T W ACH TUNCTION & CARRIER I ROUTE ORDER 1O DESTINATION] ROUTE | FULL NAME OF SHIPPER, AND, FOR C.O D SHIPMENTS, STREET, POST- CODE NO.
OF WAYSBILLI COBE NO. | OFFICE ADDRESS, AND INVOICE NUMBER
IC-A 1FA « CNW « MTFR - NP INTERNATIONAL HARVESTER
RECOMSIGNED 1O STATION STATE OR PROV. | ORIGIN AND DATE, ORIGINAL CAR, TRANSFER FREIGHT BIiLL AND
PREVIOUS WAYBILL REFERENCE AND ROUTING WHEN REBILED
gyf}erRHY L
CONSIGNEE AND ADDRESS CODE NO. AMOUNT WEIGHED
Johnson Implement Co. . ol
BILLINGS, MONT, Fee
0. $ GROSS
FINAL DESTINATION AND ADDITIONAL ROUTING TOT AL
D. $ TARE
()N C T VRAFF\C ‘NSTRJCMQV\Q{REGARD‘NC ICING ., VENTILATION, MILLING. WEIGH PICK UP SERVICE
t ‘J:YC F 1CED. SPECIFY TO WHOM ICING SHOULD BE CHARGED.) YES
ALLOWANCE
SEE NP FARGO 2-10«69 ADV/0 W/B 23456 OF DEUVE:\S( SERVICE REQUESTED
S/0  $2L.72 NET
H ¥ CHARGES &RE 1O
PRO # Y M0 v weitnts | BE PREPAID. WRITE
WERT OBIAINED FOR | € L SHip | OR STAMP HERE PPD
MENTS LRy IO BE PREPAID”
% RAROUAD SCALE
ONLCL fQAifi!E TRANSFER STAMPS 1O BE SHOWN IN THIS SPACE : Z:‘f “f}; TESTED WEIGHTS ‘E")'(?g?:‘)‘ES’S’*":"EE&C‘)'“;E'C‘%UL&';E!‘CE&S?S?fé?
TOAREF CLASSIEICANON SECHON 7 OF THE Bl OF LADING . IN
NO . GESCRIPIION OF ARTICLES, COMMODITY  CODE NO * Of MINIMUM SERY “YES®
PKGS. SPECIAL MARKS AND EXCEPTIONS 35 229 90 WEIGHT RATE FREIGHT ADVANCES PREPAID
c/L Apric, IMPLEMFNTS S 28,972
MTN TMUM T 30,000 2.20 éé0.00 660,00
STOP 2L, 72
B T o T s 68L.72
#+FXAMPLE OF STOP CHARGES PREPAID i
#SEE EXAMPLE FOR ADVANCE W/B 2%
B Ea R IR SR S S S S R R S S
DESTINATION AGENT'S
FREIGHT BiLL NO
i
i
1 ;

O AGTNT

FIRST }UNCTION

JUNCTIGN STAMPS 1N 5P

SECOND JUNCH

h;lLL SHOW 4ND ORDER PROVIDED ADDITH ONAL }UNCT!ON “TAMP‘S AHD ALL YkRD STAMPS TO BE PLACED OW BACK HEREOF

THIRD JUNCTION TTUFOURTH JUNCTION | T DESTINATION AGENT
t WL STAMP HEREON
I

STATION NAME AND
DATE REPORIED

558 MORTMEEN PACIFIC RAILWAY COMPANY 558
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PLACE SPECIAL SERVICE PRINTEG IN U S A FORM 1578 B REV 1:64 A A R FORM AD-98
3 H
ASTERS HERE 558 NORTHERN PACIFIC RAILWAY COMPANY 558
FREIGHT WAYBILL -
R 1O BE USED FOR SINGLE CONSIGNMENTS, CARLOAD AND LESS CARLOAD d
CAR INITIALS AND NUMBER KimD ] TWEIGHT IN TONS LENGIH OF CAR o MARKED CAPACITY OF CAR
GROSS | TARE | NEI ORDERED FURNISHED GRDERED FURNISHED
VIAB 90L8L
(IF TOEC) TRLR INTLS & NOS. PLAN C.L. IRANSFERRED 1O OR | DATE WAYBILL NC
L.C.L LOADING NO. 2.10-69 23456
* §TOF THIS CAR D COMSIGNEE AND ADDRESS AT STOP
Al
AT
atl
10 NO STATION STATE OR PROV | FROM NO STATION STATE OR PROV.
| 51814 BILLINGS, MONT. { 4063 FARGO, N.D,
S ROUTE (DHOWEACH JUNCTION & CARRIER IN ROUTE ORDER TO DESTINATION; ROUIE FULL NAME OF SHIPPER, AND, FOR C.O.D SHIPMENTS STREET, POST- CODE NO
OF WAVYBILL] CODE NO. | OFFICE ADDRESS, AND INVOICE NUMBER
NP INTERNATIONAL HARVESTER
BROADVIFW, TILL.
RECOMNSIGNED 1O STATION STATE OR PROV. | ORIGIN AND DATE, ORIGINAL CAR, TRANSFER FREIGHT BILL AND
PREVIOUS WAYBILL REFERENCE AND ROUTING WHEN REBILED
SEE BROADVIEW, ILL; ILL. CENT. W/B 1503 1-29-69
AUTHORITY
CONSIGNEE AND ADDRESS CODE NO. AMOUNT WEIGHED
C. $ At
JOHNSON IMPLFMENT CO. , FEE
0. $ GROSS
FINAL DESTINATION AND ADDITIONAL ROUTING 1O AL
BILLINGS, MONT, D. ARE
O ¢, L IRAFFIC - INSIRUCNONS (REGARDING WCING. VENTILATION, MILLING. WEIGH- PICK UP SERVICE
i 1€ 1F ICED. SPECIFY TO WHOM ICING SHOULD BE CHARGED ) YES NO
ALLOWANCE
DELIVERY SERVICE REQUESTED
YES NO
NET
HNDICATE BY  SYMBOL N COLUMN F CHARGES ARE TO
PROVIDED * HOW WEIGH!S BE PREPAID. WRITE
WERE CGRIAINED FOR ¢ O 1 SHiP DR STAMP +HERE
N oA ¢ Atk 10 BE PREPAID”
ON LC.L TRAFFIC TRANSFER STAMPS 10 BE SHOWN IN THIS SPACE HEAACR AL B L RO R GURSE CLAUSE OF
T OTARFE CLASSIFICATION SECTION 7 OF THE BitL OF LADING. 1IN
MO DESCRIPTUION OF ARTICLES. COMMODITY CODE NO. * OR siiMuUmM SERY "YES™
PXGS SPECIAL MARKS AND EXCEPTIONS 35 229 90 WEIGHI RATE FREIGHI ADVANCES PREPAID
c/L AGRICULTURAL IMPLEMENTS
ADVANCE ONLY TO COVER STOP
CHARGE TO PARTIAL UNLOAD ILL CENT
W/B # 1503 of 1-29-69 FROM
BROADVIFW, ILL. TO BILLINGS, MONT. 2h.72
.

FTE BTV VETRIRT RTKTETI RS R
bl S iwliaale aiet aleted txin s

»|EXAMPLE OF A STOP CHARGE ADVANCE "
#|FROM WAYBILL IN EXAMPLE PAGE 52 %

L A g Lt T a S i K%’#‘*‘K’*‘WH?
DESTINATION AGENT'S
FREIGHT BilL NO.
GUTBOUND  JUNCTION AGENT WILL SHOW JUNCTION STAMPS IN SPACE AND ORDER PROVIDED. ADDITIONAL JUNCTION STAMPS AND ALL YARD STAMPS TO BE PLACED ON BACK HEREOF
FIRST JUNCHON SECOND JUNCTION THIRD JUNCTION FOURTH JUNCTION DESTINATION AGENT

WHL STAMP HEREON
STATION NAME AND
DATE REPORIED

°)

-
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COPY

FryRa. TA7R R RFV 164

Prcs SSPECRMLSERWCE PRINTE ) ©oe e g
PASTERS HER
o o et 351 - ILLINOIS CENETRAL RAILROAD - 351
i ] - 10 BE USED FOR SINGLE CONSIGNMENTS, CARLOAD AND LESS CARLOAD
C AR T4ITIALS AND NUMBER KIND WEIGHT IN TONS [ENGTH OF CAR FMARKED CAPACITY OF CAR
GROSS | TARE | NEI ORDERED FURNISHED GROERED FURNISHED
NP L638
TTTIE TOFC) RLR INTLS & HOS PLAN ] C.L IRANSFERRED 1O OR | DATE T TWAYBILL NO
{.C.L LOADING NO
STOP THIS CAR it SRR HEGPRRIG EE AND 20 L3
o j% EXAMPLE OF CAR LOADED AT ONE x
T % TOCATION AND BILLED AT ANOTHER *
A T o h T8 Lo M L LA 3
A1 . .
O NO STATION STATE OR PROV. | FROM NO STATION STATE OR PROV.
7554 HATTIFSBURG, MISS
L0633 ’FARGO, NORTH DAKOTA i B/A 1,269 JACKSON, MISSISSIPPI
SEUTE o1/ s § ACH JUMCTION & CARRIER IN ROUTE ORDER 1O DESTINATION]  _ ROUTE T UL NAME OF SHIPPER. AND, FOR C.O.D. SHIPMENTS, STREET, POST- CODE NO.
OF WAYBILL CODE NO. | OFFICE ADDRESS, AND INVOICE NUMBER
IC - MEMPHIS - SLSF - KAN CITY=- HERCULES POWDFR CO
RI - ST PAUL - NP e | ¢
FECONSIGNED 10 STATION STATE OF PROV, | ORIGIN AND DATE. ORIGINAL CAR, TRANSFER FREIGHT BILL AND
PREVIOUS WAYBILL REFERENCE AND ROUTING WHEN REBILED
AUTHORITY R
SONSIGMEE AND ADDRESS CODE NO. AMOUNT WEIGHED
C. ..(DO NOT WEIGH / SWIB WIS)
JOHN SON SUPPLY CO, FEE
0. $ GROSS
FIKIAL DESTINATION AND ADDITIONAL ROUTING 10T At
[). $ TARE
SrTTTT TRAFFIC - INSTRUCTIONS (REGARDING ICING, VENTILATION, MILLING. WEIGH ’ PICK UP SERVICE -
NG ETC IF ICED SPECIFY 1O WHOM ICING SHOULD BE CHARGED ) YES NO
ALLOW ANCE
DELIVERY SERVICE REQUESTED
YES NO
NET
By SYmBOL i COLUME W OCHARGES ARE YO
I3 HOW WEIGHTS BE PREPAID, WRIE
w RiatE0 FOR L O SHIP R STAMP HERE
e ij{j sCaLt “10C BE PREPAID”
o1 LC L TRAFFIC IRANISFER STAMPS 10 BE SHOWN IN THIS SPACE | R e S PR RS
7 ‘] ©OPRME CLASSIFICANON SECTION 7 OF THE 8IL OF LADING. 1M
MO GESCRIPTION OF ARTICLES, COMMODITY  CODE MO. | g Crmmmum | Semi¥esT -
PGS SPECIAL MARKS AND EXCEPTIONS 28 612 39 WEIGHT | RATE FREIGHT ADVANCES PREPAID
< [
800 RAGS ROSIN s|  Lo,bool 1.3L | SL1.36 COLLECT
R a B e L R
¥ GENERAI FORMAT OF A (OLLECT WAYBILL 3¢
B R T S A's wixiyisiie M I
DESTINATION AGENTS
FREIGHT BILL NO
— - b B S

ADDITIONAL JUNCTION STAMPS AND ALL YARD STAMPS TO BE PLACED ON BACK HEREOF

AGENT WILL SHOW JUNCTION STAMPS N SPACE AND ORDER PROVIDED

T SECOND JUNCTION TRIRD JUNCTION ) FOURTH JUNC HION DESTINATION AGENT

GUTBOUNL  JUNCT

WL STAMP HEREON
STATION NAME AND
DATE REPORIED

558 NORTHERN PACIFIC RAILWAY COMPANY 558




PLACE SPEC!ALHSEEé?glCE PASTERS Printed in U.8.A. Form 1578 Rev. 10-67 A. A, R. Form A.
D
558 NORTHERN PACIFIC RAILWAY COMPANY 538
FREIGHT WAYBILL 55
TO BE USED FOR SINGLE CONSIGNMENTS, CARLOAD AND LESS CARLOAD 3
Car Initials and Number Kind WEIGHT IN TONS | LENGTH OF CAR MARKED CAPACITY OF CAR
Gross Tare Net Ordered Furnished Ordered Furnished
NP 638
STOP TH |s CAR E:é:grf::;?&egg? or Date Waybill No.
JAN. 30, 1969 529501
Consignee and Address at STOP
At
At
At
To No. Station State or Prov. From No. Station State or Prov.
7004  VELOX SPUR, WASH,
Station No. Station No.
( 2669 y WADENA, MINNESOTA ¢ B/A 7006  TRENTWOOD, WASH.
Route (Show each Junction and Carrier in Route order to Route Full Name of Shipper, and, for C.0.D. Shipmants, Street, Code No.
destination of waybiil) Code No. Post Office Address, and Invoice Number
NP DOUGLAS FOREST MATFRIALS CORP,

E&gw A" if Agent's Routing or “S$” if Shipper's Routing

Reconsigned to Station State or Prov. Origin and Date, Original Car, Transfer Freight Bill and Previous Waybiil Reference
and Routing When Rebilled.

Authority —
Consignee and Address Code No. Weighed

( Amount

WADENA . BUILDERS SUPPLY LI At
FEE

0' $ Gross. 15)“’ Buo
Final Destination and Additional Routing TOTAL

D., . 60,600

Pickup Service 1 200 ( )
P Allowance [ Dmmage
On C. L. TRAFFIC—~INSTRUCTIONS ?Regarding tcing, Ventilation, Milling, Weigh-
ing, Ctc. If iced, Specify to Whom Icing Should be éharged.) v N Net 99 7hO
es o e 3

Delivery Service If Charges are to be Pre-

Requested paid, Write or Stamp Here

Yes No “TO BE PREPAID”

When Shipper in the United States Executes the No-Recourse Clause of Section 7
of the Bill of Lading, Insert “‘Yes”

tndicate by symbol in Column provided % how weighls were obtained for L.C.L

On L.C.L. Traffic Transfer Stamps to be Shown in This Space Shipments only. R—Railroad Scale. S—Shipper's Tested Weights. E—Estimated-
e N N Weigh and Corract. T-—Tariff Classification or Minimum.
No. Pkgs. Description of Articles, Commodity *
Special Marks and Code No. - - N
Exceptions . Weight Rate Freight Advances Prepaid
<
C/L PLYWOOD L.F,V.C, SLC 92,7L0 | TRANSIT|REVFENUE W/B TO BE
BLOCKING  #1,200 DUNNAGE MATLED DESTINATIO§ PREPAID.
36 SR o SRS S B3
*EXAMPLE OF WE[GHT AND CHARGFE #
#WAYBILL, WHICH INDICATE$ REVENUE
#JAYBILL TO FOLLOW BY MAIL, #*
I A S 3 SRS S0
Destination Agent's
Freight Bill Na.
Qutbound Junction Agent Will Show Junction Stamps in Space and Qrder Provided. ;dditiona! Junction Stamps and all Yard Stamps Destination Agent Will
to Be Placed on Back Hereof. Stamp Herein gtat:orrt\ g
First Junction Second Junction Third Junction Fourth Junction Mame and Date Reporte

! i

568--NORTHERN PACIFIC RAILWAY COMPANY--558



Printed in U.S.A.

Cipl SERVICE PASTERS
HERE

T i

ih

Form 1580 Rev. 5-58

558--NORTHERN PACIFIC RAILWAY COMPANY--558

TRANSIT FREIGHT WAYBILL

TO BE USED FOR SINGLE CONSIGNMENTS, CARLOAD AND LESS CARLOAD

initials and Number Kind WEIGHT IN TONS LENGTH OF CAR MARKED CAPACITY OF CAR
Gross Tare Net Ordered Furnished Ordered Furnished
NP L6738 BF
- Q% Tﬁ}m C.L. Transfgrreﬁ to or Date Waybili No,
RAY, o.
b e M%WM 2 = 10 = 69 529501
4TS 7S AN EXAMPLE OF PRE« #
*CEDING W/B AFTER WEIGHT AND CHARGES % Consignes and Address at STOP
#1A7E BEEN ADDED, THIS IS MAILED TO  #
At P +
‘DESTINATION AGENT. e
R R n S R M R A RN ARANARARARANARA
To No. Station State or Prov, From No. Station State or Prov.
700k Velox Spur, WASH.
(2669 ) WADENA, MINNFSOTA ( B/A 7006 , TRENTWOOD, WASBINGTON
Route (Show sach Junction and Carrier in Route order to Route Fuli Name of Shipper, and, for C.0.D. Shipments, Strest, Code No.
deastination of wayhill) Code No. Past Office Address, and Invoice Number
NP |
DOUGLAS FOREST MATFRIALS CCRP.
Show A" if Agent's Routing or S if Shipper's Routing
Recansigned {o Station State or Prov. Origin and Date, Original Car, Transfer Frelght Bill and Previous Waybill Reference
and Routing When Rebilled.
Wkﬁ\uthmity
Consignee and Addrass Code No. Weighed
Amount ‘
WADFNA BUILDFRS SUPPLY (' 3 At
0 FEE lyh 3 3
R i
Finat Destination and Additional Routing . ‘?OTAL Gross. 2 224
D.. rare__ 60,600
Pickup Service
O C. L. TRAFFIC—INSTRUCTIONS SRegarding Icing, Ventilation, Milling, Weigh- Allowance l’ 200 (DUNNAGE)
ing, Etc. 1f lced, Specify to Whom lcing Should be éharged.) ) h
Yos Neo Net 9 2 740
RT 1 Delivery Service if Charges are to be Pre-
AHEAD ON W & C WAYBILL NO 529501, 1/30/69 Requested paid, Write or Stamp Here
' Yas Mo “TO BE PREPAID”
REVENUE W/B 2/10/69 P ,
When Shlp?er in the United States Executss the No-Recourse Clause of Section 7
of the Bill of Lading, Insart “*Yes”

On L.C.L. Traffic Transfer Stamps to be Shown in This Space

indicate by symbaol in Columns provided # how weights wers obtained for L.C.L.
Shipments only. R—Raliroad Scale. S—Shipper’s Tested Weights, E--Estimated—

o vy Oepgcriptior’s‘of Articles. Commo%ity Welgh and Cofrect. T-—-Tariff Classification or Minimum,
apecégéepag:‘s’and Code No. 2&‘321"59 * Waight Rate Freight Advances Prepald
PLYWOOD  L.F.V.C. SLC 92,7L0 | TRST. 649,18 | L91.52 | 63,33
BLOCKING #1,200 DUNN. T/C
0575 53633
702.5°} 762.51
A +AV. 491 .52
Destination Agent's // s{ o2
Freight Bill No, °
-~ PPD.” 53.33 :
. 20 COLLECT
v INBOUND BILLING REFERENCES
3“:?“ Paint of Origin, Hoed, Complete Waybll! References in Date Order and Routing Com. Waight Thra ‘ :::t,’n } Bal Charge
| |
1009 SP - BUGENE, OREGON  W/B 78635 LYWD| 92,7L0| 1.23| .53 | .70 6491 18
1-15-69 E !
| | i’

to Be Placed on Back Hereof.

hound Junction Agent Will Show Junction Stamps In Space and Order Provided. Additional Junction Stamps and slf Yard Stamps

Destination Agent Will
Stamp Harein Station

i

" First Junction Second Junction

Third Junction

Fourth anct&on Hame and Date Reported




COPY

LACE SPECIAL SERVICE PRINTED INU S A FORM 1578 B REV 164 A 4 R FORM AD-98
PASTERS HERE 558 NORTHERN PACIFIC RAILWAY COMPANY 558
FREIGHT WAYBILL 5'7
e TO BE USED FOR SINGLE CONSIGNMENTS, CARLOAD ANQ ’,’E,SS_EA_RVQP_,,_
CAP ITIALS AND NUMBER KIND WEIGHT N TONS LENGTH OF CAR MARKED CAPACITY OF CAR
GROSS TARE NET ORDERED FURNISHED CROERED FURNISHED
H
NP 75655 5;; 50! 1L0,00C | 200,000
(IF TOFCY TRLR INTLS & NOS PLAN | CL IRANSFERRED 10 OR y iy WAYBILL NO
SR 2 A I anuary 28, 1969
STOP THIS CAR™ - 3t CONSIGNEE AND ADDRESS AT STOP
% EXAMPLE OF CAR ORDFRED
a1 s
""""" ® AND FURNISHED 3
e TR 8 8.5 ATh W0 e A 88 0 e STRTS
1O NO STATION STATE OR PROV. | FROM NO. STATION STATE OR PROV

, L063, FARGO, N.D.

5L98 | TRIDFNT, MONTANA

ROUTE (SHOW EACH JUNCTION & CARRIER (N ROUTE ORDER TO DESTINATION]  ROUTE FULL NAME OF SHIPPER. AND, FOR C.0.D. SHIPMENTS, STREET, POST- CODE NO
OF WAYBILL) CODE NC. | OFFICE ADDRESS. AND INVOICE NUMBER !
i
NP L
RECONSIGNED 10O STATION STATE OR PROV. ORIGIN AND DATE, ORIGINAL CAR, TRANSFER FREIGHY BULL AND
PREVIOUS WAYBILL REFERENCE AND ROUTING WHEN REBILLED
AUTHORITY e .
CONSIGNEE AND ADDRESS CODE NG AMOUNT WEIGHED
C. $ Al
' FEE
0. $ GROSS
FINAL DESTINATION AND ADDITIONAL ROUTING TOTAL
D. $ TARE
OMN C. L IRAFFIC - 1NSYRUCTIONS {(REGARDING {CING, VENTILATION, MILLING. WEIGH PICK UP SER\/ICE
© EICIF ICED, SPECIFY 1O WHOM ICING SHOULD BE CHARGED.) YES
ALLOWANCE
(ELCVERY SERVICE REQUESTED - -
YES NO
NET
iF CHARGES ARE TO
BF PREFAID, WRITE
OR STamP HERE
YO BE PREPAID” S .
N WHERN SHIPPER IN THE UNK{ 8] UATFS
OGN LC.L TRAFFIC TRANSFER STAMPS TO BE SHOWN iN THIS SPACE Jadaipiie ENO PR AL RS
\‘Assmcsh(,m CHON 7 OF THE BLL OF LARING N
NO- DESCRIPTION OF ARTICLES, COMMODITY CODE NO. | 4 Nimia ] sERivEsT o
PKGS SPECIAL MARKS AND EXCEPTIONS 32 L4311 15 WEIGH]T RATE FREIGHT ADVANCES PREPAID
n ks
C/L BULK CEMENT 140,000 L8 672,00 672,00
B R R B e L2
# EXAMPLE OF CHARGES BASED#
) * ON NET|TONS ¢
SRR VEVETR AR DA RYR ATV S 07Y
DESTINATION AGENT'S
FREIGHT BiLL NO.

‘ ADUITIONAL )UN\,TION STAMPS AND ALL YARD STAMPS TO 8BE PLACED ON BACK HEREOQF
THIRD JUNCTION FOURTH JUNCTION |

GUTBOUND  JuN N AGENT

FIRST JUNCTION

JUNCTION ‘)NMP”
SECOND

 SPAcE AXD ORDER PROVIDED
JUNCTION E

WILL SHOW

DESTIMATION AGENT

WL STAMP HEREON

STATION NAME AND
DATE REPORIED

558 NORTHERN PACIFIC RANWAY COMPANY 558 {



, 558 NORTHERN PACIFIC RAILWAY COMPANY
s CORRECTED FREIGHT BILL AND WAYBILL CORRECTION

opy to Aser'

fi@ Gr?aw. M/L /TARY K ANS.

lhsutd A

[PQSCG Wasy  1-19-

(AAR AD145,

Date

i Correction No.

Y /03

T smmgme

/ 4{3% 5608 | SLSF

Freight Bill Nc

ED&te Waybil] Reported

|

inn No atazien State

f’:vi78 Va sco, WasH..

Waybill Date

=2 -

69

Weaybill No.

327

Eoarnl

FEITN From Ststion No. Station State
5LSF-KC-CeW- )?ANDOLM MPLS — L{\IP 505 MILITARY, KANSAS
it "CDLLfER CAzgoA/v C”EM!fQL o Original Point of Shipment
% BIC PASCo WAREHOUSE (o _MiLiTarY, KANSAS
PP@SCG WASH GULF O CoRP.
ARTICLES Weight Rate Freight Advances Prepald

tﬁm_x l)mmou um N (TRATE ’FeeTzL

[9¢ %00

1920T

1889 2%

389 X¥

SRR

Footing of Waybill

1 : T : PR gt

196 800

389 RY

/989 2%

196 %00

99

1943 32

1948 32,

Sﬁms AS ABOUE

Po tmg of Waybill

[96F00

99

194% 32

[94% 32

x;}:zwi:;w .7 7&-&'“ 9706 -0 addes

Growp G to RB - 3 X-25 6 plan Yo

59 .04

59 ¥

f: soeived Paywen! for the lemad Received of the Northern Pacific Railway Co.
1 1e ADJUST Suticn Reco
e e e Y $ 9
Signed lznued
Agent
it Offsce use as Adjusting Settiement made in \’( INTERLINE ACCOUNT
UK KECTION ACCOUNT LCORRECTION ACCOUNT NO. R S
ROU TING Pomortions As Settled Proportions Ar Corrected DIFFERENCES
Pantion Road Arount Divigions Amount Add Deduct
TRRAREARREERERTEETERRERR T
|| & SEE ORIGINAL REVENUE &
* WAYBILL, PAGE 59 *
Tk dhdkh bbbt dirkdhtrkihk -
: |
¢ i
| i
i |
Code No, snd name of road 1ssuing correction account,
! o e MONTH - vEA




ORIGINAL

PLACE SPECIAL SERVICE PRINTED IN 1) € A

PASTERS HERE

693 - ST. LOUIS-SAN FRANCISCO RAILWAY COMPANY - 693

FORM 1578 B8 REV 164

A A R FORM AD-O8

4_8 44. FREIGHT WAYBILL 35S
o teed o _ .. _ TOBEUSED FOR SINGLE CONSIGNMENTS, CARLOAD AND LESS CARLOAD D )
CAR INITIALS AND NUMBER KGnD | WEIGHT IN TONS LENGTH OF CAR MARKED CAPACITY OF CAR
GROSS | TARE | NET GROERED FURNISHED ORDERED FURMISHED
TLDX 5608 ’7 CH 130 98
EC)TRLR INTLS 8 ROS PLAN CUTRANSFERRED 1O OR | DATE i T I WAYBILL NO -
(F TOFC) TRLR INTLS &8RO % L L IRANSFERRED 1O
o) 1-2-69 327
STOP THIS CAR \ﬁ<<\ CONSIGNEE AND ADDRESS AT STOP
Al o
Al /1
Ly
o S
10 NO STATION N STATE OR PROV. | FROM NO. STATION STATE OR PRO
(7278 PASCO, WASHINGTON { 505 | MILITARY, KANSAS
ROUTE SHLW EACH JUMCTION & CARRIER 1N ROUTE ORDER 10 DESTINATION]  ROUTE FULL NAME OF SHIPPER, AND, FOR C.0.D. SHIPMENTS STREET, POST- CODE NO
Of WAVYBILL) CODE NO. | OFFICE ADDRESS, AND INVOICE NUMBER

SI,SF-KC COW RANDOLPH MPLS NP Lkl

GULF OIL CORPORATION

RECOMSIGNED 10 STATION STATE OR PROV.

AUTHORITY

ORIGIN AND DATE, ORIGINAL CAR, TRANSFER FREIGHT BILL AND
PREVIOUS WAYBILL REFERENCE AND ROUTING WHEN REBILLED

CONSIGNEE AND ADDRESS
COLLT®KR CARBON & CHEMICAL CO.

COBE NO.

BIG PASCO WARFHOUSE CO.

ITTOMNAL RQUIING .

[REGARDING ICING, VENTILATION, MILLING. WEIGH-
HOM ICING SHOULD BE CHARGED )

ONC Y. TRAFFIC - INSTRUCTIO
ING ETC.IF ICED. SPECIFY 10
THYS SHTPMENT NOT TO BE DIVERTED

WITHOUT CONSFNT AND/OR KNOWLEDGE
OF THE SHIPPER.

AMOUNT WEIGHED
C. $ Al
FEE
0. $ GROSS
107 AL
D. $ 1ARE
PICK UP SERVICE | o
YES NO
ALLOWANCE
DELIVERY SERVICE REQUESTED
YES NO
NET

i CHARGES ARE TG

INOIWCATE  BY SYMBOL 1IN COLUMN
8E PREPAID. WRITE

PROVINEC HOW WEIGHTS

TO BE PREPAID

WIRE ORTAINED FOR L C  SHIP OR STAMP HERE
ERAROAD SCatt 1O BE PREPAID
ON L.C.L. TRAFFIC TRANSFER $TAMPS TO BE SHOWN N THIS SPACE . ?t:::;i(’j'[sowswsr) WEIGHTS &z?s‘g‘i]‘;"eif‘o”;[‘tﬁéug?g‘cﬁ&g‘s‘;’ég
) TOARIFE CLASSIICAION SECTION 7 OF THE BRI OF LADING N
NO. DESCRIPTION OF ARTICLES, chMODWY ﬁODE NO. | g OR MINIMUM | SERV-YvES®
PKGS. SPECIAL mARKS AND ExcEPTIONs |28 712 L WEIGHT RATE FREIGHT ADVAMCES PREPATD
BULK AMMONTUM NITRATE FERTILIZER CON
LFVC TAINING 90% OR MORE AMMONIUM NITRATE
WITH NO ORGANIC COATING. 196,800 | 1920T | 1889 28 13889 &8
(RETURN EMPTY CAR VIA RRVERSE ROUTE)

DESTINATION AGENT'S
FREIGHT BiLL NO

RR55853

OCUTBOUND  JUNCTiGN AGENT WILL SHOW UNCTION STAMPS IN SPASE ANG ORDER PROVIDED

ADDITIONAL JUNCTION

STAMPS AND ALL YARD STAMPS TO BE PLACED ON BACK HERED

FIRST JUNCTION W"‘} SECOND JUNCTION

i
i 558 NORTHERN PACIFIC RARWAY COMPANY

| THIRD JUNCTION

FOURTH JUNCTION DESTINATION AGENT
WL STAMP HEREON
STATION NAME AND

DATE REPORIED

338 {
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SWITCHING

Switching may be compared to "Pick Up and Delivery' service.
Some companies are formed to handle nothing but the transfer of goods
from one company to another within the same town, and charge the customer
a pick up and/or delivery fee. Many companies find it feasible to deliver
their own goods to a customer within a certain town.

Similarly, some railroads perform the same function in that they
deliver carload freight from one railroad company to another, and charge a
"switching fee" for their services. Switching may involve nothing more
than the movement of a customer's freight car to or from a train, or a
more complex switch may involve a switch movement from a road haul line
to a delivering carrier in which a switching fee may be assessed.

Switching is a service usually performed by train and engine
crews within a terminal, station or switching district, It includes the
movement of cars into tracks for classification, repair, loading or un-
loading. As an example, a train arriving at Pasco may have cars destined
for further movement to Laurel and Northtown as well as cars that must
be switched out of inbound trains to an industrial track for unloading
or for loading. It may even be necessary to switch a car to a repair
track before that car can continue to its destination.

Some switching involves additional charges to the consignee or
consignor because of tne conditions under which the switching is performed.
Such charges are based on published tariffs,

Switching services are divided into three separate categories:

61



1. Line haul or road haul switching.
2. Terminal or industrial switching.
3. Miscellaneous switching services.

LINE HAUL OR ROAD HAUL SWITCHING:

Such switching is performed in connection with line haul move-
ments; that is, tne switching of a car from an industry siding or railroad
team track to a yard for inclusion in a road haul train, or the switching
of a car from the yard where the road haul train left it, to a team track
or industry siding. If the carrier performing the switching service is
:he same carrier that performed the line haul service, it is considered
part of the line haul service, and there is no additional charge assessed
against the consignor or consignee.

At terminals or at cities served by two or more railroads, an
industry is often located on the rails of a carrier other than the one
performing the line haul service, When such is the case, most railroads
have agreed to accept and switch these cars to industries on their tracks
on a reciprocal switching rate basis., Rates for such switching are pub-
lished in switching tariffs covering that particular territory or city.

Cars so handled, and the charges, are listed by a switching

clerk on a switching settlement sheet, Form 2015, by the origin carrier,

i.e., Northern Pacific line haul to an industry on a foreign line or from

an industry located on the Northern Pacific to a foreign line for line

haul movement, such cars would be listed on the Northern Pacific switching
settlement sheets. In the case of foreign line road haul to an industry

on the Northern Pacific or from an industry on a foreign line to the Northern
Pacific for line haul movement, such cars would be listed by the foreign line
on their switching settlement sheets. Cars so handled must be listed on

separate sheets designated for each railroad.




6

Seven copies of switching settlement sheets are required for
forwarding to the other railroad involved. The other railroad involved
verifies and signs the statement, keeping three copies and returning four
copies to the Northern Pacific station agent who keeps one copy on file
for his station record and sends two copies to the Manager-Passenger and
Station Accounting where they are compiled with statements from other
stations and an audit settlement made with the other roads involved,
Settlements with other roads are not made at the local station. The
fourth copy of the switching settlement statement is used to support the
relief claim for absorbed switching.

The cost of the switch charge is either paid by the consignor
or consignee in addition to the line haul charges. However, if it is
a competitive movement and defined as such in Absorption Tariff 66Y, the
switch charge is absorbed by the line haul carrier. If the switch charge
is absorbed, a relief claim Form 272 and a Form 853 must be made out and
forwarded together with a copy of the switching settlement sheet to the
Manager Passenger and Station Accounting. If the switch charge is due
from the consignor or consignee, a switch bill must be made snd presented
to him for collection,

Information as to whether it is either an absorb switch or a
switch charge due from the customer must be shown on the switching settle-
ment sheet,

TERMINAL OR INDUSTRIAL SWITCHING:

Such switching involves the movement of a car wholly within
the switching limits of a station or terminal and has no relation to a

line haul movement.
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There are three types of terminal switching:
1. Intra Plant switching.
2. 1Intra Terminal switching.
3. Inter Terminal switching.

Intra Plant switching is the movement of the car from one track to

another, or from one location to another location on the same track
within the same plant or industry.

Intra Terminal switching is the movement of a car from one track to

another track of the same railroad, or from one location to another
location on the same track within the switching limits of the termi-
nal. Intra terminal switching can cover the movement of a car from
plant 1 to plant 2 of the same industry, or from one industry to another
industry as long as it is performed by one railroad and within the
switching limits of the particular terminal or station,

Inter Terminal switching is the movement of a car from the tracks of

one railroad to the tracks of another railroad when both tracks are
within the switching limits of the terminal or station. It covers
the movement of a car from an industry on the tracks of one railroad
to an industry on the tracks of another railroad within the particu-
lar terminal or station.

Intra plant and intra terminal switching come under the heading

local switching and thegse cars are listed on the switching settlement

sheets, Form 2015, as local switching, with bills being forwarded to the

customer requesting the switch move. Local switching sheets are recapped

at

the close of the month and sent to the Manager Passenger and Station

Accounting, retaining one copy at the station.
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Inter terminal switching is referred to as interline switching and

the origin carrier records the cars on the switching settlement statement
and presents bills to the customer.

MISCELLANEOUS SWITCHING SERVICES:

This type switching includes intermediate switching and involves
a third and sometimes a fourth railroad in cases where two railroads do
not have a direct interchange between them. This can become necessary in
connection with both line haul switching and inter termimal switching;
and, here again, the origin road is responsible for recording the infor-
mation on the switching settlement sheets and billing the customer if
the charges are due from him.

Another miscellaneous switch is the secondary switch or re-switch
which is in addition to the ordinary terminal or line haul switching. It
1s used when a car is to be partly loaded or unloaded at one place, but
is switched to another location within the switching limits to finish the
loading or unloading. Additional switch charges are assessed for this
service,

The information needed for the switching settlemant sheets is
taken from the interchange report, Form 1465A, switching ordsr, Form 1495B,
the local switch list, Form 1884, and from the waybills., Other switch
order forms are 1329 and 1362, also switch order book, Form 1499.

Examples of the forms referred to are shown on the following
pages:

Form 272, vpage 66
Form 853, vpage &7
Form 1329, page &8
Form 1362, vpage 68
Form 1465A, page 150
Form 14958, page 69

Form 1884, page 70
Form 2015, page 71



NORTHERN PACIFIC RAILWAY COMPANY

AGENT'S RELIEF CLAIM PRESENTATION BLANK

THIS SHEET MUST BE ATTACHED TO ALL PAPERS WHEN PRESENTING CLAIM
MAKE TWO COPIES, RETAIN DUPLICATE FOR RECURD

4126 CASSELTON, N.D. STATION
- e ..

JANUARY 30, o 69

VUDITOR PASSENGER AND STATION ACCOUNTS,
ST. PauL, MINN,

8.76
DEAR SIR:—HEREWITH FIND ALL PAPERS IN CLAIM FOR RELIEF OF THIS STATION, AMOUNT 3

LGENT'S CLAIM NUMBER one .

. Assumed Switching o .
T TT S I Tt T < s VU OO e e S You will find the following papers attached hereto, as

(SEE NOTE BELOW)

per check mark opposite each item in the column reserved for

Suthority that purpose.

Consignee s Casselton Elev. COa ATTACHED| ATl
Tommodity o Barley ......................................................... Original Paid Freight Bu e
Spiritwood, N. Dak. Siatement of Billing ..o : -
Foom P AR AR i aas e e i
Copy ©O. S. & D. Report No......
B No. 088l Late 12-29 19.67 pro. No. T
Weight Certificate ...
narks o e . Original Invoice or Certified Copy -
Original Bill Lading ...t B
OtREr PAPErs oo } - :

i / t i is should be ex-
Ny TE: Shew exact nature of claim, vizi Short frefght, damaged Absence of any of the iequired papers

s freight dumped, overcharge rate, overcharge weight, plained.
nt misrcute, errec in billing, assumed switching, assumed
med wharfage, assumed loading, double billing, insufficient

sy or whatever the case may be.

Yours truly, /7
”j e }3//’%  Agent.
v (/ . sy

OR TASSENGER AND STATION ACCOUNTS, §T. Zatht

SELIEF CLAIMS MUST BE SENT OIRECY TOOAUDLH

are contained on reverse side and must be complicd with

JATAMT . ~lnstructions covering pressnistion .o refief ciaims



MANAGER PASSENGER AND STATIOCN ACCOUNTING,
ST. PAUL, MINNESOTA.

CREDIT HAS BEEN TAKEN ON._.

RELIEF CLAIMS ENCLOSED HEREWITH AS PER DETAILS BELOW.

St. Paul, Minn.

67

REPORTING NoO 201

Jan. 2, 1969

DATE 1 - .

January

:BALANCE SHEET UNDER ITEM NO. 75 FOR TH

N. W. Ault, Supvr. RSA

AGENT S CLAIM NO.

AMOUNT

AGENT'S CLAIM NO. I ‘ FREIGHT CLAIM AMOUNT

DEPT. NG,

RSA #610

paid by draf

#2475

RSA #611

paid by dra

#2476

RSA #612

paid by dra

#2477

rt

. .
’1@5 LEFT BRANK

148|

69

77

{

TO BE LEFT BLANK

TOTAL 295,13

PREPARE LIST IN DUPLICATE AND SEND BOTH COPIES WITH THE CLAIMS TO MANAGER PASSENGER AND STATION ACCOUNTING
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N. P. !5362 SWITCHING ORDER Printed in U. 8. A
&
; NORTHERN PACIFIC RAILWAY COMPANY
V /20 /6G 19
e -~ 3 P
PLEASE SWITCH THE FOLLOWING CARS 7O | A4
INITIALS NUMBER CONTENTS CONSIGNEE" DESTINATION
o W L’E,fj"u’) AR PR ATEO0URT- 7 izj,fi{'ft\}y 1’13;,}{&5‘/‘
ST D KA A -
e as-nr 00,
AN\t
/
f s
B

,£¢ L/ ‘//al/// !

=S aaa
Lo UL nuL G0, %
S0l sl oty AV, W0 1
* it AL . T T CIPPES .
T #h SIS - |
J B

Form 13 ‘

NORTHERN PACIFIC RAILWAY

/0‘5 Shipper’s Order to Switch Car

— /b0 —§7
Initial Cuw Number. 65 Y ¥G
Contents /Oﬁ &£ -
Lowded at 2 P A
Consignor

Switchto /ST L€~ /&= Wolihen KR Railroad
i tor Lossl Delivery  yfl D po 1y Williilse, Jraclon
Shipper’s Signature  walsdes T

Agent, Yard Foreman or Switch Forema




1495-B
N'PQW

NORTHERN PACIFIC RAILWAY CO.
SWITCHING ORDER

! ME ___ AM
! T P.M. NO., -
STATION 19
YARDMASTER:
NORTHERN PACIFIC RY. ~SWITCH THE FOLLOWING CARS,
FROM S
TO PR p—
e STmen eI o O T S Y S e T S T L T
INITIALY NUMBER CONTENTS CONSIGNEE OR SHIPPER

AGENT,

EWITCihh FOREMAN, SHOW SERVICE HEREL. RETURN ORDER TO YARD OFFICE.

LEFT AT TIME

NAME OF FOREMAMN

v

»
6
;

9



a NPt LOCAL SWITCH LIST

SWITCHLISTOF ALL WORKTOBE DONEBY CONDUCTOR
TRAIN NO, ORSWITCH CREW
Duplicate AT - LSTATION o 8G

INITIAL NUMBER CONTENTS FROM TO

12

13

14
SRR S S S

15 L

16

177 B .

18

18

20

21

22

23 N
24 o
25

26

WOoRK COMMENTFD M. COMPLETED M . e S ON DR,
os ForrmMan. CONDUCTOR WILL SEND 70 SUP'T WITH WHEEL REPORY.  FOoREMAN Wil
LEAVE WilH YARUMASTER,
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N.P.

NORTHERN PACIFIC RAIL

WAY COMPANY

SWITCHING SETTLEMENT STATEMENT

Date Received by

1717769
CARS DELIVERED BY NORTHERN PACIFIC RAILWAY COMPANY to__ OTFPAT NORTHERN RATLWAY cO _statement no. 0 R
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2R U . N —— S e TR 985214 o
3" JTLY mqumv Lins Haul Scott f.m\ SULPHI 188200 109 m«m | ! E AS ,,,,, u w:u a@u
Vo Rl R . omwuwm ,
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WAYBILL SOURCE DOCUMENT FOR KEYPUNCHING THE YARD CARD

The waybill is a complete record of a shipment including all nota~-
tions applied while the shipment was enroute. These notations consist of

reconsignments, diversions, delays, instructions accomplished or changed,

as well as junction and yard stamps.

The waybill contains all of the information shown on the bill of
lading plus some information added by the origin station (refer to section
on waybills). The example waybill shown on page 75, is divided into three
areas of information as indicated by black lines.

Section "A" contains the information as to where the car is going.

Section "B" contains the information as to where the car came from.

Section "C" contains the contents, weight, rate and charges.

The important facts recorded on the waybill used by the kéypunch
operator are as follows:

Section "A"

1) Car reporting marks (Initial)

2) Car number

3) Car kind

4) Stop-off Station

5) Final Destination City

6) Final Destination State

7) 1Inbound road

8) Final road

9) Consignee

10) Serwice Instruxiions

73



Section "B

1) Origin City (Do not use "B/A" City)

2} Origin State

3} Shipper

Section '"CY

1) Load or empty
2) Contents

3) Welght
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PERPLTUAL INVINTORY CAR LOCATION SYSTEM

The Northern Pacific uses a system in all the mechanized yards
where keypunch cards are cut for all cars entering these yards. As cars

are moved from track to track in the normal switching operation the key-

punch card is moved in track order sequence in a fiiing rack in the yard
office in the same physical sequence that they show on each individual
track. Checks of these tracks can be made at any time by pulling the cards
from the track slot along with the track header card and printing on the
QOZ'Accounting Machine. (See Example, page 80 ).

In order that this system function properly certain responsibility
areas have been established along with strict procedures as follows:

All switching is controlled by machine compiled lists
produced under the direction of the vardmaster and Chief
Clerk. (See Example, page 81).

Yardmaster will obtain a list of inbound trains and trans-
fers on which he will mark the appropriate track into which
each car is to be switched, and/or all cuts to be made
during the switching operations. Rack Clerk, working

from copies of these lists, will continucusly maintain

a file in which cards are arranged in racks correspon-

ding to each track and the position of each car with
reference to other cars thereon, from which new switch
lists, yard checks, or train consists can be prepared

as required.

Yardmen will perform their work as indicated by the
switch lists. Any deviations, omissions or additions
must be promptly reported to the yardmaster, who in
turn must notify the clerk responsible for the card
rack,
This system requires the full cooperation of all concerned. Complete,

prompt and accurate communications between yardmen, yardmaster and card

file clerk is dmperative,




YARDMASTER'S RESPONSIBILITIES:

The yardmaster is a key figure in this system of Perpetual Inventory
Car Location, as his instructions are those on which the system functions
and are programmed as follows:

1. Yardmaster will receive a five-part switch list of train,
transfers and yard tracks when requested. These lists will
show each car initial and number, load or empty, kind of car
and destination in the correct track or train order. The
yardmaster will mark all copies at the same tima showing the
appropriate track into which each car is to be switched. In
addition, he will mark each cut that is to be made by drawing
a line between the two cars where cut will be made and number
each cut. He will stamp each cut on the card rack clerks list
with the PICL stamp and indicate on which end of yard the
switching will be performed, show date, and name of yard
foreman.

2. Yardmaster will furnish yard foreman the necessary copies of
marked list, retaining one copy.

3. Yard Foreman will make a note of any deviation from list and
advise the yardmaster immediately of any change. Yardmaster
will in turn mark corrections on the card rack clerk’'s copy
and add completion time of switching., The yardmaster will
then have list delivered to the card rack clerk for filing of
cards.

YARD FOREMAN'S RESPONSIBILITIES:

It will be the responsibility of the yard foreman to perform all
switching as indicated on the switch list. It is of utmost importance that
each car be switched into the track indicated. Any deviations from this
list must be reported to the yardmaster afafr each cut is switched.

It is the responsibility of the yard foreman to see that work is
performed in accordance with switch lists. When switching is completed on
each cut, yard foreman will immediately notify the yardmaster.

CHIEF CLERK'S RESPONSIBILITIES:

The chief clerk's responsibility will be that of a coordinator
between the operating and clerical functions. He will supervise the system
with respect to lists and files, and will be expected to make decisions or

answer questions regarding particular phases of the operation. It is there-
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fore mandatory that chief clerk become thoroughly familiar with the overall

system in order to be in a position to assist in any way necessary.

RESPONSIBILITIES OF CLERK HANDLING CARD RACK:

It will be the responsibility of clerk handling card rack to
maintain a current card file and to print track lists or yard checks from
card files and to perform such other functions as may be directed by the
chief clerk or yardmaster.

Rack clerk will initial and show time on switch lists after
cards have been filed in card rack, keeping all switch lists furnished to
him By yardmaster, Completed lists must be filed at end of shift,

GENERAL YARD PROCEDURES:

1. A roll-by check showing car initial, number and class must be made of
all trains and transfers entering and/or leaving the yard as well as

all car movements to and from industries or to or from other areas,

2. Train desk clerks, after checking the train in and making corrections
if required, will give original list and waybills to the machine oper-
ator.

3. Machine operator will make certain there are accurately punched cards
for each car in the train or transfer by either actually keypunching
cards or verifying cards previously cut. He will then place the code 1
and 2 cards inside their corresponding waybills and file one code 4
card in the daily record file. The second code 4 card is to be given
to the card rack clerk, These cards will have inbound data punched in
them and must be in train order prior to printing'machine list for
yardmaster. Yardmaster is to be furnished five copies of all machine

lists.
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GENERAL YARD PROCEDURES (Cont'd.)

4. Yardmaster will mark lists for switching showing track on which each
car is to be placed, giving necessary copies to Yard Foreman, and
retaining one copy.

5. Yard Foreman will switch cars as marked and notify Yardmaster after
each cut is switched of any changes and time switching was completed.

6. Clerk handling card rack will rack cards in the appropriate slot in
accordance with order in which cars have been switched to each respec-
tive track.

7. Chief Clerk will be responsible for seeing that a clerk is available
to verify trains, print lists, reports, yard checks, etc., as

required.
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EXAMPLE OF P.1,C.L, CARD RACK
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TERMINAL PERFORMANCE CONTROL

The Purpose of Terminal Performance Control

Terminal Performance Control (TPC) is a terminal measurement

system designed to measure car movements within and through a terminal.
Car time accrued within a terminal is charged against a Department or
Function on a responsibility basis. Each Department or Function is
charged for the car time for which 1t is responsible.

Under TPC, a comparison is made between the actual time for
moving the car between measurement points and a predetermined standard
selected for the movement., After making a comparison between the actual
movement and the standard, the amount of car time over standard is
charged against terminal operations {or the department responsible),
at the rate of $3.00 per day. This is based on the average per diem
paid for freight equipment by the Northern Pacific.

The results of comparison between actual movement and standards,
is the dollar Cost of Car Time Over Standard. This cost of car time over
standard and other pertinent information on terminal operations are
reported on Daily Terminal Performance Reports.

Terminal Performance Reports

{(A=1} Daily Summar 2§“Termina£ Performance Report,

This report summarizes on one line the daily terminal performance
based on completed movements for each day. Included in the report is the
date, number of cars in the terminal, car movements, crew and engine cost
per movement, car day cost per movement, roral direct costs per movement,

and percent of movements and total dollars over standard for all




movements. Previous two weeks daily terminal performance is shown for
comparison. This report is prepared once daily.

(B~1) Performance by Movement Report.

This report prints the summary by movement for daily terminal
performance. It summarizes information on total movements, total car hours,
and percent and dollars over standard for each movement group. This report
is prepared once daily.

(C=3) Work Planning Detail Report.

This report is a detailed listing of all cars on hand in the
terminal area. The cars are grouped according to movement codes and the
track location is included. To obtain this report, the PICL deck is
transmitted via IBM 2780 to the computer, The computer applies the appro-
priate TPC movement standard. The hours over standard column enables
local supervision to determine which cars, if any, should be given
priority.

(B-3) Work Planning Summary Report.

This Report summarizes the cars listed on the C-3 report for
each movement group. It lists the total moves. total car hours, total
percent of cars over standard, and total dollars charged to each movement
group.

(C~1) Cars Over Standard Report.

This report is a detailed listing for each car going over stan-

dard grouped according to completed movements. The information contained
13

on the completed PICL card is reproduced and the hours over standard for

each car is added. It does not print any detail on cards that complete

movement within standard. This report is prepared once daily.



(B-2) Weekly Summary = Performance by Movement Report.

This report provides a weekly summary of performance by movement.
It summarizes information on total car hours, and percent and dollars over
standard for each movement group and will be requested weekly.

The Perpetual Inventory Car Location System as a Basis
for Terminal Performance Control

TPC movements are measured by using the Perpetual Inventory Car
Location cards. The PICL cards are made into TPC movement cards by
punching into the PICL cards a code and time for completing movements
between measurement points. As completed movements, the PICL cards are
used in preparing the daily Terminal Performance Reports.

TPC movements are completed in a number of ways. A car leaving
the terminal on a road train or being delivered to a connecting line inter-
change is a completed movement., The car has left the TPC system and the
card movement ends when the departure and/or delivery date, time and code
has been punched in the departure/delivered field of the PICL card.

Another TPC completed movement occurs when the car is placed at
an industry and the placement date, time and code is placed in the depar=
ture/delivered field of the PICL card. At this time another PICL card
must be created by reproducing the first card and transferring the infor-
mation in the first card's departure/delivered field to the arrival/
received field of the second card. This sets up a card which will record

the car time to be charged against the industry when they release the car.

MEASUREMENT POINTS

Measurement points in the TPC system are those points where
responsibility for car time changes jurisdiction. Thus measurement points

are Car Time Responsibility change points.




Car movements within the Terminal are between selected measure-
ment péints. The movement of a car between measurement points creates a
TPC movement. For example: Through Train (Arrival) to Industry (Placement)
is a TPC movement,

Another TPC movement (even though the car did not physically move
during the time) is Industry Placement to Industry Release. In both cases,
the measurement points are Through Train Arrival, Industry Placement and
Industry Release.

Because the Terminal Performance Measurement Systest is designed
to charge responsibility for car time within the Terminal, the measurement
points are selected and chosen on this basis. Using the example above,
car time for cars arriving on a train, until they are made available to an
industry, is chargeable against Terminal oﬁerations. When the car is
made available to an industry, the responsibility for that car time changes
to the industry and remains with the industry until the car is released
by the industry. When the car is released it becomes the responsibility
of Terminal operations again.

Under T.P.C. definitions, Terminal operations is not charged
for car time when it does not have any direct control over the car.

» For the TPC System, the measurement points are listed below.
The list of measurement points include the name of the measurement point
and the numeric code.

TERMINAL MEASUREMENT POINTS

Description Measurement Points ‘ Code
Thru Train Arrival or Departure 01
Local Train Arrival or Departure 02

MILW Interchange Receipt or Delivery 10
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Terminal Measurement Points (Cont'd.)

Degcription Measurement Points Code
Weigh Time Car is weighed 26
Industrial Zone 1 Placement ( C.P.) or Release 31
Industrial Zone 2 Placement (C.P.) or Release 32
Repair Track Placement (made available) or

Release 40
Cleanout Track Placement {(made available) or

Release 41
Grain I & D Track Placement {(made available) or

Release 42
Company Material Track Placement (made available) or

Release 43
Local Hold Assignment or Release 50
Central Hold Assignment or Release 51
Disposition Hold Assignment or Release 52

GENERAL INSTRUCTIONS

How to Determine and Punch Time in PICL Cards

Discontinue punching minutes in both the departure and arrival
fields of PICL cards. These card columns will be used for coding measure-
ments,

Continue punching hours in military time in the hour columns of
both the departure and arrival fields in the PICL card. For the first
hour after midnight, time will be punched 00 along with the new date.

For the TPC measurement system we will measure only to the last
full hour., For example, a train arriving at 12:30 A.M. would be punched 00
in cc 73-74, along with the new date. A train arriving at 10:55 P.M. would

have a 22 punched in 73-74,
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Movement Coding of PICL Cards

Each measurement point has a two digit code for identifying the

measurement point. These codes will be punched into the minute column of
the PICL card. These are card columns 63-64 and 75-76 depending on whether
it is a departed/delivered or an arrived/received measurement point.

In all cases the codes will be punched in either the departure
field or the arrival field of the PICL card.

The codes for all measurement points are listed on pages 85 and 86,

Coding Movements in Advance of Completion

For Incompleted Movement (Work Planning) reports it is necessary
; to code all PICL cards with the "to'' movement code prior to completion of
the card movements.

Each PICL card will have to be examined to determine the measure-

ment point the car is going "To" and that code will be punched in cc 63-64

of the departure field.
The card movement will not be completed until moath, day, and
hour have been punched into the balance of the departure field,

Examples of Status Changes and Switching Movements
which are not Measurement Points

1. Normal diversion of cars enroute.

2, Routine disposition of temporary 'No Bill' cars. These
are cars for which the waybills may be temporarily misplaced
or delayed within the terminal,

. 3. Cars Bad Order, The measurement for this movement is when
the car is placed on a track where it will be repaired or
the time the car is offered to the Mechanical Department.

Procedure for Handling of Incompleted and Completed Movement Cards

Completed TPC movement cards will be accumulated at the yard

office during the day. After the cut off time for a days business, all
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the incompleted movement cards (PICL Rack Cards) will be reproduced on

the IBM 5l4. The original incompleted movement cards will be returned
to the PICL rack. Completed and incompleted movement cards will be trans-
mitted via IBM 2780 to the computer in St, Paul for processing and pre-
paring of the reports.

Since any card containing an invalid character will disrupt
IBM 2730 transmission to St. Paul, it is important to run the cards through
the 2780 and produce an off-line printout before transmission. This will
allow the removal and correction of any cards containing invalid characters.

Constructive Placements

In the TPC system we have specified that industrv placement times
will be the time the cars are actually placed at the industry. However,
if the cars could not be spotted at the industry or were not ordered in

by the industry the time for completing the movement would be when the cars

should have been or would have been placed had they been spotted.

This means it is necessary for the yard clerk to know about cars
that are being constructively placed so they can complete the movements in
these PICL cards by placing the time the cars are constructively placed in
cc 61-62. This must be done even though the cars are not actually spotted
at the industry.

To do this the Freight Office personnel who issue comnstructive
placement notices will give CP information to the yard clerks who will be
handling the rack and making these completed movement cards. This requires
cooperation between these people and the yard clerks who will be handling
the PICL cards so that currvent and accurate information on CP notices may

be placed on the PICL cards promptly.
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As mentioned earlier intention is to charge against the industry
the car time for which they are responsible while the car is in the terminal.
To do this it is necessary to complete the movement on an industry car when
it is actually placed or constructively placed for the industry. Do not
confuse the constructive placement time as used here with the 7:00 A.M.
start of free time under demurrage rules.

On receipt of constructive placement information the yard clerk
is to complete the movement of the PICL card even though the car has not
actually been placed at the industry.

From past experience we have found some confusion can be avoided
if the yard clerk will write in pencil on the PICL card the initials CP
so he and the yardmaster will know the movement for that car has been com-
pleted even though the car 1is on constructive placement and has not actually
been spotted at the industry. This will avoid some confusion and the pos-
sibility of completing the movement for that car twice on two separate
cards.

Local Hold, Central Hold and Disposition Hold

Terminal Performance Contrcl is designed to charge to the people
controlling terminal operations all car time that is not clearly and directly
under the control of others. This other car time includes cars at industries,
cars on or awaiting the Rip Track and cars that are on grain inspection
tracks being held for inspection and diversion.

Another type of car time to be measured and accounted for is
that of cars held intentionally. This car time must be clearly distin-
guished from car time of cars awaiting normal switching movements.

The way to do this is to place the responsibility for cars being

purposely held with the person or function responsible.
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Local Hold cars are empties being held by the Terminal for the

purpose of prospective customer loading or to protect future anticipated
loading within or adjacent to the Terminal area,

When cars are placed in Local Hold, which is a separate measure-
ment point, the movement is completed just as if it were a normal switching
movement between measurement points. The difference is that the transfer
of the car into the Local Hold category is a clerical operation and actual
physical movement of the car might not occur. Cars placed in the Local
Hold category are held in that category until released by the responsible
party.

The decision to place a car in Local Hold is made when the person
responsible decides to hold that car at the local terminal. At that time
the card movements should be completed by showing the Local Hold code and
the time the car is placed in this category.

A new PICL card is created and the Local Hold placement time and
code should be punched in cc 69-76 and Local Hold release code should be
punched in cc 63-64, This method is defined on page 92 . (Procedures
for Each Measurement Point).

When the car is released from Local Hold the movement should be
cempleteé by punching a Local Hold release time in the card to complete
the movement. As with any of the industry movements that we have used a
new PICL card is created.

Central Hold is the category of car time which is the responsi-

bility and control of the Central Car Distribution function. These are
cars that are being deliberately held within the Terminal by or under

{nstructions from the General Superintendent of Transportation's office.
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For example, the holding of empty box cars account there are no
disposition instructions is clearly the responsibility of Central Hold, This
car time is chargeable to Central Car Distribution and not the terminal.

As with Local Hold, at the time the cars are assigned to Central
Hold, the movements in the card are to be completed by using the Central
Hold code and time cars are placed in Central Hold. Release from Central
Hold will be when the cars have been ordered out by Central Car Distribution.

Disposition Hold cars are both loaded and empty cars arriving in

trains for which the terminal is responsible to obtain disposition instruc-
tions. This would include "no-bill" cars from a connecting terminal or
division. However, it would not include local industry 'mo-bills'.

As with both Local and Central Hold when cars are placed in Dis-
position Hold the movement is completed just as if it were a normal switching
movement. The movement from train arrival to Disposition Hold is to be com-
pleted at the time initial disposition instructions are requested.

LOCAL HOLD, CENTRAL HOLD AND DISPOSITION HOLD

Local Hold - Code 50

Includes Only:
1. Empty cars being held to protect local lcading within the
terminal area.

Does not Include:
1. No-bill cars.

2. Empties being held for distribution tc on-line stations
awaiting movement.

3. Cars being held for diversion.

Central Hold‘- Cede 51

Includes:
1. Empty box being held without specific crders or instruc-
tions which will move the car.



Central Hold - Code 51 (Cont'd.)

2. Empty cars held specifically on instruction from GST,

St.

Paul or Seattle.

3. DF cars being held that do not go to Cleanout Track.
DF cars going to Cleanout Track receive a Cleanout
Track Code,

oes not Include:

1. No=bill cars

L)

2. Loaded cars

Disposition Hold - Code 52

Includes:

1. No-bill cars from a connecting terminal or division awaiting
waybill.

2. All cars for which it is necessary for the terminal to
request disposition instructions.

PROCEDURES FOR EACH MEASUREMEAT POINT

Measurement
Code Point Time Time Source Procedure
01 Thru Train  Arrival Arrival time Keypunch arrival month, day,
(Arrival) Time on Train List hour, Code 01 and train I.D.
in ec 69-80. Keypunch the
proper "to' measurement point
code (precoding) in cc 63-64.
Duplicate the deck for the
car record. Original deck
to PICL rack.
01 Thru Train Departure Train Keypunch departure month, day,
(beparture} Time Register hour and train I.D. in cc 57-
68, "To" measurement code
will have been already punched
in cc 63-64, TFile cards for
TPC and Car Record processing.
02 Local Train Arrival Arrival time Same as Thru Train arrival
{Arrival) Time on Train List except use Code 02,
02 Local Train Departure Train Same as Thru Train departure
{Departure) Time Register except use code 0Z.
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Procedures for Lacu Measurvment Point (Cont fdy)

Measurecment

Code DPoint

Time Time Source

Procedure

10 MILW L/C
(Receive)

) MILW 1/C
( belivery)

i

26 Weigh

31 Industry
Zone 1
(Placement)

31 Industry
Zone 1
(Release)

32 Industry
Zone 2
(Placement)

32 Industry
Zone 2
(Release)

Time cars MILW Yard
are placed
on L/C
Track

Time cars Yardmaster
are placed

on I/C

Track

Time car
is weighed

Weighmaster

Switch
Foreman

Time car
is placed
on industry
trk., on C,P,

Time car Freight

is released Office

by industry

Time car is Switch

placed on Foreman
industry trk.

or C.P.

Time car is Freight
released by Office

industry

Same as Ihru Train arrival
except use code 10 and 1.C.
road identification.

Same as Thru Train departure
except use Code 10 and I.C.
road identification.

Keypunch month, day, and hour
in cc 57-62 in PICL card (cc
63-64 should have been pre-
coded Code 26), which com-
pletes a TPC movement. In-
formation in cc 57-64 1is then
transferred to cc 69=76 of a
new PLCL card. The proper
measurement 'to'" code 1is
punched in cc 63-64, Com=
pleted TPC movement card 1is
filed for TPC And Car Record
processing.

Same as Weigh except use
Code 31.

Keypunch release month, day,
and hour i{n cc 57-62 of PICL
card, which completes TPC
movement . Completed TPC card
is filed for TPC and Car Record
processing. A new pPICL/TPC
card s made with release
month, day, hour, and code 11
in cc 69-76 with appropriate
o' measurement code in ce
6H3=64,

Same as welgh except use Code
32,

Same as Industry Zoune 1 release
except use Code 32,
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Procedures for Lach Measurement Point {(Cont'd.)

Measurement

Code Point Time Time Source Procedure
40 Rip Track Time cars Yardmaster Same as Weigh except use Code
(Placement) are placed 40,
or offered
for place-
ment on Rip
Track.
40 Rip Track Time cars Car Fore= Same as industry release
{(Release) are released man except use Code 40.
by Car Fore=-
man
41 Cleaning Time cars Yardmaster Same as Industry Placement
Track are placed except use Code 41.
{FPlacement) or offered
for place=~
ment on
cleaning
track
41 Cleaning Time cars Yardmaster Same as Industry Release
Track are except use Code 41.
{Release) released
4 Grain I & D Time car Yardmaster Same as Industry Placement
Irack is placed except use Code 42,
L Placement) on inspec-
tion track
42 Grain 1 & D Time cars Clerk Same as Industry Release
Track are except use Code 42,
{Release) released
13 Company Time car Yardmaster Same as Industry Placement
Material is placed except use Code 43.
Track or offered
{Placement) Pr
placement
43 Company Time cars Yardmaster Same as industrv release
Material are except use Code 43,
Track released
{Release)
50 Local Hold Time after Clerk Same as industry placement

{Assignment)

CAT OY CAYS
are received
and decision
is made to
hold cars

except use Code 50,




Procedures for kach Measurement Point (Cont'd.)

Measurement
Code Point Time Time Source Procedure
50 Local Hold Time car Clerk Same as Industiy Release
(Release) is released except use Code 50.
to apply on
Customer
order
51 Central Hold Time deci- Clerk Same as Industry Release
(Assignment) sion is except use Code 51.
made to
place cars
in Central
Hold
52 Disposition Time deci- Clerk Same as Industry Placement
Hold sion is except use Code 52.
(Assignment) made to
place cars
in Disposi-
tion Hold
52 Disposition Time car is Clerk Same as Industry Release
Hold released
(Release) from dispo-

sition hold

de

)
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SAMPLE COMPLETED MOVEMENT CARD

1.Through train(arrival) to local(departure) requires one completed move-
ment card.
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2.Through train (arrival) to weigh--to local (departure) requires two
completed movement cards.
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3., Through train (arrival) to Industry Flacement,
Industry Placement to Industry Release and
Industry Release to through train (departure)
(requires three) completed card movements,
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TERMINAL PERFORMANCE CONTROL

TPC

HEADER CARD FORMAT

I. Completed Movement Header Card

Card Columns Information

cec 1-2 BA

cc 3=5 Blank

ce 6-7 15

cc 8-27 XYZ Yard

ce 28-29 Month

ce 30-31 Day

ce 32-33 Hour

cec 34-35 Year

ce 36-41 Cars in terminal

cc 42-45 Straight Time Engine
Hours

cc 4649 Overtime engine hours

ce 50 C

ce 51 H

ce 52 Use "2" on Sundays

Egglanaticn

Computer Program 1.D.
Message Terminal I1.D.
TPC Terminal I.D.

TPC Terminal I.D. Name
Month for TPC report

Day of TPC report. (Not
necessarily day of trans-
mission) ‘

Hour of transmission of TPC
report

Year for TEC report

Actual count of cars in
terminal using PICL rack
as a source

Send figure representing
actual straight time engine
hours for the calendar day
of the TPC report. (Example:
0150 in cc 42-45)

Send figure representing actual
overtime engine hours worked
for calendar day of the TPC
report. (Example: 0008 in

cc 46-49)

Represents completed movement
cards

Represents Header card

Used Weekly to request B-2
Summary report




Header Card Format (Cont'd.)

1I. Incompleted Movement Header Card

Card Columns Information

Exglanation

cc 1-2 BA Computer Program I.D.

ce 3-5 Blank Message Terminal I.D.

cc 6-7 15 TPC Terminal I.D.

cc 8-27 XYZ Yard TPC Terminal I.D. Name

cc 28-29 Month Month for TPC report

cc 30-31 Day Transmitting Day

cc 32-33 Hour Hour of transmission of
TPC report

cc 34=-35 Year Year for TPC report

cc 36-41 Blank

ce 42-45 Blank

ce 46-49 Blank

cc 50 I Represents incomplete move-
ment cards

cc 51 H Represents Header card

cc 52 Use '"2" on Sundays Used weekly to request B-2

Track Header Cards

summary report.

cc 1l H Identifies card as Track
Header Card
cec 2-17 Blank or Terminal Computer will not read
use only these card columns.
cc 18-25 Track name Eight character abbreviates

1f a middle of Track Header is used,

Track I.D. name.

use same format as above,

except leave Column 1 blanx and punch a zero in cc 72. The

computer will skip this card.
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Header Card Format (Cont'd.)

1V. End of Message Header Card

Card Columns Information Explanation
ce 1-3 ZZZ End of message L.D.

An end of message header card is used after both incompleted movement
cards and completed movement cards.




TPC
TERMINAL STANDARDS
XYZ TERMINAL
FROM/TO lCch gL 062 10 26 31 32 40 41 42 43 51 52
Thru Train 01 12 24 16 12 16 20 8 12 12 16 4 4
Local Train 102 12 24 16 i2 16 20 8 12 |12 24 4 4
Interchange 10 16 24 X 116 |16 | 20 12 (16 |16 | 20 4 4
Weigh 26 12 24 12 X |16 20 12 X |12 17 4 4
Ind. Zoune 1 31 16 24 16 12 0 20 12 | 16 X i19 4 4
Ind. Zone 2 32 20 24 i2 ; 12 | 20 0 12 20 20 23 4 4
Rip Track 50 12 26 | 12 20 16 20 0 4 12 12 4 4
Cleanout Track 41 16 24 16 20 16 20 4 0 X | le 4 4
Grain 1&D Track 62 12 264 12 20 X 20 12 X ¢ b 4 4 4
Co.Mat'l., Track 43 1z 24 12 20 | 24 24 24 24 X 0 & 4
Local Hold 50 i1 24 16 £ |16 20 X X X |15 ) 4 X
Central Hold 51 12 24 16 X | 16 20 X X X |15 0 X
Disposition Hold |52 12 | 26 | 16 X116 | 20 X X (12 | 12 X ]
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YARD CHECKS, SWITCH LISTS AND THE "CS'" REPORT

A shopkeeper must know the inventory on his shelves and where
each item is located in order to quickly and adequately serve his customers,
In the same manner an agent needs to know where freight cars (both loaded
and empty) are located in his yard at any given time,

During a twenty-four hour period switch engines might be working
in a yard switching cars from track to track in making up trains, moving
loaded cars off industrial tracks and setting empty cars in industrial
tracks for loading. The agent must have an accurate accounting of the
location and relocation of equipment, Therefore, yard checks are made at
intervals during a day depending upon the need and upon the size of the
terminal. Information from this check is recorded on a Form 1434 (On
Hand Report) and transferred to the CS REPORT to provide the Agent, Car
Distributor and Yardmaster with up-to-date information on the location of
equipment.

YARD CHECK AT PERPETUAL INVENTORY STATIONS THAT ARE MECHANIZED.

A mechanized station is one which utilizes punched cards for
many of the accounting procedures necessitated by the movement of inbound
and/or outbound cars. A punched card must be provided for every car that
comes into the yard. The yard check at mechanized stations is made from
these punched cards. These cards are placed in a "Card Rack"” that is
divided by track location. There is a compartment or slot in the rack
for each track in the yard. Punched cards for every car in a track
are placed in the proper compartment in the same order in which the cars

stand on the track., (See page 76 for PICL System instructions.) With
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this system, a physical check of the yard is not required. The switch
list can be made by reading the cards in the order in which they appear
in each and every compartment in the card rack.

This reading is done by the 402 machine in the following manner:
At intervals during the day, these cards are taken from the card rack and
"run" on the 402 machine. The 402 machine prints the information that 1is
on the card, such as car initials and number, contents, destination, track
number, etc. (See Example, page 108). This information is used by the
Yardmaster in making up trains and by the agent and/or clerk in preparing

{

the CS Report.

YARD CHECK AT OTHER THAN PERPETUAL INVENTORY STATIONS.

Clerks and/or agents are responsible for making a physical check
of all cars on hand at his station. Car initials and number, type of car,
contents and classification are recorded on Form 1434. (See Example,
page 109).

This report is used in checking demurrage records, making the CS

Report, and preparing switch lists for car movement.

The switch list (see Example, page 110) is made from a physical

ground check and in part from the waybill. The switch list will show the
track location and the sequence of the car in that track. The waybill gives
us the contents and destination. When the switch list has been made the
yardmaster will designate the tracks that care are to be switched to, A
hard copy is given to the yard foreman. Another copy is given to the helper,

who will switch the car or cars from the track it is on and place it in

the designated track.
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WHAT IS A ''CS REPORT"?

The "CS Report' (Form 1487-1/2 and 1488) is a report made by
agents or clerks from the "On Hand Report" as well as from inbound and
outbound 1lists by adding or deducting cars, showing the actual car situ-
ation at his station at a specified time. (See Examples, pages 111 and 112).
It can be seen from a study of this example, that Form 1487-1/2 and 1488
require a classification of cars by type, that is, Box 40', Box 50°,
gondolas, refrigerators, etc. The report further indicates the number
of foreign and system cars and their status.

There are ten (10) status columns on Form 1487-1/2 listed below:

1-W) Cars awaiting transit west, loaded, exclude bad orders.

1-X) Cars awaiting transit west, empty, exclude bad orders.

2-W) Cars awaiting transit east, loaded, exclude bad orders.

2-X) Cars awaiting transit east, empty, exclude bad orders.

3-W) Cars in Bad Order loaded.

3-X) Cars in Bad Order empty.

4) Cars loading, show under item 1 or 2 cars ready for tramsit.

5-W) Cars to be unloaded, commercial.

5-X) Cars to be unloaded, company freight,

6) All empty cars on hand not included in items 1-5.

The information on this form is vital to the car distributor from
two important aspects:

First: It shows the size, classification and location of empty

equipment,

Second: It shows him what cars are unloading, their size and

classification, and he knows from prior "CS Reports" or "Car

Orders" where such equipment will be needed when it is unloaded.
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This report must be accurate and transmitted promptly so that
this information will reach the car distributor as soon as possible after
assigned cut off times.

DEFINITION OF PER DIEM:

Per diem means "by the day". Per diem as it applies to railroading,
means the amount of "rent" the owner of a freight car receives, on a daily
basis, when it is on another railroad,

For Example: If a Northern Pacific per diem car is on another
railroad, that railroad must pay the Northern Pacific the per diem rate
of that car until they return it to us. Conversely, we must pay the other
railroad a per diem charge while their cars are on our railroad.

All foreign or system cars are not per diem cars. For Example:
some cars move over a foreign line on a mileage basis and not a per diem
basis. Refrigerator cars are a good example. There is no fee or rent on
some of these cars. Instead, a charge is made on a mileage basis for the
actual miles moved.

INSTRUCTIONS FOR COMPILING THE "CS REPORT" - FORM 1487-1/2.

1. Prepare this report daily except Saturdays, Sundays and
holidays from the On Hand Report including cars in and out of the station
until cut off time, showing the actual type and locations of equipment as
of the time sgpecified for each station.

2. Every per diem car in the yard, regardless of status, must
be shown in one of the columns. Private line or other mileage cars must
be shown in the proper classification column. Include revenue cars in
company material service,

3. Agents will ascertain information for the CS Report at blind
sidings and at non-agency stations in the manner prescribed by the General

Superintendent of Transportation.
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4. All classification of cars must be determined and reported
in the proper columns.

5, If inbound loads have been spotted or constructively placed,
show them as unloading.

6. Show as "Bad Order" all loaded or empty cars on or awaiting
movement to a repair track in Column 3-W or 3-X, whichever applies.

7. Agents or clerks will report cars in trains as specified by
the GST. The stations will obtain and transmit this information for their
yards directly to the transportation office in their district.

8. Obtain car orders from shippers as early as possible, recor-
ding them on the F-5 (Form 524), and place these orders with the car distri-

butor if cars to protect them are not available at their station. (See

Example, page 113).
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Show under name or number of each track all cars thereon, at al stations, with data for
C. .6, and any special reports. Furnish one copy to Superintendent and Car
Accountant retalnmg copy for Station.
© ((::alrs in ggtached sarvice must be marked “DS" in column 6 end kind of service shown
olumn X
If private tracks are full of cars not released b{ partles usin, dgtrack loaded cars destined
to such tracks must be reported in Colu set, and in Column No. 12 indicate
construc}:ve p acemeht by the letters “CP" and Indlcate cars off spot by letters “OS’ in the
same column
yAmountof iadinginecars loadingoruntoadin tobeshown incolumn5 fordemurrage purposes.

YARD CHECK AN ON HAND REPORT

A—Automobile
AR—Aute Rack

DD—D

B—Bo
v_.

Box Vi
SD—S$ gle Dk Stk.
le. Dk, Stk.
LP—Live Poultry
PH—Palace Horse

STATION FARGO N.D, DATE__JANUARY 21 1969
1 2
e TUUT e et
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[
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5 .
o 63117
WP 80  WoDS
CONDITION OF WEATHER; CLFAR=-DRY
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)
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T n-..ntu.q
. -

Flg BF—Log Flat

—Patent Log Fla

G PF—
;ondola, Mill Type  WR—Wood Rack

MW-—Detached S

Hopper, Covered T—Tank

CK—Coke Rack CP—Constructive
R—Frt. Refgr. Placement
RE—Pass. Refgr 0S—Off Spot

pivision_ EARGO

DESTINATION
LOADING
CONSIGNEHR
UNLOADING

WIN CITY
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AGENT’S TELEGRAPH CAR SERVIC]

198 5

8 A.M, Paradise and west, 9 A.M., between Paradise and Mandan (including Mandan), and 10 A.M,

east of Mandan. Agents and/or Yardmasters will transmit to division headquarters as soon as

This report must be a complete inventory of cars on hand at station, yard, or terminal as of
possible after aforementioned cut-off times.
NOTE: Maintenance of way cars should not be included in this report.
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N.P. 524

5-24

TELEGRAPH SERVICE:

wanted, and wi
ments change. A

ORDER FOR CARS

Agents will reqluire shippers over their signature to supp!iy full information hereon for cars
a

Il give each order a number.

heck ail orders

NORTHERN PACIFIC RAILWAY COMPANY

113

ily; cancel immediately if require-
unfilled orders expire at 3 p. m. Saturday and must be renewed and reference

F-5

(STATION) given to date previously ordered. Shippers will not be required to renew orders.
(w) (
FROM ___ FARGO, N.D. DATE 1-22 19 _69 T)(()) Car Dist. AT___St. Paul
ORDER WANTED CAN USE DATE ON HAND
NO. — v — — s SMALLEST LARGEST DESTINATION ROUTE ";i:::;" TO ABKLY
A 8 c R w D. F D':’ L.gTH CA:-Y LGJrH CA:'Y M N Q v
351 | Fargo 1 (28 |7a 1 B7|Scrap | 50 Chicago,Ill | NP-MNS-
- CMSTP&P
T.
i
NP 2036
| (J. Naper)
(na) (ns)
THIS ORDER REC'D AT 9:50 A, 1-22- o 69 FARGO IRON & METAL SHIPPER
Al M 1-22- 19 _69 +ims
AGENT NOR. PAC. R.R.
N.P. 5z NORTHERN
524 PACIFIC RAILWAY COMPANY
TELEGRAPH SERVICE: ORDER FOR CARS
Agents will require shippers over their signature to supphy full information hereon for cars F 5
wanted, and will give each order a number. Check all orders daily; cancel immediately if require- -
ments change. All unfilled orders expire at 3 p. m, Saturday and must be renewed and reference
(STATION) given to date previously ordered. Shippers will not be required to renew orders,
(w)
FROM FARGO, N,D.  pare_ JANUARY 30, 069 Y CAR DIST,  ar ST. PAUL
ORDER i WANTED [ CAN USE DATE ON HAND
NO SMALLEST LARGEST DESTINATION ROUTE PREVIOUSLY | aprLY
A- ABI <:DATE : m:vun Ns. KI:D C‘:;‘T_“:O' L'((;;TH CA:_Y "y GJT'H CA:,Y y ) onn:k:o ¥
S
359 |Fargo 1 [31]7a 1 | R2 Butter Mankato NP-CNW
- Minnn
|
MDT |19001
[ (Glen Péterson)
(Na) NS)
THIS ORDER REC'D AT 3p " 1-30-~ 8 69 CASS CLAY CREAMERY SHIPPER
A, W, Foss 1-30-
T2 19 TIME

AGENT NOR. PAC. R R
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DEMURRAGE

Some grocery stores own private parking lots and allow their
customers two hours of free parking while shopping at their store. If a
customer leaves his car in such parking lot longer than two hours, the
grocer will charge a fee of $1.00 per hour, perhaps, until the vehicle
has been moved. This arrangement assures the grocer, who has limited
parking area, ample space for his customers since no one wants to pay
or could afford to pay $1.00 an hour for parking. This $1.00 per hour
charge may be referred to as a "parking fee".

A similar situation occurs in railroading and is brought about
by a shortage in freight cars. Similarly, each railroad customer is
allowed two days of free time to load or unload a car. If a customer
takes longer than the free time provided by the tariff to handle his
shipment, he is charged for each additional day that it takes him to load
or unload. This charge is called demurrage.

DEMURRAGE AND ITS PURPOSE,

Demurrage is a penalty assessed against the shipper or conéignee
for excessive time used in loading or unloading cars. The purpose of
demurrage is to compel the prompt release of equipment, and to insure at
all times an adequate supply of empty cars for the shipping public, The
strict and uniform application and administration of these rules is very
egsential to both the railroad and its customers,

The Interstate Commerce Commission requires the railroads to keep
accurate and ﬁermanent demurrage records which they check periodically

to see that all the demurrage regulations are being rigidly enforced.
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Records at the larger stations are also checked by the Western Weighing
and Inspection Bureau, and the Northern Pacific has their own demurrage
investigators who check all stationms.

The responsibility for enforcing the demurrage regulations,
maintaining accurate records ﬁnd assessing the proper charges is placed
with the agent at each station. Agents at larger stations assign this
duty to a demurrage clerk or yard clerk in his office.

Most of the rules and regulations covering demurrage on the
Northern Pacific Railway are found in Freight tariff 4-1 and it is the
duty of all employees working with demurrage to familiarize themselves with
this tariff and its rules.

The movements of all cars loading and unloading in a gtation
are recorded in a station demurrage book,.Form 1568, or loose leaf
pages, Form 1569. (See Example, page 123). This form contains columns
for recording the important and vifal information necessary to compute
demurrage. The most important columns are the car initial and number,
date car was ordered or received, constructive placement date and time,
actual placement date and time, date car was released, and a column in
which to compute the charges. All entries must be made daily, and out-
bound movements and inbound movements are kept on separate sheets,

The information for the outbound cars is taken from the car
order Form F-5, (See Example, page 113), the yard check and on hand
riport. Form 1434 (See Example, page 109), and the release of the car
{s determined when the shipper furnishes the forwarding directions or
bill of lading.

A bill of lading must be received from the shipper for each
ghipment and the agent should not sign a bill of lading until he has

ascertained that he has received the lading or commodity as described thereon.
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On inbound movements the information for the demurrage book is
taken from the conductor's set out list, Form 1496 (See Example, page 124),
the yard check and on hand report Form 1434 (See Example, page 109). If
the station is an interchange point with another railroad, information of
cars received is taken from the interchange report. The release date of
the car is obtained by the consignee informing the station that the car is
empty which is verified by the yard check report.

THE AVERAGE AGREFMENT, FORM 1556 or 9266

Normally each consignee or shipper has two free days in which
to load or unload a car. If he loads or unloads the car in one day or
less he earns one credit day. If it takes longer to load or unload a car
than the two minimum days provided, then each day beyond the free time
is a debit day.

Demurrage is handled under an agreement between the railroad
and the patron whereby the patron is given credit to be applied against
debits when he loads or unloads a car before the expiration of the free
time.

1. Only one credit can be earned on each car released before
expiration of the first 24 hours of free time,

2, Only up to four debits can be offset on any one car; i.e.,
in no case shall more than four credits be used to offset debits on any
one car.

3. Only four debit days will be shown in the debit columm.
Additional debit days will be listed as excess charges and these excess
charges cannotAbe offset by credits,

4, 1If a car is released after the first free day, but before
the end of the second free day a neutral condition exists and neither a

debit or credit will apply.
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Credits earned when loading cars cannot be used against un-
loading debits or vice versa. Outbound cars and inbound cars must be
recorded separately, and computed separately.

Cars that are not released in the same month as received are
marked forwarded, and those cars are listed at the beginning of the next
month's record, but the charges are still computed from the placement date.

Charges for both straight plan and average agreement demurrages
are:

$ 5.00 for the first four debit days
10.00 for the next four debit days
15.00 for all subsequent debit days

Saturdays, Sundays and holidays will be counted after two charge-
able days have accrued. That is, if the car is placed on Monday at 11:00
AM,, the free time begins at 7:00 A.M. on Tuesday and expires on 7:00 A.M.
Thursday. Thursday and Friday are chargeable days and Saturday and Sunday
would also be chargeable days. If the free time expired on Friday 7:00 A.M.
then Friday would only be one chargeable day and the next chargeable day
would be Monday.

At the end of the month all average agreement entries must be
listed on a Form 1556, one copy of which is sent to the customer with the
bill, If a large volume of cars is forwarded or received by one company
each month, then the regular demurrage book can be by-passed and the
entries made directly onto Form 1556 daily during the month, keeping the
forwarded cars separate from the received cars.

Whep recapping or figuring the overall charges on an average
agreement the debit column is added, from which is subtracted the total

of the credit column, and the remaining debits are multiplied by $5.00
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to which total is added the excess charges, If the credits exceed the
debits, then only the excess charges are billed against the patron.

10 debits less 5 credits = 5 debits @ $5,00 each = $25.00
plus excess charges of $60.00 = a total charge of $85.00.

An average agreement demurrage bill must be made and forwarded
to the patron before the 15th day of the following month. (See Example,
page 125),

An average agreement is requested in writing by the patronm,.
This request is forwarded to the office of Manager Passenger and Station
Accounting for consideration. Once an average agreement has been approved
and a contract number assigned to the patron's account it remains in
effect until cancellation is requested by the patron or the railroad
cancels the agreement because of non payment of bills within the credit
period. (See Example, page 126).

STRAIGHT PLAN DEMURRAGE (FORM 1568 and 9450)

Straight Plan Demurrage is similar in content to the Average
Agreement plan except it does not give the shipper or consignee the advan-
tage of offsetting debits with credits, However, records are kept on each
individual car and charges are assessed for each day the car is held after
two free days. (As with Average Agreement, Saturdays, Sundays and Holidays
are excluded from computation of free time). The customer is billed, Form
385, for any charges that accrue, immediately after the car is released.
(See Example, page 127),

Entries on Form 1568 or 9450 must be made daily and include all
cars subject to demurrage rules whether released during the free time or
whether demurrage accrues. (Except cars reported under Average Agreement) .,

A record of all demurrage bills issued during the month and

their amounts, both straight plan and average agreement are listed on a
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Form 1567 and forwarded to the Manager Passenger and Station Accounting.
(See Example, page 128),

At the end of the month a list of all unpaid demurrage bills,
including prior months unpaid bills, are listed on a Form 572 and sent to
Manager Passenger and Station Accounting. (See Examples, pages 129 and 130),

When a valid reason exists for cancelling demurrage charges either
wholly or in part, the agent addresses a letter to the Manager Passenger and
Station Accounting, requesting a demurrage cancellation voucher Form 4767
stating in his letter why the voucher is being requested. (See Example,
page 131).

Reasons for reducing or cancelling demurrage charges are found in
the claim rule in the demurrage tariff and include such reasons as improper
notification by the railroad, weather interference which hampers the loading
or unloading of a car, interference due to strikes, and bunching of cars.

NOTICE OF ARRIVAL

A notice of arrival of carload freight, Form 225, (See Example,
page 132), must be sent to the consignee when cars are placed on the railroad
team track, unless the consignee has agreed in writing to accept a telephone
notice. A record of each telephone notice must be kept at the station.
Demurrage starts or is figured from the next 7:00 A.M. after the notifica-
tion has been sent or telephoned.

CONSTRUCTIVE PLACEMENT

When a consignee or consignor is unable to accept a car on his
private or industrial track, because of congestion or for any reason, that
car will be placed or held under constructive placement and a constructive
placement notice issued. A constructive placement notice, Form 1520,

listing such cars must be sent to the consignee immediately., Particular



attention must be given, when space is available, to make certain that

cars received first are placed on spot first. Demurrage is computed from
the first 7:00 A.M. after the constructive placement notice is sent allowing
the usual two days of free time, No additional free time is allowed when
the car is actually placed. (See Example, page 133).

COMPUTING TIME FOR DEMURRAGE AFTER NOTICE OF ARRIVAL IS ISSUED.

When cars are to be unloaded on other than public delivery tracks,
time will be computed from the first 7:00 A.M. after the actual or construc-
tive placement of the car. When cars are to be unloaded on a public deli-
very track time will be computed from the first 7:00 A.M. after notice of
arrival has been issued.

When cars are to be loaded on any track, time will be computed
from the first 7:00 A.M, after the actual placement.

ALLOWING ADDITIONAL FREE TIME FOR LOADING OR UNLOADING UNDER STRAIGHT
PLAN DEMURRAGE,

If, because of weather conditions (floods, earthquakes, rain, hail,
hurricanes or tornadoes), or frozen or congealed lading, a shipper or con-
signee cannot load or unload his car, he will be allowed additional free
time. Additional free time will be given to cover the duration of the
weather interference provided the shipper or consignee makes a request
in writing within a period of 30 days exclusive of Saturdays and Sundays.

Demurrage in Regional Station Accounting areas is still handled
the same except that a new demurrage Form 9450 is used for recording the
entries, and the bills are forwarded to the regional office for billing
and collection, also the demurrage assessed Form 1567 and demurrage
uncollected Form 572 are eliminated.

Failure to enter and compute demurrage entries promptly and

properly, or attempts to falgify the records to benefit the shipper is
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CONDUCTOR’S REPORT OF CARS DELIVERED

FURNISH TO EACH AGENT WHERE CARS ARE SET OUT OR TO AGENT AT NEXT STATION FOR CARS
LEFT AT A NON-AGENCY STATION, AND IN DUPLICATE FOR TERMINAL YARD MASTER. YARD MASTERS
WILL FILE ON OPY AS RECORD OF CARS RECEIVED.
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RECORD OF CARS HANDLED UNDER AVERAGE AGREEMENT

@ N.P. & AGREEMENT no._lﬁée__
BEACH DECEMBER, , 68 BUTANE POWER AND ;EQLIoJIl?ENT '
B C;;R nscsx-v::co”s:;_':%‘égwu Agz:gé‘;Y 1RELEASED DAYS | gxcess
INITIAL NUMBER CONTENTS DATE DATE TIME DATE TIME DATE TIME DR. | CR. CHARGES
i CONX 9 B |6|PROPANE | 11|29 11 | 29 11158/ 12 | 02| 2p {01
's  GATX 9i1| 0, 8/ 2|PROPANE | 12|02 12 p2 [1145a 12 | 10{10304 L 2000
s UTLX 8|3 | O 0| 6|PROPANE | 12|02 12 | 02 11)5a{12 | 06| Tp |2
GATX | |9|1] 0 6|6 |PROPANE | 12|09 12 |09 1215912 | 14| kp |3 ]
s____GATX 911 O/ 2/Q|PROPANE | 12/18 12 [1811p |12119] 2p 1
s UTLX 81| 3| 7/ 2|PROPANE | 12|23 12 |23 2p |22 24| 1p 1
7
8
9
10
11
12
13 _ |
. E F. FORM
15
18
17 -
- 9 [ 3]2000
19 g S
20 i
- - - 1
21 B s
22 E_ _ _
23 i . .
24 1[
25 |
26 DEBITS 9
27 CREDITS 3 ; .
28
29 TOTAL DFBITS 6 @ $5.0p= | 30,00
. TPTAL EX(ESS 20,00
31
. TOTAL DF OFE 50,/00
33
34
3L
TOTAL




Form 4333 Rev. 2-65

Northern Pacific Railway Company

Average Agreement No............coooiinnnnncece,
AVERAGE DEMURRAGE AGREEMENT
Being fully acquainted with the terms, conditions and effect of the average basis for settling for detention

of cars, as set forth in H. R. Hinsch’s Freight Tariff 4 Series naming car demurrage rules and charges, supple-

ments thereto and reissues thereof, being the car demurrage rules governing at all stations and sidings on the

lines of said Railway, except as shown in said tariff, and being desirous of availing

of this alternate method of settlement do expressly agree to and with the Northern Pacific

Railway Company that, with respect to all cars which may, during the continuance of this agreement, be handled

for_ ___ account at station

__will fully observe and comply with all the terms and conditions of said rules as they are now
published, or may hereafter be lawfully modified by duly published tariffs, and will make prompt payment of all
demurrage charges accruing thereunder in accordance with the average basis, as therein established, or as hereafter

lawfully modified by duly published tariffs.

This agreement to be effective on and after the day of 19 _,

and to continue until termination, by written notice from either party to the other, which notice shall become
effective on the first day of the month succeeding that in which it is given, except that for any failure or refusal
to pay charges lawfully accruing under this agreement, it may be terminated as of the date of written notice of

termination.

By

Approved and accepted 9.

by and on behalf of the Northern Pacific Railway Company.

Mgr. Pass, and Station Acctg.
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THIS SPACE FOR BINDING

DEMURRAGE AND/OR STORAGE BILL

CONSIGNOR
OR
CONSIGNEE

Svift and Company
Care Of Booth Cold Storage Co.

Printed in U.S.A. Form 3856

ORIGINAL
Mirneapolis, Minn. December 19, 1966

(Station) (Date
BILL NO..513 875)

o NORTHERN PACIFIC RAILWAY COMPANY, DR. For Dem rrage and /or Storage Charges:

Waybitled From or To
Detroit Lakes, Minn,

12/7/66 1997

Waybill Date and No. Gar Initials and No.

NP 65038 Van NPZ

Commodity
Frozen Turkeys

CAR RECORD Date | Hour | DEMURRAGE :—STRAIGHT PLAN -
. ) S Days @ $ L. Per Day 1,00
Notice of Arrival 21 21.00 35,00
...... Days @ $...50%  ..PerDay.. . T % T .. .
Inspected MURRAGE :—AVERAGE AGREEMENT PLAN
- ACNoeooo . ForMonthof ..o 190
Ordered or Reconsigned N m” No F&: moon:tl:"o :n Form 1556) 19
B/L or D/O Surrendered 3 .
and/or Freight Charges Paid s STORAGE "%ﬁé’é%&é‘}é’ﬁﬁ’fés‘m OTHER
Nctiiied
Constructively Placed 12 9 8:00 W Days @ $ Per Day —
: STORAGE :—LESS THAN CARLOAD
Actuaily Placed 12 1 |9:30 M .
[T Lt 11 T T — Commodity.
Unloaded—Released 12 1 {2:00 ate Notified Date Delivered
................ Days..........LbS. @t Cwt. Per Day..... ...
Loaded—Released | = Days.......... Lbs. @...........f Owt. Por Day......
Days Lbs. Minimum Charge ...l
— A
Received Payment. 19 35 .00
Agent TOTAL
e O c—
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)
&
1287
N. :: 5-24 REPORT OF DEMURRAGE CHARGES ASSESSED AT__9130 PORTLAND, ORE. _—STATION FOR THE MONTH OF MOVEMBER Y3 —
e e ConTenTs [ Consionor or consianee | STare n | e, | (OAe | Dare | oare | lconsrerel Acrue 0w oo wo| cwances
AA# AVERAGE AGREEMENT |[FOR OCTOBER |1968| | e
9758 Centennial illiﬁs_ (July Average Agreement - missed) D~-150 5,00 _
9758 Centennial Mills y O it | D-146 12500
988 bers Milling | _ D-14p 19000 -
8675 Wilbur El111 | | D-143 5400 -
10417 Gunderson Btos.  |p-14p 40,00
5561 chnitzer Steel D-14] 20400 !
8367 U.S. Steel Supply D-140 170,400 |
_ | isuB TOTAL 455,00
|
| |
i | ] |
i ‘__
0 l | B ! )
| STRAIGHT PLAN FOR NOVEMBER 1968 — | ]
EJE 65264 | Cyclone Fende 10/24 3:10 |AM 10/24 6P . ; 10/30 5p 15400 D-139
EJE 454 | Municipal Términal #1° 11/3  4:50 |AM (EXPORT) 11/4 | 6P o 11/15 sp 20400 D147
CN 48BoB7 | Fitzgibbon Glass 10727 2:30 [AM 10/24 6P )| 11/1 sp 15/00 | pa148
| iSUB roTAl | 50/00 -
. | TOTAL - | $505,00

A, M. G“tiﬂ%_____;&cgu'r
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2. REPORTING NO, . 3334
.@ N P REPORT OF UNCOLLECTED DEMURRAGE CHARGLIS AT 4334 _Bm.nn.n, ¥.D. STATION FOR THE MONTH OF. ER, 168
CAR NUMBER INITIAL M:ATE R:EASEDYW oF ::‘::)GHT CONSIGNEE OR CONSIGNOR PRO. NO. | AMOUNT DUE 2%:%5‘?%?{?53;':3?:: :VQL:‘;:T 2;"4.":."33
6/7| 2/ 5(3 | UTLX 9 23 67 | Asphalt Vm. Clairmont 1 90L00 | Papers sent to St. Paul Accounting
5/5:1/1(8 " 9 | 26 67 |" S 2 75,00 | Department
6{1[ 99" 9 29 67 |" L 3 120,00
6|74/ 14 |" 10 26 67 " now 4 525(00
6/7|6/3[7]" 10 12 67 |" noom 5 315,00
6/6! 1149 |" 10 26 67 _|" non [ __180.00
2| 0/ 8|1 | CONX 10 3 67 |" v 6 40100
6,4 9/ 8|1 | UTLX 11 17 67 |" "o" 7 495,00
6/6| 5615 |" 10 264 67 | wow 8 150,00
1| 8/8(3|" 10 23 67 |" woow 9 50{00
2,040,100
L
AGENT




REPORTING NO,_4374

0ct

4
REPORT OF UNCOLLECTED DEMURRAGE CHARGCS AT BEACH STATION FOR THE MONTH OF. NOVEMBER 1968 |
AR DATE RELEASED KIND WHY UNCOLLECTED— IF REFFRRED TO AUDITOR AUDITOR'S
C NUMBER INITIAL ORIFREIGHT CONSIGNEE OR CONSIGNOR PRO. NO. | AMOUNT DUE FOR COLLECTION OR CANCELLATION, GIVE REFER- CLAIM NO.
MONTH DAY YEAR ENCE TO CLAIM NUMBER.
AA Nol 9851 PEAVEY D-5 20,00 File PSA 13-4574-21161
AA Nol. 10368 BUTANE POWER D-2 1000
30J00

AGENT
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= S N.P. 4767 .

12-64 DEMURRAGE CANCELLATION VOUCHER
_ ST. PAUL, MINN., ‘,&/&"”V /5 0 >/
/
oy P 4/ ' p / / & :
TO / ;/-_‘(/’- /// f—((.’c,c,é,/o R 1_24' CANCELLATION NO. // /3
/';_»;7 7 o _ ,///?4/ CLAIM NO /0 ‘? 37
DEAR SIR: > #
YOU ARE AUTHORIZED TO CANCEL DEMURRAGE CHARGESASSESSED AT, /f"‘ AR s A - {‘//W STATION

AGAINST THE FOLLOWING CARS, RECEIPT THIS CANCELL ATION NOTICE AND REMIT IT TO MANAGER P ASSENGER AND STATION ACCOUNT-
ING WITH THE MONTHLY BALANCE SHEET ON WHICH SPECIAL CREDIT IS TAKEN IN ITEM NO. 82,

YOURS TRULY,

g%g-—.)Z&x:n«(’i/n

MANAGER P ASSENGER AND STXTWOUNTING'

DATE OF AMOUNT CORRECT AMT.TO BE !

CARNUMBER INITIAL  lneLEASE| ABBESSED | AMOUNT |CANCELLED WHY CANCELLED

/4/4 ?737 7/(,09 28000 |/bdoa | /20aa W&nay% 2

g | 7N

P A 1, (/ t/
/A é) |5 0 02 é
DEMURRAGE CANCELLED ANPBPECIAL CREDIT CLAIMED ON MONTHLY BALANCE S8HEET FOR . 19
DATE ____ ~ AGER

e -y e ey - T BRI
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Station ............ .

o T
Form 228

| consigned tu you:

A = st e - i it e s e -

NORTHERN PACIFIC RAILWAY CO.
FARGO, N.D,

... February S5, ... 1969

The following property is at this station

(THIS SI0E OF CARD IS FOR ADDRESS )

Point of Shipment.... —

Commodity ... Cup B.._.& Itay#

e CBQ 63301

Ex. Car Numbor ... ciinmnaans

Chms ndw due §....
STORAGE BECINS AI T:00 A M. ....2. _lg__..lﬂ-ﬁ%

see Uther Side of this Card

Car Number___

Form 225 '»
NORTHERN PACIFIC RAILWAY CO.

Station... FARGO N D. J
Feb uaryS, 108

The Foliowing property is at this station
consigned 1o yuu.

Pro.

Point of Shipment..... ..........ccco ociveranenne.

Commodity... C“pl & Ttlys o

. CBQ 63301

Ex. Car Numbor.......ccee eeiieiiviniice e

Car Number.

Charggs now dus §..

Monday = .2/10. 68

BIG BOY DRIVE INN
HWY 81 SOUTH
FARGO, N.D.

ZIP 58102

P

( NOTICE OF ARRIVAL)

BIG BOY DRIVE INN
HWY 81 SOUTH
FARGO, N.,D.

ZIP 58102

(AGENTS NOTIFICATION COPY)

~

e e

o S i © cE——




Northern Pacific Railway Company

N. P. 1520
11-50

MINNEAPOLIS sraTion_ JANUARY 2L, 69

CONSTRUCTIVE PLACEMENT NOTICE
MR FRID. SALES

You are hereby notified that the following cars, consigned to
or ordered to or by you, cannot be delivered on account of your
inability to receive, or because of other conditions attributable
to you, and tender of same ig hereby made. These cars are
subject to the demurrage rules published in the tariffs law-
fully on file, and charges in accordance therewith will be made
for detention beyond the free time therein provided.

CAR Content R k
Initial Number opients emarks
UP 163957 ELFC, GDS
PRIZ 72L91 ditto
NYC 169758 ditto
PC 253289 ditto
CBQ L3394 | ditto
>
AO/
=
Red .. SETTERHOLM Agent
Originnl copy of this notice recelved:
At M. 19 by
Consignor or Consignee
Per

(If consignor or consignee refuses to acknowledge receipt of this
notice as provided above, the person delivering same should fill out, date
and sign the following certificate on the copy kept on file by the Agent.)

1 hereby certify that copy of this notice was delivered by me to

Mr.
representing the consignor or consignee named hereon, F: X S M.

on ... 19.......

(Signature of person dellvering notice)

(It this notlice cannot be dellvered personally by the Agent or his rep-
resentative, it must be served by mail, an@ the following certificate on
the copy kept on file by the Agent should be filled out, dated and signed.)

I hereby certify that copy of this nntice was mailed by me to the

shipper or consignee named hereon at. Sk M,

on JANUARY. 2l 1969.
ReJo SETTERHOLM

Agent
SRR E—

133



134



135

RECLAIM

What is Reclaim?

Under Per Diem Rules a carrier may pay per diem for use of
equipment which is another carrier's responsibility. Under these circum-
stances a per diem reclaim statement is prsepared and submitted to the
responsible carrier to recover per diem payments allowed.

Reclaim is thus defined as the right to recover per diem charges
paid account performing a service or absorbing per diem for another carrier.

Example (Per Diem Rule 5)

This rule states in part that an amount for each car in switching
service may be reclaimed by each individual séitching road from the road
for which the service was performed. In other words, if the Northern Pacific
has delivered a car to a connecting road for loading at a local industry and
then the connecting (:rrier returns this car after loading, the per diem
rate may be reclaimed by the connecting carrier, limited to a certain
amount of days.

Agents prepare Form 2015 switching settlement statements and send
to the Manager Car Accounting who prepares the billing from these state-
ments. (See Example, page 71).

Example (Per Diem Rule 14)

Suppose a car is delivered to the Northern Pacific by another
carrier with insufficient information for proper forwarding to its final
destination, That car should be held until proper instructions can be
obtained from the connecting railroad which delivered it to us, The

agent or yardmaster must notify the carrier from whom the car was received
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(in order to secure disposition) prior to midnight of the second day after
receipt or arrival of car. If the Northern Pacific neglects to give notice
prior to midnight of the second day after receipt of car, it will be en-
titled to reclaim only from the date such notice is sent,

Example (Per Diem Rule 15)

Suppose the Northern Pacific has cars to deliver to a connecting
line and for some reason this connecting line is unable to accept delivery
of these cars, who would be responsible for the per diem that would accrue
on these cars until delivery could be made? Rule 15 states that a road,
failing to receive promptly from a connecting road, cars on which it has
laid no embargo, shall be responsible to the connecting road for thé per
diem charges on the cars held for delivery. This would include cars of
the connecting lines ownership (Home Car)., It would be the duty of the
Northern Pacific when intending to reclaim on the above rule to notify the
designated representative of the connecting line prior to midnight, the
total number of cars held and within 48 hours from midnight of the day
cars are offered furnish the initials and numbers of the cars.

Form 7776 is prepared by the yard office showing the cars offered
but refused. This form is then sent to the connecting line for signature
and return. After completion of Form 7776 (See Example, page 13&), it is
mailed to the Manager Car Accounting for billing,

Example (Per Diem Rule 22)

When an owner or lessee orders cars delivered (1) to another road
for loading (2) to be held for prospective loading, per diem reclaim will
be allowed by thg car owner for all detention time, minus one day, This
is computed from the time of arrival at the loading or holding point,

until placed for loading, Time for movement from point to point is ex-



Example (Per Diem Rule 22) Cont'd.

cluded, except if the cars are not loaded, but are returned empty, and
reclaim will be allowed for all days paid to the owmer.

Agents will prepare a list on Form 9635 of cars delivered for
loading or to be held for prospective loading during the month and will
forward to the Manager Car Accounting. (See Example, page 139), This
report is then delivered to the Manager Car Accounting where it is checked
against car record books.

Caution in Preparing Reclaims

When reclaims are prepared by the Northern Pacific, it is of
Ehe utmost importance that they be prepared correctly and submitted to
the proper office as soon as possible as reclaims are subject to rules

governing time limit for presentation.



NORTHERN PACIFIC RAILWAY COMPANY
SPECIAL RECLAIM STATEMENT

M AM.Fikzgerald Sttion..... Southeast Mpls Date... JANUARY 9, 169
(Date List is Furnished)
Local Agent or Yardmaster..___ (0W __Charles Jackle Ydm, R.R.
. (Of Road Not Accepting Cars)
Owing to the inability of your Company to accépt thent, this Company was holding at 11:59 p. m JANUARY Bl IBP 4
(Date cars were held)
L cars for delivery o you at__S0Utheast Mpls, Yard
(Total cars held) (Junction via which rouvted)
This includes 0 cars previously listed and those listed below. In accordance with Per Diem Rule 15, reclzim will be made for per diem which

accrues on these cars while heid for acceptance by your Company. This confirms our........_Talaphons Conversation

message of yesterday acknowledged by your Mr. General Yardmaster Charles Jackle
I. . D BILLING SHOWS 7 ‘. )
4 5 [ Date
INITIALS NUMBER LI Losgeq | POINT OF ORIGIN VIA Osivered| GO
OR EMPTY reaedl  LECONSICIG DESTINATION (Full Routing) Relogsoa | Meld
! NE 7636L Grain Shipment
| 2| NP 26L91 Grain Shipment
| @ NP 26851 Grain Delmar No.k
: GN 18006 Grain Delmar No,l
5
6 i
7
8 [ n
9 I .
19 /
1" //
12 e '
13 /f’/_
14 /
15 //
i
33
34
35
36
37
EY:
39
40
a1
4z
a3
a4
TOTAL
COPY OF THIS NOTICE RECEIVED
A.M, Fitzgerald Agt., REA S.R.Hall
SIGNATURE OF CONNECTING LINES-REPRESENTATIVE SIGNATURE OF AGENT OR YARDMASTER MAKING LIST




FORM 9635 AAR FORM NO. RC-22

¥ NORTHERN PACIFIC RAILWAY COMPANY 139

Circular No. 0T-10-B
CODE OF PER DIEM RULES AND INTERPRETATIONS — FREIGHT — CONTINUED — APPENDIX K

PER DIEM RULE 22 RECLAIM REPORT

{ x ) Patron Assigned { ) Other Assigned { ) Unassigned
Patron American Cl‘xstal LOCBtiOﬂ Drayton, N.Do Month 3/31/69
CAR CAR DATE DATE FoRMaEoED | FER DIEM PER DIEM AUTHORITY

INITIAL NUMBER ARRIVED PLACED EMPTY DAYS RATE
CNW 69881 2/28/69 3/5/69 3/5/69
CNW 69887 3/5/69 3/17/69 3/18/69
CNW 69889 3/13/69 3/15/69 3/15/69
CNW 69885 3/15/69 3/19/69 3/19/69
CNW 69381 3/23/69 3/26/69 3/26/69
31/6 - / " 7 J
Date 3/31/69 Signature ‘/ N (e b

Date Arrived: Indicate date of arrivai or release from preceding load at {oading or holding point.
2ate Placed: Indicate date demurrage free time commences or date released loaded, whichever comes first.
Date Forwarded Empty: Indicate date forwarded ot delivered to connecting line, whichever is applicable.

Authority: Indicate reclaim authority or pool assignment number and name and title of person ordering car moved.
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INTERCHANGE

In the early days of railroading all tracks were not of standard
gauge, It was necessary in many instances to transfer the lading from the
car of one railroad to a car of another for the shipment to continue to its
destination. Today, all railroads im the U. S. have a standard gauge and a
freight car can be moved on any railroad, provided there is a track which
connects one line with another. When freight cars are moved fiom one
line to another on such tracks they are said to be "Interchanged”. Certain
records are necessary in order to determine the amount of freight trans-
portation charges that are payable to each line participating in the
movement,

RULES AND INSTRUCTIONS GGVERNING RECEIPY AND DELIVERY OF CARS IN INTER-
CHANGE WITH CONNECTING RAILROADS AND PERTAINING TO INTERCHANGE REPORTS,

WHAT DOES INTERCHANGE MEAN?

Interchange means the exchanging of freight cars from one

railroad to another using certain agreed-to tracks or yards.

The followiﬁg rules and instructions deal with reporting inter-
‘change movements of cars delivered to and received from connecting rail-
roads. These rules also specify which railrcad is respoasible for the
delivery and receipt of cars interchanged, including their contents and
per diem charges. Any change in practice pertaining to these existing
rules and regulations, must be made by proper authority or by authorized
agreement with the railroads involved.

RULES GOVERNING THE DELIVERY OF CARS:

Association of Americanm Railroads Car Service Rule 7:
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Cars shall be considered as having been delivered to a connec~
ting railroad when placed upon the track agreed upon and
designated as the interchange track for such deliveries,
accompanied or preceded by necessary data for forwarding

and to insure delivery, and accepted by the car imspector

of the receiving road,

Notwithstanding the foregoing paragraph, the receiving road
shall be responsible for the cars, contents and per diem
after receipt of the proper data for forwarding and to
insure delivery. This responsibility shall continue as
respects cars rejected by the car inspector of the receiv-
ing road until such cars have been returned to the deli-
vering road. The effect of this paragraph may be altered
by special arrangements made between the roads concerned.

OFFICIAL DELIVERY TIME.

Since per diem charges are paid by the carrier on all foreign
cars ( with certain exceptions) on its lines as of 12:01 A.M., it is
important that the time of delivery be noted on interchamge reports
using military time (See Table on Page 147), If foreign cars are inter-

changed to another carrier before 000l hours (12:01 A.M.), that carrier

becomes responsible for per diem charges. If foreign cars are still on
our line at 0001 hours, Northern Pacific must pay the per diem charges.
The official time for delivery of cars to a connecting line is estab-
lished the moment the engine is uncoupled from the cars in the desig-
nated interchange track.

WHO PREPARES THE INTERCHANGE REPORT?

Interchange reports are prepared by the carrier delivering cars
to an interchange track. This report is then forwarded to the carrier
receiving the cars in interchange. The receiving carrier must verify
that these cars were actually received and that the initials and numbers
of these cars were correctly shown on the Interchange Report (gee
Example, page 149). Verification can be made by checking the interchange

track or making a roll-by check at time of delivery.
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WHEN INTERCHANGE REPORTS ARE PREPARED,

An interchange report is prepared daily covering the period from
0001 hours to 2359 hours. Interchange reports will not be made, for any day,
unless cars were actually interchanged, except on the last day of each month
when a report will be made and marked "Final Report".

PREPARATION OF INTERCHANGE REPORTS. (See Examples, pages 150 and 151).

Interchange and correction reports will be numbered consecutively
starting with the first day of the month for which an interchange report is
made, The first report to each railroad in each month will be numbered "1".

Bach report must show the railroad to which the cars were deli-
vered., All columns must be filled with proper information, The time of
delivery must be shown on each car,

It is of particular importance that the originating.and destina-
tion stations be shown clearly and in such a way as to indicate definitely
whether the car is delivered in switching service, road haul or carrier
service. Interchange reports from both the delivering and receiving rail-
roads must comply with the above requirements,

DISPOSITION OF THE INTERCHANGE REPORTS.

Interchange reports prepared by the Northera Pacific are normally
made in quadruplicate, (some stations require more). All four copies are
sent to the railroad receiving the cars in interchange unless local arrange-
ments have been made to the contrary. The agent of that line must sign all
four coples and return two copies to the Northern Pacific, One of these
two coples 1s mailed to the Manager Car Accounting, the other copy to be

retained in the station files,
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When cars are received in interchange from another carrier, they
prepare the interchange report in quadruplicate sending all four copies to
the Northern Pacific agent. The Northern Pacific agent should sign all
four copies returning two copies to the delivering carrier, sending one
copy to the Manager Car Accounting and retaining the fourth for his
station files. Interchange reports must be completed and forwarded for
each 24 hour period ending at 2359 hours.

ACCEPTING CARS IN INTERCHANGE.

Wwhen a loaded freight car is offered in interchange (providing
proper instructions are received and car is mechanically fit) it will be
accepted for movement, A car must be accepted even though destined to a
nonagency station, billed collect or is insufficiently prepaid.

When cars are ordered from the Northern Pacific Railway by a
customer located on the tracks of another railroad, the cars furnished
will be interchanged in the usual manner, even though they may be returned
to the Northern Pacific for movement,

CARS DELIVERED IN ERROR OR WITH MECHANICAL DEFECTS.

Wwhen a car has been delivered to the Northern Pacific on an
interchange track and this car is found to have mechanical defects or
has been delivered in error and the interchange report has been signed
acknowledging receipt of the car, this car must then be interchanged by
the Northern Pacific back to the delivering road. Interchange reports
must be prepared covering the return of this car.

INTERPRETATIONS :

"Question: - After a car has been accepted by the inspector of the
receiving road, is the delivering road relieved from responsibility for

damage to the car and contents?”
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"Answver: - Yes." (1CC Ruling, June 20, 1924).
"Question: - Where a car has been accepted by the inspector of the recelv-
ing road, but is not accompanied or preceded by proper data for forwarding
and to insure delivery, is the receiving road relieved from responsibility
for damage to the car and contents?"
“"Answer: - Noj; but the rule gives the right to the receiving road to
refuse to accept in interchange, cars which are not accompanied or pre-
ceded by proper data for forwarding and to insure delivery. When such
cars are not accaepted in interchange they remain in the possession of
the delivering road," (ICC Ruling, June 20, 1924),
RESPONSIBILITY FOR REPORTS OF CARS RECEIVED FROM CONNECTING LINE:

Agents of this railroad must assume the same responsibility for
every interchange report of cars received as for cars delivered. This
can be accomplished by a visual check of the cars prior to signing such
reports. The agent must also see that connecting line agents comply with all
instructions governing interchange reports as outlined herein.

Special emphasis should be placed upon the importance of the
following:

1., ACCURACY OF REPORTS AS TO DATE AND TIME OF DELIVERY AND
RECEIPT OF CARS BECAUSE OF THE PER DIEM INVOLVED,

2. COMPLETE, ACCURATE AND LEGIBLE RECORDS OF INITIALS AND
NUMBERS OF ALL CARS RECEIVED AND DELIVERED, INTERCHANGE REPORTS TO BE
SUPPORTED BY VISUAL CHECK OF CARS ON DELIVERY TRACKS OR CUTS OF CARS
LINED UP READY FOR DELIVERY. A CHECK MUST BE MADE OF ALL CARS AFTER
THEY ARE LINED UP FOR A GIVEN DELIVERY. ANY CARS ADDED AFTER CHECK IS

MADE, MUST BE SHOWN ON THE INTERCHANGE REPORT.
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3. VERIFICATIONS OF COMPLETED INTERCHANGE REPORTS WITH VISUAL
CHECK OF ALL CARS RECEIVED AND DELIVERED.

INTERCHANGE CORRECTIONS ARE MADE IN THE FOLLOWING MANNER:

Corrections to Interchange Reports, which have
already been forwarded to the Manager Car
Accounting, shall be made on the prescribed Form
1437 immediately upon the discovery of errors in
reports. (See Example, page 151), Otherwise
corrections must be made on all copies of

Interchange Reports before forwarding.
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REPORTING OF TIME

The time of day from midnight to midnight will be reported and
numbered successively in minutes and hours in military time. Following
are examples of reporting time:

MILITARY TIME

HOURS MINUTES INDICATION
0030 12:30 AM.
0100 1:00 AM.
0222 2:22 AM.
0350 3:50 A.M,
0400 4:00 AM,
0500 5:00 A,M,
0600 6:00 A.M.
0745 7:45 AM,
0800 8:00 A.M,
0900 9:00 A.M.
1020 10:20 A.M.
1100 i1:00 A M.
1200 Noon
1210 12:10 P,M.
1300 1:00 P.M,
1440 2:40 P.M,
1500 3:00 P.M.
1600 4:00 P.M,
1700 5:00 P.M.

1815 6:15 P.M,
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HOURS MINUTES

1900

2000

2100

2200

2300

21359

INDICATION

7:00 P.M,
8:00 P .M,
9:;00 P.M,
10:00 P.M.
11:00 P.M,

11:59 P.M,

When reporting hour use last complete hour.

Show midnight as 0001

DO NOT use 0000 or 2400 Hours,
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N. P. 1437

8-63

REPORT READS:

PTD. INUS A,

NORTHERN PACIFIC RAILWAY COMPANY

Sheet No.iZi_

CORRECTION TO DAILY INTERCHANGE REPORT OF CARS
R. R, To Q/QS R. R. 7 Date. AR - AP0 T

= NUMBER x| Hour Point of Final Remarks ot Local
Marks E Loaded Empty E Detivered Shipment Destination oL e Information as Required
1 2 3 4 © 5 [ 7 8 9 10
’ P74
2277 & Rale || [ | pBE At | At ((pns
- — (R Sy — 2 -
e e * s e | — | | — 3 e e ——— S s [ —— ————
4
SHOULD READ:
— z- P ¥ T
2.7 =-/5;3 2512144 |zt —>
2
3
4

NOTE—This form must be used in making all corrections of errors in Daily Interchange Report of Caras, discovered after the reports have been
certified and returned by the receiving agent. Make same number of carbons as required for regular Interchange Report and handle in same manaer

I certity that the above is correct.

, Agent

//5/ A Is_goate Issued)

Agent,

This spate for biading—perforation ‘n e made br rond recsi

Lig pepeiita,

R. R. —f;f/a/ 2. /@-{_4
5
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DIVERSION & RECONSIGNMENT OF FREIGHT

When people move from one location to another they usually leave

a forwarding address with the Postmaster so that any mail coming to their

old address will be sent to their new address. This may be referred to

as "Forwarding Mail",

1f a shipper or consignee wishes to change the routing on a car-

load shipment after the car has been released to the railroad, this trans-

action is called a diversiom,

If, however, the shipper wishes to send the car to a consignee

other than the one the car was originally billed to, this transaction is

called a reconsignment.

THE TERM "DIVERSION" INCLUDES:

(a)

()

A change in route at the request of consignee, con-
signor or owner.

Any other instructions given by consignor, consignee
or owner, necessary to effect delivery which requires
a change in billing or an additional movement of the

car or both.

THE TERM "RECONSIGNMENT" INCLUDES:

(a)
(b)
(c)
(d)

A change in the name of the consignee.

A change in the name of the consignor.

A change in destination,

Any other instructions given by coamsignor, congignee
or owner, necessary to effect delivery which requires
a change in billing or an additional movement of the

car or both,
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CHANGING WAYBILLS FOR DIVERSION OR RECONSIGNMENT

When diversion or reconsignment instructions are received, the
initials and numbers of cars to be diverted or reconsigned must be checked
against all waybills on hand, inbound and outbound consists, car record
book and other pertinent records, to determine if the car is on hand, due
to arrive, or has already departed.

If the diversion was properly accomplished at a preceding stationm,
agents holding diversion instructions on the same car are not required to
file advice that diversion has been accomplished; however, correctness of
the diversion must be checked, and any errors noted must be handled for
correction.

1f the waybill is on hand and the car is on hand or enroute,
Agents and Clerks must insure that waybills are changed in accordance with
instructions received in the diversion or reconsignment messages.

At the time the diversion is made, the employee handling must
make a notation on the waybill showing his station's name, the date, by
whom the diversion is made and on whose authority. This notation must
be in ink.

Immediate wire confirmation must be sent to the General Super-
intendent of Transportation when diversions are accomplished. (See Example,
page 157 ).

When diversion instructions are received on a car (other than
perishable or livestock) that require the car to be returned, the General
Superintendent of Tramsportation must be contacted for instructions, unless
the diversion specifically instructs that the car is to be diverted regard-

less of a back haul or ouﬁ-of—line movement.
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RECONSIGNMENT AND DIVERSION AFTER CAR HAS DEPARTED,

If the car has already departed, a phone call confirmed by a wire
should be sent to the General Superintendent of Transportatiom, giving the
date, time of forwarding and the identity of the train on which the car
moved.

When diversion instructions are received after a car has been
delivered to a connecting line, the General Superintendent of Transporta-
tion, St. Paul, Minnesota must be advised by phone and confirmed by wire
immediately,

AUTHORITY FOR DIVERSION AND RECONSIGNMENT.

Authority to divert or reconsign carload freight is vested in
the General Superintendeant of Transportation, Superintendent of Freight
Claims, Division Superintendents and Freight Traffic Department. Over-
size loads will not be diverted without special instructions from General
Superintendent of Tramsportation,

The right to divert or recomsign shipments is provided in tariffs
as a service to our patrons., Failure to accomplish diversions without a
legitimate excuse for such failure frequently results in claims and practi-
cally always in dissatisfied patrons. The handling of diversions is a
duty of prime importance and must be given preferred attention.

All wires pertaining to diversions shall be classified as "Pink"
and such wires will be given preference in transmission and other handling.

HANDLING RECONSIGNMENT AND DIVERSION CHARGES.

Charges shall be assessed for each diversion made, unless diver-
sion instructions are to the contrary. (Except on perishables, three

diversions are permitted on each car without charges).
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All charges accruing on shipments reconsigned or diverted must
be paid or guaranteed to the satisfaction of the carrier by the person or
persons requesting the diversion reconsignment before such shipments are
forwarded.

Reconsigning charges shall be billed as advances on an advances
only waybill, References to the advances only waybill must be made on the
revenue waybill. The advances only waybill will be securely attached to
the revenue waybill.

Demurrage must be properly protected when cars are held for diver-
sion or reconsignment instructions, unless specifically advised to the
contrary.

Generally, cars diverted must be accompanied by an advances only
waybill showing diversion charge.

Diversion messages received should show car initial and number
with each numeral in car number spelled out, also origin, date of waybill,
consignee, destination, route and junction point. Then show changes re-
quested. Message should carry file prefix and number and show initials of
all parties receiving copies,

Example: 'NP 82345 eight two three four five cattle, Billings,

Montana March 21, 1968 consigned Walter C. Smith.
Davenport, Iowa route NP Pk Jct CBQ. Change shipper
to Walter C. Smith and divert to John J. Joumes,
Milwaukee, Wisconsin route NP Mpls. CNW. Advise
done, Jt CWT WJG HAB RJL L-191"

When a diversion has been accomplished, message should be addressed
and forwarded to the General Superintendent of Transportation and all other

persons to whom original diversion message was addressed indicating place
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REFRIGERATION

Man has been concerned with the preservation of food since the
beginning of his existence., He first experimented with fire and swmoke
and later with salt.

He found that the flesh of the game he killed in the winter
stayed palatable for weeks. Later he discovered that some fruit and vege-
tables would keep for an extended period in a dark, cool corner of his
dwelling. So "refrigeration" as well as the phenomenon of fire, are
equally responsible for man's survival,

It was easy for man to take fire with him into the winter, but
he had to devise means to take "winter" with him into the summer. As
man developed and progressed, he learned that ice would keep if it was
insulated against heat and wind.

In the mid 19th century it was a common sight to see insulated
ice houses on the banks of clear streams and lakes. Ice boxes became a
necessity in most American homes; and it was in this period that the "bunker
type" refrigerator freight car made its appearance on the American scene.

This was a period of change, Masses of people were moving
westward and, as the people went, so went the railroads. The YFrontiers-
men" were greeted with fertile soil that yielded bumper crops, crops
necessary to supplement the diet of the easterner who chose to remain
on worn out land.

As a result, the refrigerator car became a vital link in the
food supply from farm to market. In the summer it served as an "ice box"
to protect delicate perishables and to help retard spoilage; in the winter,

heaters were installed to keep perishables from freezing.
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This method of tramsporting perishables by rail was so effective
that it has survived for more than a century.

Later, mechanical refrigeration cars were introduced. They oper-
ate on the same principle as the electric refrigerator you use every day.

PERISHABLE PROTECTIVE SERVICE

WHAT IS PROTECTIVE SERVICE?

To the perishable freight shipper, a protective service of one
type or another is indispensable. The various classes of protective
services fall into one of three categories:

1. Refrigeration, either by mechanical means or by
ice with or without salt.
2, Ventilation.
3. Heat.
The use of these protective services, whean properly applied, permits less
change in foods than any other known means of preservation,

A thorough working knowledge of these services will help in
your contacts with customers or prospective customers who have freight that
requires protection against heat or cold. The railroads are obligated to
follew the shipper's inmstructions for protective services. If damage
occurs, the railroad's liability is limited providing the r#ilroad carries

out the shipper's imstructioms.

MAJOR REFRIGERATION SERVICES USING ICE, ( WITH OR WITHOUT SALT), WHERE WAYBILL

INSTRUCTIONS READ:

STANDARD REFRIGERATION SERVICE, available in all states, refers

to protection against heat by the use of ice placed in the tanks
or ﬁunkets of refrigerator cars. Standard refrigeration offers
the customer a service that fully protects his lading against
spoilage due to heat. The carriers accept full liability for

loss due to refrigeration failure.
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Shipments moving under standard refrigeration, are iced by the
carriers, reiced at regular icing stations, and delivered to
the consignee with the bunkers not less than three-fourths full.

INITIALLY ICED-DO NOT REICE.

The shipper has specified the car will be iced to capacity or to
a given amount, before or after loading and no reicing will be
performed in transit.

INITIALLY ICED, REICE ONCE, TWICE OR THREE TIMES.

The car may be iced initielly by the shipper or the carrier.
The shipper may specify the carrier to reice once, twice, or
as many as three times at designated stations.

HALFP-STAGE REFRIGERATION, refers to placing ice in only the

upper portion of the bunkers. This is accomplished by setting
the ice grates at a point approximately midway between the
bottom and the top of the bunkers. This service only applies
when the car is so equipped.

TOP OR BODY ICING SERVICE, requires placing ice in the body of

the car directly on top of the lading. Prinmcipal commodities
moving under this service are: melons, keg or draft beer,
Christmas trees, leafy vegetables and root vegetables with
tops. The carrier, upon instructions from the shipper, will
again perform top-or-body-icing service at stations where such
service is available, If the shipper desires, he can instruct
the carrier to change this type of service to another class of
refrigeration while the shipment is in transit, Bunker icing
is sometimes requested in addition to top icing to provide

maximum protection.
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TYPES OF ICE,

Water-ice used by the Northern Pacific falls into four classi-

fications:

1. Snow ice, which is pulverized ice. Snow ice is used only
for top icing.

2. Crushed ice, is pieces averaging the size of a man's fist,
Crushed ice is sometimes used for top icing, but usually
it is mixed with 5% to 20X salt to preserve shipments of
meats, and dairy products. These commodities occasionally
move in refrigerator cars equipped with brine tanks to
retain the brine while the car is in motion.

3. Coarse ice, is pieces averaging ten to twenty pounds each.
Coarse ice with 25X to 30% salt is used in bunkers of refri-
geraior cars to preserve frozen commodities.

4 Chunk ice, is pieces not exceeding 100 pounds each, Chunk
ice is used for non-frozen commodities such as fruits,
vegetables, and berries, requiring temperatures of 34° to
55° above zero. Chunk ice with 5% salt is sometimes used
for shipments of melons. Bunker type equipment is used.

The temperatures desired usually govern the type of ice used. Ice

and salt applied together produce temperatures from 10° to 34° above zero.

MECHANICAL REFRIGERATION PROTECTIVE SERVICE - CARS

Mechanical refrigerator cars are speclally designed for hauling
frozen commodities, These cars provide constant temperatures as low as
twenty degrees below zero and are ideal for transporting perishable or

frozen commodities that require a constant temperature.
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If a mechanical car is furnished for carrier's convenience and
the shipper does not order Mechanical Protective Service, the mechanical
unit will not be operated. So there will be no charges assessed for the
mechanical unit, the shipper must show on his bill of lading "Mechanical
Protective Service Not Ordered',

While on the Northern Pacific each mechanical unit is inspected
where applicable at on-coming and off-going junctions, plus regular inspec-
tion stations. A record is made of the inside temperatures, running condi-
tion, amount of fuel, etc.

FROZEN COMMODITIES - CARS

The shipper must show on the bill of lading and the agent must
show on the waybill: ‘'Mechanical Protective Service - Frozen, Rule 705;
this merchandise is a food product requiring handling at a temperature of
zero degrees fahremheit or lower".

NON-FROZEN COMMODITIES - CARS

The shipper must show on the bill of lading and the agent must
gshow on the waybill: '"Mechanical Protective - Non-frozen Commodity, Kule
710. Optimum temperature imnside car degrees". Shipper must specify
optimum degrees required.

Generally, mechanically equipped cars will not be furnished for
shipments to be transported with top or body ice service.

MECHANICAL BREFRIGERATION PROTECTIVE SERVICE - TRAILERS

Mechanical refrigerator trailers are specially designed for
hauling frozen commodities. These trailers provide constant temperatures
as low as twenty degrees below zero and are ideal for transporting

perishable or frozen commodities that require a constant temperature.
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If a mechanical trailer is furnished for carrier's convenience
and the shipper does not order mechanical protective service, the mechani-
cal unit will not be operated. So there will be no charges asseased for
the mechanical unit, the shipper must show on the bill of lading "Mechanical
Protective Service Not Ordered - Do Not Operate Mechanical Unit - Rule 825".

While on the Northern Pacific, each mechanical unit is inspected
where applicable at on-coming and off-going junctioms, plus regular inspec-
tion stations. A record is made of the inside temperatures, running
condition, amount of fuel, etc.

FROZEN COMMODITIES - TRAILERS

The shipper must show on the bill of lading and the agent must
show on the waybill "Mechanical Protective Service - Frozen, Rule 825 -
Important: This merchandise is a food product requiring handling at a
temperature of zero degrees fahremheit or lower".

NON-FROZEN COMMODITIES - TRAILERS

The shipper must show on the bill of lading and the agent must
show on the waybill: 'Mechanical Protective Service - Non-frozen commodity,

Rule 825, optimum temperature inside trailer degrees".

VENTILATION.

Ventilation is the manipulation of hatch covers and plugs of
refrigerator cars; and the doors and windows of the ventilator type box
cars to permit or prevent the passing of air through such openings.

Ventilation is used extensively in the spring and the fall
seasons when the outdoor air can be used as a cooling agent. Additionally,
ventilation is often used in conjunction with refrigeration or heater ser-

vice to provide better temperature control.
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The term "Ventilating Devices' or "Vents" includes hatch covers,
hatch hoods, and hatch plugs on refrigerator cars; (See Example, page 168)
and doors :and windows of ventilator type box cars.

STANDARD VENTILATION.

when the shipper designates that the car will move under "Stan-
dard Ventilation" the vents will be closed after outside temperature drops
below 32° and opened when the outside temperature reads 32° or above.

SPECIAL VENTILATION, designates that vents will be opened or closed at

specified points or in accordance with the outside temperature.

HEATER SERVICE.

There are several classes of heater service, all designed to
protect perishable freight in refrigerator cars against frost, freezing
or artificial overheating. The Northern Pacific generally recognizes
September 1 to May 31 as the heater season.

The modern portable heater, weighing 33 lbs. empty, 66 lbs. with
fuel, (See Example, page 169) is a thermostatically controlled unit that
burns alcohol as fuel, This heater does not produce poisonous gases or
fumes that might be detrimental to the freight itself. They are often
called "LF" or liquid fuel heaters, and produce temperatures from 30° above
zero to 70° above and burn 50 hours on full flame without refueling. The
NP owns about 5,000 of these heaters. A photograph (See Example, page 170),
shows a heater typically installed on the ice grate of a car bunker. (See
Example, page 171, for fueling, filling, installing, lighting, thermostat
setting, extinguishing and storage instructionms.)

CARRIERS PROTECTIVE SERVICE, is the most common service used by our custo-

mers. 'CPS", as it is known, is used in all states through which Northern

Pacific operates, Within the applicable territory, the carriers will
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furnish artificial heat in conjunction with ventilation gservice as
necessary when CPS is specified.

CPS is the only heater service in which the carivier is fully
liable for damage from cold weather. Because of this, it is the most
popular, particularly during periods of extremely cold weather. From
November 16 to March 1, it is compulsory on potato shipments originating
on the Northern Pacific.

MAKING INSPECTION AND REPORTS ON REFRIGERATOR CARS.,

Forms 701€ and 1755 reports are prepared at the time refrigera-
tor cars are inspected at receiving and delivering junctions as well as
at regular inspection stations. Most of the information for these reports
is taken from the waybill. The rest is secured at the inspection. Form
7016 is a single copy type form and Form 1755 is prepared in triplicate.
Both reports are made when inspecting refrigerator cars that have been
spotted for unloading and when refrigerator cars are held for reconsign-
ment or diversion. (See Examples, pages 172 and 173),

DISTRIBUTION OF 7016 and 17355 REPORTS.

After Forms 7016 and 1755 have been completed at a station or
terminal, the original of Form 1755 must be forwarded to General Super-
intendent of Transportation, the duplicate to Auditor Freight Accounts,
St. Paul, Minnesota, and the third copy together with Form 7016 filed and
retained at the station.

INSPECTING MECHANICAL REFRIGERATOR CARS AND TRAILERS.

First - Check the temperature gauge and record the temperature
on Forms 7016 and 1755.
Second - Check the fuel gauge and record the amount of fuel in

the tank.
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Third - Check to see if unit is running and record "running" or
"Not running”. If unit is not runaning and the temper-
ature is not in line with the waybill instructions,
promptly notify the Mechanical Department for repairs.

INSPECTING BUNKER TYPE REFRIGERATOR CARS.

First -~ Check the waybill and see what the waybill instructions
require,

Second - Climb to the top of the car and check to see if the
vents are open or closed.

Third - Record "O" on the Report if vents are open, "C" if
vents are closed.

Fourth - Check bunkers to determine the amount of ice. If the
vents are closed, it will be necessary to pull them
open, pull the plug to check the amount of ice in the
bunker,

Fifth - Show number of inches from top of ice to top of tank,

(Example: 10 in. - 16 in, or full)
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Portable Thermostatically Controlied
Alcohol Heater
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4

P CO AUTOM TIC HEAT R 0 ERATIN

INSTR CTI NS

MODELS GF2, GB3, GB4, GBS and GBS

FUEL

Use only commercially pure Methanol (99.85%) or specially prepared fuel miv (1 3 Isopropanol,
2 3 Methanol). Be sure fuel is absolutely clean. Other alcohols such as radiator anti-freeze will per-
manently damage the glass wick.
Methanol is perfectly safe when properly handled. It is highly inflammable. Keep 1t away from open
flame. burning embers or sparks.
Avoid prolonged breathing of vapor or contact with skin. Methanol is potsonous and mav be fatal if

swallowed.
-

A —Q)

MAKE SURE THE HEATER IS NOT BURNING. Heater should be fueled or refueled in a well
ventilated location, preferably in outside open air. Never fill tank over five (5) gallons. This is im-
portant to insure sufficient room for expansion of fuel caused by temperature changes. Be sure to
replace filler cap tightly by turming to right as far as it will go.

INSTALLATION —(2)

Place hcater in bunker against end wall of car or bulkhead. Fasten both spring hooks on heater
downward into screen openings. or perforated holes, of end car wall lining or bulkhead. Be sure to

provide sufficient spring tension to hold heater securely.

LigHTING —(3)

FILLER CAP MUST BE TIGHTLY CLOSED AND LOCKED. Wick must be kept clean: brush
if necessary with a toothbrush or equivalent (not wire). Raise the snuffer plate. In most instances
this can be done by turning the pointer arm of thermostat control to higher temperature range. If
desired, snuffer plate can be raised by lifting snuffer arm where it enters chimney. Light wick. Keep
snuffer plate in raised position until flame completely surrounds snuffer plate and burns through

center hole. This heats snuffer plate to insure proper operation.

THERMOSTAT SETTING — (4)

For service, set pointer arm of thermostat control to desired temperature. *Pilot™ setting lowers snuffer
plate regardless of temperature. which keeps heater from burning on full flame. Pointer arm of thermo-
stat control fits over or between the teeth of the dial. This permits temperature setting in intervals of

21, degrees.

EXTINGUISHING — (5)

For Model GB-6. insert extinguishing blade between snuffer plate and wick surface until stops of
the blade rest against radiation shield. Blade will smother flame. DON'T BE FOOLED. Al WA\S
BE CERTAIN THE FLAME IS POSITIVELY EXTINGUISHED.

For Model GF-2, (Hi-Temperature type). place thermostat on ‘‘Pilot” and direct a fine strcam of
"water from a squirt can, or Preco Plastic Bottle G 11060 on top of snuffer plate and around cdges

avoid excessive wetting.

STORAGE

Heaters should be stored in a well ventilated location. Before storing be sure heaters are extinguished
and fuel drained from tank with pointer arm of thermostat control set on “pilot.” Heaters MUST
NOT be burning when stacked.

PRECO® Incorporoted
FORMPH C . 4
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HANDLING CAR EQUIPMENT

When a man needs a new suit, he goes to the clothing store and
places his order. The salesman will show the man the different kinds of
material, colors and styles, best suited to that individual, taking into
consideration the man's height, weight and age. The man can then make a
selection and the salesman will tell the person when the suit will be
ready to wear.

The railroad must in many ways accomplish the same purpose when
a shipper orders a freight car for loading. The shipper contacts the agent
or clerk and tells him the commodity he wishes to ship, weight, destination
and when he will need the car. The railroad will provide the correct size,
type and any special equipment that he may need, doing all possible to have
the car available for the shipper at the time requested.

In order that the Northern Pacific can contirue to have the proper
type of freight cars available for shippers, we co-operate with other rail-
roads and observe the rules and agreements for returning unneeded cars to
their owners by the shortest routes, By handling in this manmer, all
railroads can furnish the shippers with the correct type and size of cars
for their products,

DEFINITIONS:
Home Car, a car on the railroad to which it belongs.
Foreign Car, a car on a railroad to which it does not belong.

Direct Conmection Car, a railroad car that belongs to another

railroad with which the Northern Pacific
has a connecting track., Example: Car
CNW 86688 on a Northern Pacific track at

Duluth, Minn. can be delivered directly

S5
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to the Chicago & Northwestern Railroad
at Duluth by a track connection between
the C&NW and the Northeram Pacific.

Non-Connection Car, a railroad car belonging to another railroad,

with which the Northern Pacific does not have
a connecting track. Example: Car IC 23500

is located at Dickinson, N.D. and, in order

to return this car to the Illinois Central
with whom we have no direct connection, we
would have to move the car from Dickinson to
Minneapolis and give the car to the C&NW Rail-
road, who will move the car to Chicago, I11.
and deliver it to the IC.

(Note: The above example is covered by SCO 90 applying
to General Service Box)

Private Car, a car owned by a company other than a railroad,
Note: Movement of private cars is paid on a mile-
age basis rather than on a daily basis. Some rail-
road tank cars and refrigerator cars are also on a
mileage basis,
Home Road, the railroad which owns a car or upon which the home of
a private car is located.

Home Junction, a connecting track where a car returns to the

Home Road.

Reverse Route, a route on which an empty car is returned to the

railroad that loaded the car, (reversing the move-

ment after the car has been unloaded). Example:
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A load is billed at Broadview, I1l, and routed
IC-Albert Lea-CNW-East Minneapolis~NP to unload
at destination Billings, Montana. After the car
is unloaded, it may be billed as an empty and

returned to the C&NW Railroad at East Minneapolis.

Record Rights, authority to return a car to a connecting railroad

at the junction from which it was received.

Short Route, railroads have made special agreements among them-
selves, for handling empty cars via the shortest
route from different locations in the United States
by using their own and other railroad's tracks to
return these empty cars to the owning or assigned
railroad., The reasons are to avoid moving the cars
in a round about route and instead using a more
direct route back to the owning or assigned rail-
road, saving mileage and time., This allows the
cars to be reloaded more often, thereby providing
better utilization of the cars.

CSD, the Car Service Department of the Association of American
Railroads. This department supervises the application of
car service and per diem rules. (Rules and routes by which
cars are moved, loaded and located on the tracks of another
railroad on a daily fixed charge or mileage basis). The
CSD also issues special instructions on handling cars.

Per Diem, means by the Day. Railroad usage of this term is under-

stood to mean the amount paid the owner of freight cars
on a daily basis, when these cars are located on other

railroads.
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The terms and definitions which were explained in the preceding

pages are for use in handling freight cars. At each station and yard office

a GST Manual 1is available for reference. llome Route Charts and Home Dis-

trict Charts (See Examples, pages 180 and 181) are also available for

reference but are subject to change periodically.

The Railway Equipment Register, also available at stations and
yard offices, contains current records of all cars listed by ownership and
shgﬁa car initial, number and other data for use in determining kind, size
and type.

The General Superintendent of Transportation will also issue
current instructions for the allocation of freight cars by kind, classifi-
cation and quantity for various points on the Northern Pacific Railroad.
Empty cars not needed at a station should be checked and handled in line
with these instructions, advising the General Superintendent of Transporta-
tion the kind, classification and number sent to each point. Always check
the home route and Home District Charts to avoid being in violation of the
rules and regulations.

When in doubt as to the handling of freight cars, contact the
General Superintendent of Transportation, giving the initials, numbers,
kinds and classifications. You will then be advised as to their disposi-
tion.

ORDERING AND FURNISHING CARS FOR LOADING BY SHIPPERS.

Agents should do all possible to get the kind, size and capacity
car ordered by the shipper. By furnishing the proper car, we satisfy the
shipper and also use our equipment to the best advantage.

When Northern Pacific furnishes a car of a larger size or capacity

than was ordered by the shipper, a notation must be made on the waybill
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stating the size of car ordered and the date of order. Also the number,
length and capacity of the car furnished must be noted.
Should the shipper load the car furmished him, in excess of the

capacity of the car he had actually ordered, then charges must be made on

the basis of the car which was used and become subject to the minimum
weight that would apply to that car.

Example: Suppose a shipper ordered a 1,700 cubic foot Gondola
with a 140,000 pound capacity and the railroad furnished a 2,300 cubic foot
Gondola with a capacity of 180,000 pounds. The shipper loads 162,000 pounds
into the car furnished. The rate would be subject to the car which was
furnished instead of the car ordered.

When a customer orders a car, the clerk or agent should make out
Form 524 or F5 Report showing the quantity, kind, size, date needed, desti-
nation and routing. This form must be signed by the shipper or his repre-
sentative. When the car is furnished, complete the form by showing car
initials, number, date, time, kind and size,

A copy of Form 524 or F5 Report must be kept on file at each
station or yard office for verification by the Interstate Commerce Commis~

sion's representative. (See Examples, page 113).



LOAD CARS AS FOLLOWS (In order of preference)

1— Load foreign cars via owner roads, whenever possible. Foreign cars at a junction point with owner should be
loaded via owner's rails.

2— Load foreign cars to a Home District.

3— Load foreign cars to a District intermediate between loading point and a Home District or to a District immediately
adjacent to a Home District.

Foreign Car— A car on a road to which it does not belong.

Do Not Load High Class Box Cars With Commodities That Will Damage or Taint the Interior.

Observance of the above principles in selecting empty cars for loading will greatly contribute to more efficient car utxhzahon, prevent unnecessary
empty mileage and improve car supply.

Fullest possible advance notice by shippers in the form of written car crders, specifying routing and destination, will greatly aid the railroads in furnishing
prompt and satisfactory car supply to shippers.

Railroads Classified According To Home Districts As Shown On Map

Railroad District No. Railroad District No. Railroad District No. Railroad District No. Railroad District No.
AA DT&I........ 15 CRI&P®RI....... 18,6,8,9.10.11,12, | KCSL&A....... 8.9,10,12, 15 16
AC&HE...... .23 as, KO&G....un.... 8,9 1
ACLIC&WC, i1g 20,21 CRR........o.ouin. 18. 20 L&A(KCS)....... 8.9,10.12, 13 iz
SHL, SCL C&S FW&D).. 4 5 6,10 L&C...ccoivvivine 20 N&W (NJI&I, 8,9,10, 12,13, 21
AC&Y ..o.ovvinnn- CSS...oviiiiinn L&HR...ooov..... 16 NEKP, PAWV.r11, 12,14,18.16,19 .-8,9,10,12,13,
emoicaNw. 10,12, 13, 14
R&b D 1 L&M, M&SLI'4 78,1114 L N Ja 781114 oo M. 21
AEC §eSeh 141818192021 | oyl L "7 Lgﬁ%gg‘ssi: 14 18 21 NYCPC.E&E l14.18,16,17.10.23 2,8
X 012,14 | CaWC.ACL i® ) e O wman a3 2885222%2) o1 1e. 22
23 6.8.9.1 SAL,sCL;1S. 20.21 OSLIOWR&N; 11.2,3.4,8.8 G&F.INT,SA)14,15,18,19.20,21
‘ 1seTaNo ... 1.2,5,6,10,13
;17 OWR&NIOSL L 11,2,3,4,8.8 el
éﬁg 1012 PBNE............. 16 s
.9, PCINYC,P&E, | .23
15 o PRA) 14.15.16,17,19,23 10
2z | pm&rwr.....11r  IMEC.............r7  {PBR........... 9 .10
14,18, 16, 12 5
21 DSS&AISO0)...7, 11, 14, 22 14 P&EPC Y [14.18.16,17,19,23 1.2,8.6.10.13
53 DT&I AAI.......15 M Mstpap), . j1:3.27. 11,12, 14 22 ‘1012
- 8 MEC..... eevrens 16 ..18 25
3.4,85,8,11,12,14 MKT(BKTY)... 8,9,10,12 1818 oy
. 14,18 MNS oo iivens 11 PM'C&O) .14,15,18,19 ”18
CG{Q%%E%EU_)M 15.12,19,20,21 MON(CI&L).....14, 18 PRRINYC PC 114 18,16,17.12,23 | UP(OSL, h.2,3.4.5.8
o1 MONTOUR...... 16 P&S.. ... oEY 16 OWR&N).....f1:2.3. 4.5,
11,12, 14 MP. ..o 5 8,9,10,12,13 PTM....cieveninins 17 URR(B&LE).....16
21 MRS .....ooivinns P&WV'NJI&[] UTAH...... .8
3 ST 16 MS%IC'éﬁW 11 13,14, 18,21 NKP, N&W,/11,12,14,15,16,19 | VTR/RUT)......17
14,18 M&SLIC }4.7.8.11.14 VGN, WAB) VGNINJI&
14 CMO.L&M.... 15 RDG . .evverrsnnnes 16 NEP N&W,11,12,14,15,16,19
14 B NECEE NB e RF&P........c.. 19 P&WV,WAB!
'1,3,7.11, 12, 14 INT SA SOU;14:15.18.19,2021 | NCESILILEN). 14, 18, 21 RICRI&P)....... S5 9101112} WA BN 112, 14.18.1
GM&G..l. 12,13, 14,18, 21 NdeM.......e.00.. 10 . ) . .18,16,19
1,3,7,11,17,22,23 1,3,7,11,22 NFD/A&D) 19 2 8= J 23 P&WV,VG
................ L7011, SR B WAG.......00000. 16
16 GNW .............. 16 NH . .......... 17 SHTAEC cG, WoiA (A& WP,
N&L 30 etw Ll 4,18 NJ1 &1 NEKP) °
CANWICMO, l, 7 g 11, 14 icvso... 11,13, 14,18, 21 N&W.P&WV.} 1,12,14,15.16.19 | SO8F INT SoU ) 14:15.18,19.20,21 ex.f21
L&M, M &35 THB .o 14 VGN. WAB! SAL(ACL, l19 20,21
CpoFMy e a 2,23 mgﬁ-gscacseou}“ 15.18,19.2021 | Niw PaWvlini2.14.15.1610 Scuc:g‘c,scm)
............. 3711, V72 ) , '111,12,14,15, 18,
OB RANGE. 1! ITC ..o oo 14 VG N, WAB e saLfl®. 20,21
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INTRODUCTION TO UNIT RECORD EQUIPMENT

Have you ever thought about the method that the Northern Pacific
uses to keep account of the equipment that moves through a freight yard?
We have yards on the Northern Pacific that handle as many as 3000 cars
per day into the terminal to be switched and forwarded to connecting
lines, industries and trains. Not too many years ago all of this equipment
was accounted for on hand written or typed reports that involved duplica-
tions of information from report to report.

It was determined by the Northern Pacific that required infor-
mation for yard reporting could be placed on one document to cover
numerous reporting transactions that occurred from origination of a
freight shipment to destination. A revolutionary step resulted from
this study when the Northern Pacific made the decision to use unit
record equipment to perform the repetitive work previously performed
by yard clerks. Through the use of this equipment the many yard activity
reports can be prepared accurately and timely as well as permit trans-
mission of this data to a central computer and enable Northern Pacific
to furnish shipment or car status reports to their customers on a daily
basis.

You will learn as you progress through the '"Nor Pac Procedures'
manual the basic data that is required for yard reporting and how it is
to be formatted on a keypunch card. In this connection, let's take a
look at the unit record equipment above referred to and see how it func-
tions in a yard office operation.

Basic Unit Record Machines

1) 029 Keypunch - IBM

2) 1050 Systems - IBM
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3) 402 Accounting Machine - IBM
4) 082 Sorter - IBM
5) 514 Reproducer - IBM
6) 047 Tape to Card - IBM
7) 063 Card to Tape - IBM
8) 2780 I/0 System - IBM

029 Keypunch

This is a machine used to produce the basic document to prepare
various yard office reports. It has a keyboard similar to a standard
typewriter and prints on a keypunch card, along the top portion, type-
written information that can be visually read which coincides with the
coded information perforated into the card. (See Example, page 187).
These perforations enable other unit record equipment to read electroni-
cally this information and perform a desired function, such as producing
various reports. (See Example, page 188).

1050 System

Principally this machine is an input-output device uged to
transmit and receive information from keypunched cards. It will function
from one 1050 system to another or from a 1050 system to a computer. It
is available in various configurations but, as used by Northern Pacific,
is composed of the following units:

1) 1058 Keypunch (See Example, page 192)

2) 1052 Printer Unit( See Example, page 193)
3) 1056 Card Reader (See Example, page 199)

4) 1051 Control Unit (See Example, page 201)

A typical arrangement of the 1050 system components (1051, 1052,
1056, 1058) and a brief description of its functions are shown on pages

204 and 205.



402 Accounting Machine

This machine's major function is printing and tabulating. It
is capable of reading and printing specific information from a keypunch

card and is controlled by a removable panel. Usually each type of report

that is made would have a separate control panel. (See Example, page 20¢).

082 Sorter

This machine reads electronically alphabetic and numeric
information on a keypunch card. It has eleven pockets that receive
cards after they have been read and cards are placed by the machine
into the pocket that corresponds to the information on the card, It
reads only one column of a card each time that it 1is processed and
therefore the cards to be processed have to be read by the 082 as
many times as the number of columns that are required for the job.
Principally this machine is used in preparing keypunch cards in numer-
ical sequence for printing of car record reports. (See Example,
page 207),

514 Reproducer

This machine 1is principally used in a yard office for dupli-
cating information from one keypunched card into another keypunch card.
It is controlled by a panel that is inserted to obtain predetermined
card formatting on a new keypunch card. (See Example, page 208).

047 Tape to Card

Some yards receive data on a perforated paper tape. In order
to place this data on a keypunch card from the tape the 047 is used. It
reads the tape by the use of a paper tape reader that senses the perfor-

ations and it in turn impulses the keypunch portion of the machine and

185
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punches the data into the keypunch card. This machine is also controlled
by a panel. (See Example, page 209).

063 Card to Tape

Information data can be transmitted from point to point by the
use of teletype equipment, If this data is contained on keypunch cards
and it is desired to transmit the data by teletype, it is necessary to
convert the information from the cards to a perforated paper tape through
use of the 063. The paper tape is then inserted into the teletype and
the data transmitted to the point desired. (See Example, page 210).

2780 Hi-Speed Input-Output Device

This is among the most advanced equipment that the Northern
Pacific uses to transmit data from point to point. It will read and
transmit cards from 2780 to 2780 or to computer at the rate of 140
cards per minute. It is used principally at this time to transmit
TPC information to the computer and to receive reports back on the

hi-speed printer unit. (See Example, page 211).
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I8M 029 KEYPUNCH

Refer to IBM 029 card punch manual on the below listed items

for a detailed explanation of their function,

L)
2)
3)
4)
5)
6)
7)
3)
N
10)
11)
12)

13)

Main Line Power Switch,

Card ionper.

Punching Station.

Reading Station,

Stacker,

Manual card feed inserting one card at a time.
Register Key.

Release Key.

Card feeding witnh auto feed switch off.
Feed Key.

Card feeding with auto feed switch on.
Print Unit.

Chip Box.
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14) 029 KEYBOARD
’ $ .
% * < -
— ) ¢ 082 |
w E R T Y U |
12 4
> : ’ - '
S D F G H J
13 14 15 I3 7 8 27
? 1 = ! (
Z X C v B N M
Space Bar
1-18 Alpha Keys
19-29 Multiple Keys
30 Numeric shift
31 Alpha shift
32 Dupe
33 Skip - 11 zone punch
34 Release
35 Feed
36 Skip
37 Register
38 Aux. dupe - not used
39 Program two
40-43 Special characters
44 Multi Punch
45 Program one
46 Blank Key
47 Error Reset

48

Left zero - not used

28

29
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15) Removal of card jams,
16) Program drum and star wheels.
17) Program codes.
A. Instructions -
Blank column to keypunch numeric information.
#1 to keypunch alpha.
On(zero) to duplicate numeric information.
/ (slash) to duplicate alpha information,
- (skip) (11 zone) to make an automatic skip,
B. TField Definition
& (ampersand) (12 zone) to define a numeric field.
A to define an alpha field.
C. When automatic duplicating, numeric field definition
will not accept blank columns.

18) Dupe switch,
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THE 1052 SWITCH PANEL HOUSES THE COMPONENT ASSIGNMENT

SWITCHES AND SIGNAL LIGHTS FOR THE 1050 SYSTEM.

N SYSTEM MASTER PRINTER )| PRINTER 2 | XEYBOARD| READER 1 | READER 2 | PUNCH 1 PUNCH 2 [STOP CODE| AUTO FILL PUNCH SYSTEM [{e] ] SYSTEM TEST SINGLE CY| ROR STOP
atinp on »eC »t Steb Serew st pEC e SENST on| NOMMAL moGram | manuar on ot unt
stug St o o o o6 on on |’
L:14 WEC MOME
- hatin
Yrannn o HOmE et ot ot nowt nowt et o on e e 010 015 on HOmL| RESET
HOME
! rowte
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1052 Switch Panel (for Model 1 1051)
HohE READER
RESET START D
HOME
ROR
BYPASS RESTORE EOA EOB  EOT PREFIX CANCEL STOP
PUNCH PUMCH ALTN : % @ 2 ( ) — . BACK LINE
DELETE FEED CODING ! 2 4 7 8 9 o] - & SPACE FEED l:] REQUEST
¢
YMW o] le R I T vifrlloll?]lle
READER
SkiP CORRECT RETURN [:] DATA
CHECK
+
LOCK A K L ! T
$ #
L STaRT 2
5 SHIFT . ?
KESET LINE X ] SHIFT D RESEND

SPACE 8AR

1052 Keyboard and Controls (Standard Character Arrangement)




BUTTON

RESET
LINE

RESET
HOME

READER
START
LINE

READER
START
HOME

DATA CHECK

RESEND
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SWITCH PANEL BUTTONS

USE

AFTER A TRANSMISSION ERROR OCCURS, DEPRESSING THIS
BUTTON WILL RESET ALL 1050 CIRCUITRY PERTAINING TO
"ON-LINE'" OPERATION. DO NOT PRESS THE RESET LINE BUTTON
DURING ANY "ON-LINE" OPERATION BECAUSE ALL TRANSMISSION
WILL BE HALTED AND REQUIRE THAT POLLING BE RE-INITIATED.

DEPRESSING THIS BUTTON ALSO TURNS OFF THE RESEND,
RECEIVE ALARM AND PROCEED LIGHTS.

AFTER AN ERROR OCCURS DURING HOME LOOP OPERATION,
DEPRESSING THIS BUTTON WILL RESET ALL 1050 CIRCUITRY
PERTAINING TO ''HOME-LOOP'" OPERATION, DO NOT PRESS THE
RESET HOME BUTTON DURING ANY HOME-LOOP OPERATION BE-
CAUSE IT WILL STOP OPERATION, OPERATION IS RE-INITIATED
BY PRESSING THE READER START HOME BUTTON.

PROVIDES AN INITIAL START TO A MASTER STATION READER,
OR TO A READER IN A TERMINAL WITH LINE CONTROL TURNED
OFF. RESTARTS A READER WHICH HAS BEEN STOPPED BY A
READER STOP CODE OR BY THE READER STOP SWITCH.

OPERATE THIS PUSHBUTTON TO START CARD READING FOR
"HOME" ('OFF-LINE") FUNCTIONS.
THIS PUSHBUTTON APPLIES TO "ON-LINE" FUNCTIONS ONLY.

WHEN DEPRESSED IT:

1., TURNS OFF THE CHECK LIGHT.
2, TURNS OFF THE RECEIVE ALARM.

THIS PUSHBUTTON APPLIES TO "ON-LINE" FUNCTIONS.
WHEN DEPRESSED, IT TURNS OFF THE RESEND LIGHT.
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POWER
LIGHT

PROCEED
LIGHT

RECEIVE
ALARM
LIGHT

RESEND
LIGHT

DATA
CHECK
LIGHT

SWITCH PANEL LIGHTS

THIS LIGHT TURNS ON WHEN THE 1051 SWITCH IS TURNED ON.

THIS LIGHT APPLIES TO "ON-LINE' FUNCTIONS, AND TURNS
ON WHEN A POSITIVE RESPONSE TO POLLING IS RECEIVED.
IT TURNS OFF WHEN AN EOT (END OF TRANSMISSION) IS
TRANSMITTED.

THIS LIGHT TURNS ON WHEN THE PUNCH OR PRINTER UNITS
ARE NOT'IN READY STATUS TO RECEIVE DATA., WHEN THE
NON-READY STATUS CONDITION IS CORRECTED, THE LIGHT
TURNS OFF, IT IS ALSO TURNED OFF BY PRESSING THE
“RESET LINE" BUTTON.

THIS LIGHT TURNS ON WHEN THE EOB (END OF BLOCK)
CHARACTER IS TRANSMITTED, SUCH AS AT THE END OF

EACH CARD READ. WHEN THE LIGHT IS "ON", THE READER

IS HALTED AND THE 1052 PRINTER KEYBOARD IS LOCKED.

IF A TERMINAL DOES NOT ACCEPT THE BLOCK OF DATA,

THE LIGHT REMAINS "ON". IT IS TURNED OFF BY PRESSING
THE RESEND BUTTON OR BY PRESSING THE LINE RESET BUTTON.
THIS CONDITION INDICATES THAT THE CARD AT THE "READ"
STATION OF THE CARD READER MAY BE UNREADABLE. REMOVE
THE CARDS FROM THE FEED HOPPER, PRESS THE EJECT KEY ON
THE CARD READER, THEN REMOVE THE CARDS FROM THE STACKER.
THE CARD ON TOP IS THE ONE TO CHECK FOR PUNCHING AND
REGISTRATION ERRORS BEFORE RE-ENTERING THE DATA.

THIS LIGHT APPLIES TO "ON-LINE'" FUNCTIONS AND IT IS
TURNED ON WHEN:

. THE 1051 MAINLINE SWITCH IS TURNED ON,
. THE TRANSMITTED DATA DOES NOT PASS THE CHECK TEST.
. A TIME-OUT OCCURS AT THE RECELVING STATION.

. THIS LIGHT IS TURNED OFF BY PRESSING THE DATA CHECK
BUTTON.



SWITCH
SETTING

REC
SEND
SEND

REC

HOME

ON
OFF

ATTEND

UNATTEND

PROGRAM
DUP

READER SKIP
READER STOP

TEST
SINGLE CYCLE

SWITCH PANEL SWITCHES

ANY COMPONENT SET TO "REC" (RECEIVE) IS "ON-LINE" TO
RECEIVE DATA OUTPUT.

ANY COMPONENT SET TO 'SEND" IS ON~LINE TO TRANSMIT
INPUT DATA.

A PRINTER SET TO "SEND-REC" 1S "ON-LINE" TO PRINT EITHER
INPUT OR OUTPUT -- BUT NOT DO BOTH AT THE SAME TIME.

ANY COMPONENT SET TO 'HOME'" IS DISCONNECTED, i.e., IT
IS "OFF-LINE", LOCAL LISTINGS AND CARD DECK REPRODUC-
TION ARE PERFORMED WITH THE SWITCH IN THE ‘'HOME"
POSITION.

ANY COMPONENT SET TO "ON" IS OPERABLE "ON-LINE",
ANY COMPONENT SET TO '"OFF" IS NOT OPERABLE.

WHEN THE SYSTEM SWITCH IS SET TO "ATTEND", THE MOTORS
FOR ALL COMPONENTS RUN CONTINUOUSLY REGARDLESS OF

THE POSITION OF INDIVIDUAL COMPONENT SWITCHES. OF
COURSE, THE MAIN LINE SWITCH MUST BE "ON'" FOR THE 1050
SYSTEM AND THE CARD PUNCH,

WHEN SET TO "UNATTEND", THE MAIN LINE SWITCH FOR THE
CONTROL UNIT AND KEYPUNCH MUST BE "ON" TO RECEIVE DATA
FROM THE COMPUTER., TRANSMISSION WILL BEGIN WHEN THE
COMPUTER POLLS OR ADDRESSES YOUR 1050 SYSTEM AND MOTORS
FOR THE PUNCH AND PRINTER ARE RUNNING AT OPERATING SPEED.
THE EOT CHARACTER WILL THEN TURN THE MOTORS OFF,

NOT APPLICABLE, HOWEVER, IT SHOULD BE SET TO DUP.

NOT APPLICABLE

FOR SERVICE USE ONLY - LEAVE IN "OFF" POSITION.
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IBM 1056 Card Reader, Model

a2 TY -

IBM 1058 Printing Card Punch
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Removing and Installing a Program Tape

To change the tape, turn oft main power and:

1.

10.

11.

12,

Figure 3-6C.

Open the right side cover of the 1056, by pull-
ing outward on the cover from its bottom edge.
Release the reading hrushes by pulling outward
on the knurled locking rod (Figure 3-60).

Raise the reading brush assembly by lifting on
the rod until fully raised and releasing the rod,
Push the tape tensioner to the left, allowing
slack in the tape.

Raise the tape off the tape-drive pins and care-
fully slide it toward you for removal,

Replace the new tape by holding the tape loop
in a reading position with the column markings
at the bottom of the tape,

Position the tape on the tape drive and around
the tape tensioner, with column-1 aligned at
the top of the reading brush contact roll,
Carefully slide the tape onto the tape drive feed
pmns, and at the same time position the right-
hand loop of the tape around the tape tensioner
(Figure 3-61).

Check that column 1 of the tape is still at the
top of the contact roll as indicated by the decal
(see Figure 3-61),

Push the tape tensioner to the right removing
the slack in the tape. Check to verify that
column 1 is still positioned at the top of the
contact roll.

Lower the brush assembly by pulling outward
on the locking rod.

Push down on the assembly and release the
locking rod.

<

1056 Piogram Tape Reader

13.

14.
15.
16.

Latch the assembly in the reading position.
This is indicated by a click as the assembly
latches (Figure 3-62).

Close the cover securely.

Turn main power on,

Set the program tape switch to its on position
and proceed with basic setup procedures.

S

/
nh.\;

Figure 3-61, Program Tape with Column One
Properly Aligned (Brushes Raised)
o~
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~00
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Figure 3-62.

-

Program with Brushe. wered tor Reading



1051 Control Unit

The 1051 Control Unit contains the main power source for the
1050 System and controls all data flow into and out of system components.
System components can be used in either '"On-line" status for transmitting
data or in "Home' status for preparing local data "Off-line".

This unit controls all data flow into and out of, as well as
throughout the 1050 system., All input/output units of the system are cable
connected to the control unit. The control unit contains two data channels
(line and home) to permit simultaneous flow of data for line and home types

of operati?n.

IRM 1051 ntrol Unit
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Line Control

Line Control is a system of discipline for a communication line.
It prevents two or more stations from using the line simultaneously (line
contention). Line control also provides for transmission of both printed
(text) data and non-printed (functional) data, e.g., EOB (End of Block)

and EOT (End of Transmission).

Line Correction

All data transmitted is validity checked character by character
as the data is received. Furthermore, the amount of data received is
compared with the amount of data sent. If an error is indicated as a
result of either a validity or comparison check, an unequal compare signal
is generated.

An unequal compare between data transmitted and received causes
the 1050 system to retransmit (up to two more times, if necessary) any
received error message. The unequal compare signal causes the card that
was just read by the card reader to be recirculated by the card read drum,
Then it is reread and a second unequal signal causes the card to reread
again. If at the conclusion of the third read the error still exists,
the reading stops, the Resend and Data Check lights turn on.

When a printer is receiving, a hyphen is printed at the end of
each incorrectly printed line. The printer at the sending station will also
print a hyphen at the end of the line on the input log.

When a card punch is receiving data, the card is punched and
skips to column 81. If the message was incorrect, the card is ejected
without punching an 11 hole in column 81, a new card is fed into the

punch station, and retransmits the message.
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EOB (End of Block)

The EOB signal indicates the end-of-a-unit block of text data
(such as a card), and halts the transmitting terminal., This EOB is in-

cluded in the comparison check at the receiving terminal.

EOT (End of Transmission)

This signal places the 1051 Control Unit under line control
in a non-selected status. The EOT signal also indicates the end of trans-
mission and resets the comparing registers at both the sending and receiving

terminals.
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TYPICAL 1050 SYSTEM
FOR

YARD OFFICE OPERATION
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The 1050 system as used on the Northern Pacific places yards and

of fices that are equipped, in direct contact with each other for the specific

purpose of reporting or receiving information via the communication network,

The 1050 system has two distinct uses under our reporting system.

1)

2)

ONLINE STATUS - Data transmission between yards and other

1050 terminals.

INPUT: Data from punched cards is entered in the card

reader for transmission.

OUUTPUT: Terminals receive lists and/or cards from other

1050 systems.

HOME STATUS - Off-Line preparation of data by using the

desired components (reader, punch and printer) in "Home"
Status. Card punching, card reproducing and lists are pre-

pared with desired components in "Home" status.,

"ON-LINE" and "HOME" operations can be accomplished simultaneously

when transmitting data to another terminal, The card reader and printer are

used when transmitting "ON-LINE" and the keypunch can be worked on "HOME"

operation.
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Non-Print Runout,

Gang Punch, Last Card

Auto Total, and Feed Card Feed
Interlock Switches

Setup Change
Switches

Control
Panel

Card
Stacker

IBM 402 Accounting Machine

Print Unit

Tope Carriage Start, Stop and
Final Total Keys

Signal Lights

Reading
Table

Main Line
Switch

Summary Punch
Cable Receptacle



Sort Brush Feed Hopper

/

Selection
Switches

Main-line
Switch

i Start and
Stop Keys

Pockets

IBM 82 Sorter



<08

Read-Feed Punch-Feed
Hopper Hopper

Machine Controls

Summary-Punch

Cable

IBM 514 Reproducing Punch

Card Stackers

Comparing
Indicator

Control Panel
and Switches
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IBM 47 Tape-to-Card Punch



IBM 63 CARD-CONTROLLED TAPE PUNCH
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GLOSSARY OF RAILROAD TERMS

A.A.R.
The Association of American Railroads.
BAD ORDER
A freight car loaded improperly or mechanically defective.
BI-LEVEL
A freight car that has two decks, an upper and a lower, and
is designed for transporting automobiles,

BLIND SIDING

A track located next to the main track, which has no station

or employees, and is used for meeting trains or storing cars.

BOARD
Train order signal.

BRAKE BEAM
The rigging under a freight car that connects the brake shoe
with the air cylinder,

BRAKE CLUB
Ordinarily, a three foot piece of hickory used to apply leverage
to the hand brake wheel on a railroad car.

BRAKE SHOE

All cars must have a mechanical system to stop and hold the car.
The brake shoe 18 the mechanical device activated by air pres-
sure or by hand, which pushes against the wheel and creates
friction, producing a stopping action. The same principle

applies on the braking system of automobiles,
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BRASS POUNDER

A telegraph operator,

BUMP
When one employee is working a certain job and is displaced
from the job by another employee, who has prior rights by virtue
of seniority or qualifications or both.

CINDER DICK

Railroad detective,

Carload.

CLIP
A blank piece of paper used by a telegrapher on which to copy
messages,

COMMON CARRIER

A company whose business is moving people or goods for pay.
COUPLING

Joining of two or more railroad cars together on a track,
CRUMMY

The caboose.

CTC (CENTRALIZED TRAFFIC CONTROL)

A block signal system under which train movements are authorized
by block signals whose indications supersede the superiority of
trains for both opposing and following movements on the same
track.

CUPOLA
The dome or bay-window in a caboose, designed so that the con-
ductor and rear brakeman can observe the conditions of the train

as it moves over the rails.



CUT

DEADHEAD

Two or more cars coupled. (Term usually used in switching

operations)

The movement of an employee in a non-working capacity.

DEAD MAN CONTROL

DERAIL

A safety device; a pedal in the cab of some diesels which must
be depressed to keep the brakes from applying and the engine

from dying.

A mechanical device installed on some tracks to derail a car

and prevent it fouling another track.

DF {DAMAGE FREE)

DRAG

DROP

DRAW BAR

DRAYMAN

A freight car designed to handle freight with a minimum of

damage to the lading.

A long freight train consisting of empties, company materials, etc.

The act of pulling cars with an engine, uncoupling the engine
from the cars while in motion, increasing the speed of the
engine to provide sufficient space between the engine and the
cars to realign a switch, permitting the cars to enter another

track.

The assembly used in coupling one car to another, or to an engine,

A person or persons employed to pick up and deliver freight at

a station.
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DOUBLE
When one or more employees are required to work a second tour of
duty the same day. Also, refers to moving a train up a hill in
two cuts when the locomotive is unable to pull it in one cut.

FLAGMAN
A railroad employee who warns or stops automobiles when a train
or engine is approaching a crossing. Also, refers to a trainman
who goes back or ahead a prescribed distance, when a train is
stopped on a main track, and protects the train by use of
torpedoes, flags or fusees.

FLAT WHEEL
1f the brakes are stuck on a railroad car or engine, and the
car or engine is moved, the wheels will slide over the rails

causing flat spots or flat wheels,

GANDY-DANCER

A section-laborer.

GRADE CROSSING

A point at which a public or private road crosses a railroad
track at the same grade level.

HIGH~BALL
A signal passed from the conductor or brakeman to the engineer,
meaning the train is ready; or, "we are ready to go when you
are'',

HY-RAIL VEHICLE

Hy-rail is used to describe a vehicle that can travel over the

highway or on the railroad by use of flange type guide wheels.



HOG HEAD

HOG LAW

A locomotive engineer.

Employees in certain crafts on the railroad are required by law
not to work over a definite number of hours in each 24 hour
period. Example: Trainmen and enginemen cannot work over 16
hours continuously in a 24 hour period. Agents and telegraphers
at one man stations are required not to work more than 13 hours
in a 24 hour period or more tham 9 hours at two and three man

stations. Such hours-of-service laws are called Hog Laws.

HOSPITAL TRAIN

HOSTLER

HOT BOX

HUMP YARD

A train made up of unfit cars, usually freight cars which have
been in a derailment, that are being moved to the shops for repairs

or junking.

An employee who operates a road or switch engine within a limited

area such as the tracks within the diesel shop area.

The end of each axle on a pair of wheels under a freight car
extend into a journal box, and rotates under a brass sleeve,

If there is no lubricant between the brass and the axle, them
friction will cause that journal to run hot. Hot Boxes are also

possible on axles equipped with roller bearings.

A yard designed for switching cars over a hump or "hill" to

various classification tracks, with the aid of gravity.
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1.C.C. (INTERSTATE COMMERCE COMMISSION)

A branch of the Federal Government that regulates various
functions, such as rates, routes, equipment, etc., of the common
carrier.

INTERLOCKER (Interlocking Rules)

Controls movement of trains within a specific area.

JOINT
A joint is the point where two lengths of rail are joined by the
use of angle bars or where a coupling is made between an engine
and cars or between two or more cars.

KICK

The act of shoving cars with an engine, uncoupling the cars from
the engine while in motion and permitting the cars to roll under
their momentum to a desired point.

L.C.L. (LESS CARLOAD LOT)

Shipments of less than carload volume,

LINE UP
Before a section foreman, signal maintainer as well as others
may safetly operate a small, motorized vehicle on the rails,
he must first know the location of trains that might affect
his movement. The train dispatcher transmits a line up to the
telegraph operator for a stated period of time, covering train
movements over a specified territory.

LIST
Refers to train list showing car numbers and information on
loads, empties, commodity, kind of car, etc., of each train

arriving at or departing from terminals.
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LOCAL
A freight train that does station work between its originating
and terminating stationms.

LONG CAR
Generally refers to a freight car longer than 50 feet.

LOW CAR

A low car, such as a flat or gondola, is often used immediately
ahead of the caboose so that the conductor and rear brakeman
may have a better view of the train as it moves over the rails.

L.T.L. (LESS TRUCKLOAD LOT)

Shipments of less than truckload volume,
MAIN LINE
A term meaning the main track.

NORPAC (NORTHERN PACIFIC INFORMATION SYSTEM)

A system for providing information pertinent to the location and
movement of freight cars.
MILL
A typewriter.
MUD-HOP
A yard clerk whose primary duty is to check the yard,

NON-AGENCY STATION

A station which has no agent or clerk.

A verbal or telegraphic report from a telegrapher to a train
dispatcher giving the time of arrival and departure of a train.

PRP (PACKING HOUSE PRODUCTS)

Meat or meat products shipped in refrigerator cars.
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PIGS
A railroad term for trailers loaded on flat cars. Sometimes
referring to the number of piggyback cars for purposes of deter-
mining the length of a train,

PIGGYBACK

This refers to a method of hauling trailers loaded on a flat car,

PIGGYBACK RAMP

An incline for loading and unloading trailers from a flat car.

PIN PULLER
A switchman whose duty is to uncouple freight cars by pulling a
lever attached to the coupler on the end of each car during
switching operations.

"PINK" WIRE
A telegraphic message to be dispatched and handled on a first
priority basis.

RECORD BOOK
A car record made at terminals from assembled IBM cards. A
record of all cars that move in and out of a stationm.

REEFER
A refrigerator car used to tramsport perishable commodities.
This type of car is constructed to contain ice for cooling ox
portable heaters which can be installed in the bunkers in place
of ice. This term includes mechanical refrigerator cars.

RELAY STATION

A designated point where messages are received from various
locations, and are transmitted (relayed) or delivered to their

final destination.
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RETARDER
A device for slowing the movement of cars being switched in a
hump yard.
RIP TRACK
A track in a yard designated for repairing bad order freight cars.
ROAD HAUL

The movement of cars between stations that are not in the same
switching limits,
ROUND HOUSE
A building used for repairing or storing locomotives.
SENIORITY
The total days, weeks, months and years an employee has been
in the service of a company. In a seniority system, priority
is given to an employee with the most seniority.
SHOO FLY
A Shoo Fly is a temporary track built for the movement of trains
around a bad section of track,

SHOVE

To push a cut of cars into a track with the motive power attached.

SIDING - (PASS, PASSING TRACK)

Track parallel to a main track, having switches at both ends,
used for meeting and passing trains,

SPUDS

Potatoes,
SPUR TRACK
A track connected to the main track or some other track at one

end only.
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SWITCH
To move (switch) cars from one track to another. Also, a mechani-
cal device so constructed to change the routing of cars or trains
from one track to another.

SWITCH FROG
An arrangement of rail where a railroad track crosses or branches
from another.

TiE UP
Going off duty.

TL
Truckload.

TOWERMAN
Any railroad employee who performs a function in a railroad
tower - such as controlling interlocking signals.

TRI-LEVEL
A freight car constructed to carry automobiles and has three
levels or decks.

TRUCKS
An assembly under each end of railroad cars and engines which
consists of wheels, springs, axles, journal boxes, truck sides,
brake rigging, etc.

TURN

A train movement from one point to another and return,

WHEEL REPORT

A report which shows the engine, caboose and cars handled on a

train, from one point to another.



The exhibits listed in this section are copies of other yard
reports and are listed only to show the many different forms yard office
clerks may expect to work with in the course of their duties on various
yard office positions. These reports can and are changed on occasion to
meet the needs of our accounting system. In yard offices that perform
clerical functions for a foreign line (Joint Station) there are additional
reports that would be involved incident to their particular accounting

functions that do not appear as exhibits,

FORM USE PAGE
814 Notice of Cars Containing Explosives - 224
1131 Car Record Book = = = = = = = = = = = 225
1476 Empty Car Card = = = = = = = = = = = 226
1695 Loaded Car Card = = = = = = = = = = = 227
3166 Transfer List = = = « = = = = = = « = 228
3559 Diversion Request = = = = = = = = = = 229

3588 Report of Bad Order Loads (F-1) - = - 230
7943 Daily Yard Operation Cost = = = = = = 231
9473 Multiple Use Equipment Form (F-50)~ - 232
9495) Conductors Train Ligt = = = = = = = = 233

)
9495) Conductors Wheel Report = = = = = = = 234
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NORTHERN PACIFIC RAILWAY COMPANY

NOTICE OF CARS CONTAINING EXPLOSIVES

(STATION) (DATE)
ToC. &E.
TRAIN.
CARS (INITIALS AND NUMBERS)
ARE CARS FROM

THE ENGINE,

YARDMASTER

NOTE:—TO BE FILLED OUT IN TRIPLICATE, ONE COPY TO BE GIVEN CONDUCTOR, ONE TO
ENGINEMAN, AND THE THIRD COPY FILED,




12)ARRIVAL HOUR(MILITARY TIME)

13)DEPARTURE MONTH

1L )DEPARTURE DAY
15 )DEPARTURE HOUR

CAR RECORD BOOK EXAMPLE (FORM 1131)

S) ON LINE DESTINATION STATION NUMBER

6) 1ST ROAD HAUL ROAD

3) EMPTY OR LOADED COLUMN
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N.P. 1476

NorRTHERN PaciFic RaiLway CoMPANY
EMPTY CAR CARD

Initials No

Kind of Car. O.K. Foreceaees

From

To

Deliver to R.R.

Lightweight

Authority Date.....c. coeeeeeceacene -

For 1oading by....coooeeeeeeeeeee e

FILL IN ORDER NUMBER AS D/RECTED

Northern Pacific Railway Order No

R.R. Orcer No......
FOR [0 LOADING O HOME
(0 DISPOSITION (O REPAIRS

Place X in square applicable.

HOME ROUTE

Received from

St iON. oo Date..ee. -

INSTRUCTIONS

This Empty Car Card for use in moving empty cars only. A
separate card must accompany each empty car. Cards will not be
used more than once. If diverted enroute, authority should be
noted on card. On arrival destination, cards should be kept on file
for period of one year.

Gen’! Supt. of Transportation




N. P. 169
6-50

LOADED CAR CARD

CAR SLIP No

NORTHERN PACIFIC RAILWAY COMPANY

FrROM. ...

DATE BILLED... 19...

INITIAL e, CAR No.. N

PERISHABLE Or NOT.

{000 ] NE=31 ] N1 = = R, -

DESTINATION it cm e mem e e mameee .

INSTRUCTIONS TO AGENTS AND CONDUCTORS

This slip should be used for carload shipments which it is desired to move without
delay for regular waybill,

: th]'l'n?_form must not be used for cars completing loads after leaving the starting point
of this slip.

)‘;hg consignee and destination of car slip must be distinctly written in space
provided.

The billing a%ent should insert as the destination of this slip, the point at which
seals will firs* be broken; but in no case should the destination of the slip be made to
a point beyond this line. Under such circumstances the junction point must be indi-
cated as the destination of slip. X

Agents must indicate in proper space on car slip whether or not the goods are
perishable. i

Car slips should be bered tively, com ing with ber one each
montn, and copy made for station record. X

Regular billing, covering contents of car, must be sent on first passenger train to
agent at destinatron shown on slip.

Conductors will regard this slip as substitute for Waybill,

On arrival of car at destination shown on slir, this slip must be delivered to agent,
who should note in space below the numbers of the waybills covering the contents of
the car, and send slip under cover to Auditor of Freight Receip If any ship ts in
the car are intended for points beyond his station the Agent must see that they go
forward on the regular Waybills.

WEIGHT OF
LOAD CAR TOTAL

TONS

o
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N.p. {5B%

INITIAL NUMBER

CHANGE
SHIFFER TO

NORTHERN PACIF3C RAILWAY - MINNEAPQLIS LOCAL FREIGHT OFFICE

DATE 19

CONTENTS

DIVERT TO

ADVISE OR
NOTIFY

DESTINATION

ROUTE

CHANGE FROTECTIVE
SERVICE TO

ADD NOTATION
TO WAYBILL

SECTION 7 FROTECT
B/L SIGNED_______ RATE OF.

PROTECT DISFOSITION
TIVE DATE 19

AUTHORITY.

TIME FILE

FHONED YARD

DONE AS REQUESTED

OTHER DATA




8588 F-1
NP 11-¢8 REPORT OF BAD ORDER LOADS SET OUT PASSING MANIFESTS
TO GEN. SUPT. TRANSPORTATION, PAUL
) 19
From Moath Day
Bouad MFST No. TRAIN No.
AR.
Time Month Day
T3 {12 12) \:
1. Number Defects Originating Point Shipper Contents Consignee Final Destination éanplete Routing

230

Signed
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7Y RD OPERATION COST “?EPORT
SELECTED ITEMS

. YARD, DATE 19

MONTH: THIS YEAR LAST YEAR

YARDMASTER'S WAGES

SwiTCH TENDER'S WAGES

ENGINE HERDER'S WAGES

YARD CLi#K'S WAGES

ENGINEMER'S WAGES

SWITCHMEN'S WAGES

ToTAL Tonay

ToT: I”Om[JATE

TotaL Cars HANDLED TODAY

TotaL Cans HANDLED To DATE

Cos™ Per 2R TODAY

CosT PER AR TO DATE

Engine 5 .FTs TODAY '

Engini 5 :¢Ts To DATE

YARDMASTER.
INSTRUCTIONS -
Luom. v lovsr (Freight, Passenpe” anc misceilaneous equipment including cabooses,
narees - each .av arriving at ter - al! yards In road trains or recelvec in inter-
cr.lar: 2¢ froic ather lines.

sewn. .t each ar departing from ternmiinal! yards in road trains, or delivered ir
inter .nange . other lines.

toiL. Zoaipmett Latsing throagh iniirmediate terminals and not handied by yare
engives shuuic not be countea.

v Y Yearamer a2 Enginemern ~piy time devoted to freight and passenge-

sWiLs.ury .0 P nchuag L, comabt ng exi.znse. (Excludes work train and shop service

switchingj.



MULTIPLE USE EQUIPMENT MOVEMENT FORM F-50

WIRE
{No More Than 60 Characters Per Numbered Line) PROMPTLY

MESSAGE HEADER CIRCLE APPLICABLE DESCRIPTIONS

3 F-26 COFC TOFC Spl. Equip.

Other (Specify) Location Date

ADDRESSEES:

ST. PAUL —

SEATTLE — OTHERS:

OTHERS:

TRAILER/CONTAINER/CAR —INITIAL & NUMBER CONTENTS ORIGIN CITY AND STATE SHIPPING DATE
1.

COMPLETE ROUTE (Standard Abbreviations)
2. .

CONSIGNEE CIRCLE IF
3. ORDER NOTIFY

FINAL DESTINATION WAYBILL NUMBER REPEAT TRAILER/CONTAINER/CAR INITIAL & NUMBER
4.

CIRCLE ONE FLAT CAR INITIAL AND NUMBER PLAN NUMBER
5. TOFC — COFC
) L BISHARL F INSTRUCTIONS {Temperature Setting, lcing, Vents, Etc.) IF NECESSARY
6. OTIPMENT RULE:

't “li(,)l—iRAHl tES CONSIGNOR DEPARTURE TIME DATE LIVESTOCK LOADING TIME

| IVESTOCK
REASON: C.L, PU, TRLD, INSP. CONSIGNEE OR CONSIGNOR STOP OFF CITY AND STATE

“TOP
8. STOP
8. STOP
8. STOP
8. sTOP

TRAILER/CONTAINER/CAR—INT. & NO. CONSIGNEE DESTINATION WAYBILL NO. REPEAT INITIAL & NUMBER

9. ‘AL TIPLE
9. AULTIPLE
9. MUTIPLE
Q, Vo TIPLE
9. “ULTIPLE

MISCELLANEOQUS INSTRUCTIONS:
10.

COPIES TO: FILE REFERENCE SENDER

INSTRUCTIONS:

his format will be used to wire special equipment, COFC, TOFC, livestock and perishable loadout reports to the General Superintendent of Transportation and
thers as required. Multiple use of this wire report demands that this format be followed and transmitted accurately. The line number and information will be wired
w ' ~are must be taken not to exceed 60 characters per line. Telegrapher will transmit only lines containing information.

otenation will be shown for the message header and Lines 1 through 4 on all shipments. Line 5 will be used anly when trailers and or containers are shipped L1 .
wilt L used on perishable shipments (F 26)  Line 7 will be used on perishable (F 26) and livestock shipments (F 13}, and only >n other shipments if reqyuired for
“urmation. A Line 8 will be used for each stop to complete load (L), part unload (PU), transtoad (TRLD), or inspectior {INSP). Where two or more ¢ars,
soeon containers are moving from the same origin to the same consignee, destination via the same route and moving under the same perishable instruchions,
v ) will be used for ea- | subsec .cnt car, trailer, or container initial and number. The word samc must appear for the consignee and destination followed by way
Il number and repeat of the car, trailer, or container initial and number on the same line. A Line 10 will be used for any general information and instru tior
<1, ary to protect the movement not previously provided for in this format.
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%ws/  (ONDUCTORS TRAIN LIST

WEST EXNJ=1=25

CONDR, J.JONES ENG, 3506 DEPT, 1-25-0100-00LL1
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EXAMPLE FORM 9495
MECHANIZED TRAIN T IST

NO._;L. OF 1 SHEETS




NP 9495 5/68
o Rd 11

@ NORTHERN PACIFIC RAILWAY
CONDUCTORS WHEEL REPORT

THRU . X
X EXNJ =1-25 WEST oohL1 01 ' 25 . 69
TRAIN NO. MANIFEST DIRECTION FROM MO. DAY YR.
LOCAL
Train BOUND VIA

Show Route Where Required

Engine Caboose DEPARTING FROM ARRIVING AT

ct i
Conductor Unit Number Number Mo. Day Time Station Na, Station No. Mo, ! Day Time

25| 0100 | ooLl1 )

J JONES 3506 1210 p1

-
Car or Trailer I/ § Net Content On Line Station Day Station Station Day CHECK SPACE
Initial Number E B‘ Tons el or Off Junction Taken Token Left Left
K IR R Gt e ou Y ey de 2 ookl

. S N 1 L
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On termination of train, report to be mailed to Car Accountant, St. Paul

EXAMPLE FORM 9495
MF,CHANIZED CONDUCTORS WHEFIL REPORT

No._ L oF 1 sHEeeTs



Below listed are manuals and books that are used by yard office
employees in the course of their duties. Each employee should become
familiar with the contents of these manuals or books in order to perform
their duties properly.

OFFICIAL LIST OF OFFICERS, SUPERVISORS, AGENTS AND STATIONS.

This manual, furnished by the Accounting Department of the
Northern Pacific Railway Company, contains an official list
of officers, supervisors, agents, stations {including station
accounting and operating numbers), freight equipment, joint
agencies, track scales, auto ramps, etc.

GENERAL SUPERINTENDENT OF TRANSPORTATION INSTRUCTIONS.

This manual, furnished by the General Superintendent of
Transportation contains the following information:

Section I - Circulars and General Instructions issued by
General Superintendent of Transportation.

Section II - Devartment of Transportation, Interstate
Commerce Commission, and Western Weighing and Inspection
Bureau Directives, Orders and Instructionms.

Section III - A.A.R. Car Service and Per Diem Rules.
Section IV - A,A.R. and I.C.C. Special Car Orders.,
Section V -~ Miscellaneous.

NOR PAC PROCEDURES.

This manual, furnished by the General Superintendent of

Transportation,contains the following information:
Reporting yard activity data to the computer.
Header card instructiomns,

Card formatting.

<35
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Car Reporting marks,
Kind of car codes.
Commodity codes,
State abbreviations.
1050 operation,

THE OFFICIAL RAILWAY EQUIPMENT REGISTER.

Published by the Railway Equipment and Publication Company.

Contains information on railway equipment of the United States,
Canadian and Mexican Railroads, showing by car number, the marked capacity,
length, dimension and cubical capacity, of cars used to transport freight.

THE OFFICIAL GUIDE OF THE RAILWAYS.

Published by the National Publications Company.
Contains the following information on passenger and freight data:
Railroad connecting points,
Freight only tables,
System maps, rail, water and airlines.
Official and sales representatives,
Points served by railroads, water lines and airlines.
Rail fare and Pullman charges.

Index of railroad stations.
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